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SECTION I: Elaboration of the Narrative

PART I: Situation Analysis
CONTEXT AND GLOBAL SIGNIFICANCE

Socio-Economic Context

1. The total population of St. Kitts and Nevis is appmately 53,000, of which 11,000 persons reside
on Nevis. Most of the terrestrial landscape ofkstts and Nevis has been significantly transfodnig
human activity, particularly in lowland areas whamtensive land use has removed or transformed the
natural vegetation communities. On St. Kitts, agtural lands account for 28% of land below 1,®00
(though some of this area is former sugarcane thatlhas reverted to scrub or secondary forestjewh
infrastructure (residential, commercial, industri@urism and institutional) accounts for anoth8gsl
with housing concentrated along the coastlines tardlesser extent, in small villages clusterex@lithe
island’s main roads. The large Southeast Penirisydemarily covered with scrub vegetation, whihe
remaining low elevation landscape is made up okraceas, salt ponds, and beaches. Mid-level
elevations are characterized by mixed uses, inotudjrazing, farming of food and tree crops and
abandoned sugarcane farms. Above 1,000 feetutfged uplands are predominantly covered by forest,
though large swathes are secondary forests witly man-native plant species. Approximately 80% of
the land on St. Kitts is owned by the Governmelrt.contrast, on Nevis large-scale sugar and cotton
production ended many decades ago, and 70% oétiki$ under private ownership, primarily in small
land holdings (less than 2 ha.) that are becomicgeasingly fragmented as they are sub-divided and
sold. Most agricultural production takes placéoater elevations, while land at mid-level elevasare
dominated by housing and other infrastructure dgraknt. As on St. Kitts, the areas above 1,000 fee
on Nevis Peak are predominantly secondary forest.

2. SKN currently ranks '7in the Human Development Index (2011) among Cadbbcountries and

3% in the OECS sub-region. The 2008 Country PovAggessment (CPA) reported a poverty level of
21.8%, and that a large percentage of the populd86.6%) is considerably vulnerable and affected
adversely by economic and other shocks. The dgrieli sector in St. Kitts and Nevis has undergone
radical transformation in the course of the lastadie. Sugarcane long dominated the landscapetiof bo
islands, but with production steadily declining B@veral decades, the Government officially clabed
state-run sugar industry in 2005, which effectivelyded sugarcane cultivation in the country. The
impact of this change was enormous for SKN’'s emritent and economy -- approximately 3,750
hectares of sugar cane fields (of a total of 5,088&ares of agricultural land) were suddenly naésn
under active management. With the decline of tlgasindustry, the government established non-sugar
agricultural production as a national goal, andvighed incentives and land leases to support thi. go
The non-sugar agricultural sector consists mairilpart-time farmers operating smallholdings of less
than 1 hectare on which they cultivate root anctudsops and vegetables for the local market; pyrma
crops include pineapples, watermelon, papaya, mnwlhite potato and sweet pepper, and there is a
small livestock sector producing pigs, poultry, spwheep and goats. However, most former sugarcane
lands have not been converted to new agricultinayztion, and instead have either been conveaed t
infrastructure (homes, tourism facilities, schoot®mmercial & industrial sites, etc.) or remained
abandoned. The conversion of sugarcane land$i¢w oses has created land degradation problents, wit



impacts on both terrestrial and marine biodiversityost former sugarcane lands are characterized by
slopes of 5-15% (and in some areas 25-30%) thagtaretuated by numerous ghauts (watercourses) that
drain into the surrounding sea. Although a morapgcsugarcane production protected and presereed th
fragile volcanic soils of the islands. With thecliee of sugarcane production, loss of fertile tmlss
flooding and land-based pollution of the sea, idizlg coral reefs and others sensitive areas, have
increased, and recharging of underground coastéfieas| (which supply over 90% of the populationtwit
potable water) has declined.

3. While agriculture has traditionally been the prignaconomic sector in St Kitts and Nevis, much of
the country’s recent economic growth has been dutad expansion of the travel and tourism sector.
Cruise passenger arrivals expanded by 17.2% in a8@lremained steady in 2012. Cruise ship arrivals
were projected to pass the 650,000 passengerlarmaak for the 2013/2014 season and then go beyond
700,000 passengers in 2014/2015. The growth ofstmuover the past decade has had negative impacts
on the coastal and marine ecosystems of the cquntiuding ecosystem damage from construction of
hotels and other facilities, beach erosion, pallutiand visitor impacts on coral reefs. Currenthg
Government of SKN is encouraging the growth of thgh-end tourism market in the country, for
example at the large villa / hotel development&i#itian Hill and Christophe Harbour. At the same
time, tourism authorities believe that the natwalironment of the islands is an integral part o t
tourism brand for the country; they also considee dourism to be one of their niche markets.

4. Fishing is an important source of employment in SKhere are some 486 registered fishing
vessels in the country. The large majority of ifighis done on reefs within 2 miles of the coastlin
Fishermen on both St. Kitts and Nevis are notttaral and move freely around to where the fish are
known to be congregating. Trap fishing and hanithdj is done all around both islands. Overfishimg
near shore areas has resulted in the decline o sargeted species, including high value lobster an
conch. In 2012, the fishing sector overall recdrdeslight decline in performance; fish landinggeve
valued at US$6.8 million, but the total of 692, f&funds was a 3% decline from the prior year.

5.  Additional information on socio-economic conditioasd resource uses is provided in Part Il
(Project Protected Areas Site Information) and iméx 3.

Environmental Context

6. The twin island Federation of St. Kitts and Newsisists of two islands located in the northern part
of the Lesser Antilles chain of islands in the EasiCaribbean. The Federation of St. Kitts andifbas

a land area of 269 sqg. km.; St. Kitts is 176 sqg. knmarea and Nevis is 93 sg. km. in area. Thesighy
landscape of St. Kitts is characterised by thrdearic centres: the central northwest range, dotetha
by the country’s highest peak Mt. Liamuiga (1,156tens elevation), and the middle and southeast
ranges, which consist of a number of irregularteglgpeaks reaching heights up to almost 1,000 seter
Most of the flat or moderately sloped land on SttsKoccurs near the coast, and as a result, rmbanhu
and agricultural development has occurred there.igland’s coastline largely consists of cliffspen15-

30 meters high. The island of Nevis is approxityatecular and dominated by the central Nevis Peak
(985 meters elevation). Windy Hill (309 metersyi&@addle Hill (381 meters) at the head and taihef
island, respectively, align with Nevis Peak to foamorth-northwest/south-south-east trending spine
comparable to the more pronounced spine of StsKi@n St. Kitts, five natural forest classes hlagen
described: Palm Brake (between 370 and 550 melevatmn); Elfin Woodland (on peaks and ridges
above 600 metres); Rain Forest (mid-level elevadiobry Evergreen Forest (secondary forest occuypyin
the lower margins of the forest, usually formenjtiwated); and Dry Scrub Woodland (on the Southeas
Peninsula). Nevis has six vegetation zones, narfain Forest and Humid Forest (limited to the Inort
western side of the mountain above Jessups); Blbodland (summit of Nevis Peak); Montane Thicket
(very thin belt located just above the rain foreBalm Brake (band of montane forest located oy ver



steep slopes or areas exposed to high winds); BmybSNVoodland (on Round Hill and Saddle Hill; also,
the most of the southern coast consists of caatughswoodland); and Dry Evergreen Forest (lower
slopes of Nevis Peak). Cultivated land area irk8ts is estimated to have declined by 59% from3.9

to 2000, while seasonal evergreen, evergreen and ¢brest cover types have increased by a combined
26%. Developed land has increased significantgr ¢tlve same time period.

7. The small size and insularity of the West Indiefugnces the number of terrestrial species that
occur in the region, including the relatively higloncentration of endemism and vulnerability to
biodiversity loss to catastrophic events and l@rgithuman induced habitat changes or climate change
The most comprehensive list of plant species fanotlides 926 species (151 families and subfamilies)
documented for the country; this figure includesaduced horticultural, crop and agricultural spsci
that have been naturaliZedForty-six plant species known to be endemidhodountry or endemic to the
Lesser Antilles occur in the country. 145 pteridgiphspecies (fern and fern-allies) are documerdéd,
which 1 is endemic to St. Kitts and 2 are endemiblévis. Thirty-seven plant species are assesged b
IUCN, with 1 Endangered (Small-leaved Mahoga®wijetenia mahagohil Vulnerable (Spanish Cedar;
Cedrela odorata and 1 Near Threatened (Big Pine Key Prickly-p&puntia triacanthq The only
native mammal species in the country are batsKBts has 7 species of bats documentedd(ps
nichollsi, Brachyphylla cavernarum, Monophyllus thledon Artibeus jamaicensidNoctilio leporinus,
Molossus molossuand Tadarida brasiliensis)while Nevis has an eighth speciddatalus stramineds
There are 207 bird species listed for St Kitts Aledis, or which 104 are land birds, 159 are Mignato
species, 36 are seabirds and 88 are waterbirdse Bhe 38 Lesser Antilles Endemic Bird Area retdde
range species (BirdLife International), of which 4 found on both islands and none of which are
endemic. There are no longer any endemic birdispem St. Kitts and Nevis. BirdLife International
identifies several threatened and endangered spéoiend in the country: 1 Critically Endangered
(Jamaica Petrel), 1 Vulnerable (West Indian Whigtiuck), and 4 Near Threatened species
(Semipalmated SandpiperCalidris pusilla Piping Plover Charadrius melodys Reddish Egret -
Egretta rufescens, an@aribbean Coot Fulica caribaea) There are three Important Bird Areas in the
country: the Central Forest Reserve, the Southfeasinsula, and Booby Island. The Caribbean Seabird
Breeding Atlas of the Lesser Antilles identifiedb8) breeding pairs of Bridle Terns, Brown Noddy,
Brown Pelican, Laughing Gull, Least Tern, RoseaenTand Sooty Tern; these species are concentrated
in the salt ponds of the South-east Peninsula, b Island, and in the coastal lagoons and ponds o
Nevis. There are 2 species of amphibians reccdiwotethe country, both IUCN listed as Least Concern;
the Lesser Antillean Froge{eutherodactylus johnstoneid considered endemic to the Lesser Antilles
with a widespread distribution, while the Marine afio@ufo marinu} is introduced Conflicting
documentation exists on reptilian species recortiedwith and Lindsay (1999) document a total of 10
(possibly 11) species, whereas Hedges (2014) daaisrid species for St. Kitts and 11 for Nevis. rFou
species of gecko are documented for St. Kitts, biclv Hemidactylus mabouigHouse Gecko) and
Thecadactylus rapicaudérlhicktailed Gecko) are widely distributed throughoue thesser Antilles.
Sphaerodactylus sabangilorthern Leeward Sphaero) aBghaerodactylus sputat¢teeward Banded
Sphaero) are endemic to St. Kitts and Nevis. Tvexigs of snakes have been reported in the couhey;
regionally endemic Leeward Blind Snakeyphlops geotomlihas a multi-island distribution and likely
healthy populations, while the endangered OrandjeebeRacer Alsophis rufiventris)was previously
recorded for both islands but is now listed by IU@SI extirpated on St. Kitts and Nevis (Robert and
Henderson 2005). Three species of reptiles -- theu@ Lizard Ameiva erythrocephala and two
species of Green Lizard#&olis bimaculatusand Anolis wattsi schwar}i-- are all endemic to the St.

! Horwith and Lindsay (1999)

2 Pedersen, S. C., H. H. Genoways, G. G. KwiecjrRkiA. Larsen, and R. J. Larsen (2013). Bioditgrsiiogeography, and conservation of
bats in the Lesser Antilles. Pp. 62-73, 330, indBiersité insulaire: la flore, la faune et 'hommiens les Petites Antilles, eds. J.-L. Vernier and
M. Burac. France: Schoelchers, Martinique, Directite I'Environnement, de I'Aménagement et du Logerde Martinique et Université des
Antilles et de la Guyane, 335 pp.

% Malhotra, Anita; Thorpe, Roger S. (199Bgptiles & Amphibians of the Eastern Caribbgdacmillan Education Ltd.pp. 65-68SBN 0-333-
69141-5




Christoper Bank (St. Kitts, Nevis and St. Eustgsiuf\s is typical of tropical island systems, the
macroinvertebrate faunas of the islands are spamsst likely because of their oceanic origin, thesmall
size, and the frequent disturbances to their frasbrenvironments Finally, the freshwater fish of St.
Kitts and Nevis are not well studied. There araloeports of 9 species for St. Kitts, and abospécies
for Nevis.

8. The coastal and marine ecosystems of St. Kitts Meds include coral reefs, sea grass beds,
mangroves, freshwater lagoons, rocky shores andeatls, all of which support a rich variety offree
and pelagic fish species, lobsters, conch, sekeduralgae, and resident and migratory birds. Rock
shores are often associated with an impressivg afraarine life from algae and snails to juverihes

of all description. Three coastal habitats -- ikgater lagoons, coral reefs, and sea grass beats of
critical importance for the health of inshore fisee. Coral reefs play a vital role in protectitige
coastline against wave action during storms, antstdote the most complex habitat, with species of
coral spanning the entire spectrum of tropical kcdigersity. The total area of reefs documentedSb
Kitts and Nevis is 160 km2. Of the 71 hard coraaes (ordelSceleractinia known to occur in the
Lesser Antilles, 53 species from 9 family taxa mlentified as occurring in St Kitts and Nevis. Ten
species of coral are IUCN listed. St. Kitts haly@few small patches of mangrove remaining, estiea

at 79 ha All 5 species from the region are documentedtirk8ts, primarily around the salt ponds in the
southeast peninsula. In Nevis, the two most comsapaties of mangrove akanguncularia racemosa
andConocarpus erectlsResident and migratory birds are dependent upeset mangroves for feeding
and nesting. Seagrass beds are found in the shatlastal areas around both St Kitts and Nevis,aaed
an important nursery for juvenile fish and invertb specids Dense Seagrass represents one of the
twelve habitat classes that comprise the shallovem@enthic habitats surrounding St. Kitts and Nevi
A relatively small ocean shelf area surrounds bstdinds; this small size and relatively stable ahnu
water temperatures limits the marine biologicaledsity and the minimal areas of upwelling restrict
nutrient supply and subsequently the offshore fisde On the western side of St. Kitts, the ocean shelf
drops off steeply after reaching the depth of 3@ense Twelve habitat classes have been identibe®t.
Kitts and Nevis from the shoreline to shallow deptk30m) and include 5 coral reef habitat types
(Acropora palmatastumps; hard coral framework; flat gorgonian haodgd; algal reef flat; and rugose
gorgonian slope) and soft bottom habitats in selasses.

9. There are approximately 463 species of marinetéibhlated for St. Kitts and NeviOf these, 306
are reef-associated fishes. Seventeen are IUCNIi&ed- (1 Critically Endangered, 2 Endangered, 8
Vulnerable, 6 Near Threatened) (Table 3) and 10lkSHay and Mako species (Table 4). Reef fish
populations are dominated by juveniles and smalltadwith few larger fish. Large motile invertetea
including lobster and conch are now rare. Invasimefish (Pterois volitan} has been noted in several
locations, but numbers were fairly low (<2/reeData on freshwater fish present in St. Kitts andisles
sparse and conflicting. Eight species of freshwhstr are listed for St Kitts and Nevis from 3 fdies
(Carcharhinidae, Mugilidae, MegalopidaeAll species identified excludinglugil cephalus(origin
questionable) are native to St Kitts and N&Vi& conflicting report suggests that there aretaltof nine

4 Bass D. (2003b). A comparison of freshwater masmaitebrate communities on small Caribbean islaBidsSciencés3(11): 1094-1100.
http://www.jstor.org/discover/10.1641/0006-
3568%282003%29053%5B1094%3AACOFMC%5D2.0.CO%3B2B189568&uid=2&uid=4&uid=3739256&sid=21103330443151

5 FAO (2003) Status and trends in mangrove areaneterldwide. Forest Resources Assessment WorkameR63. In: Wilkie M, Fortuna S,
editors. Roma: Forest Resources Division, FAO. kabdé: http://www.fao.org/docrep/007/j1533e/j1533e00.h#acessed 2014 Feb 4.

6 Spaldinget al. (2010)

" Agostiniet al. (2010)

8 Agostini, V.N., S. W. Margles, S. R. Schill, J&owles, and R. J. Blyther (2010larine Zoning in Saint Kitts and Nevis: A Path Tods
Sustainable Management of Marine Resourdéég Nature Conservancy.

® Fishbase (2014). http://www.fishbase.org/CountoyftryChecklist.php?showAll=yes&c_code=659&vhalital2

10 hitp://fish.mongabay.com/data/Saint_Kitts_and_Néwis#sDUwWGP3hBss2JCXm.99




species freshwater fish for St. Kitts and 5 spefied\Nevis™. Three species of sea turtles are known to
nest on the beaches of St. Kitts and Nevis: hawWksloitle (Eretmochelys imbrica)a green turtle
(Chelonia mydgs and leatherback turtl®érmochelys coriacea)lhe IUCN categorizes the leatherback
and hawksbill turtles as critically endangered #ralgreen turtle as endangered. Eleven (11) wiaalés
four (4) dolphins are listed for St Kitts and Nevisf which only the Sperm WhalePljyseter
macrocephalusis listed as Vulnerable. Of the remainder, 6lazast Concern and 8 are Data Deficient.
A large number of resident and migratory birds aelpen mangrove and pond habitats for feeding and
nesting.

10. Additional information on ecosystems and biodivigrss provided in Part 1l (Project Protected
Areas Site Information) and in Annex 3.

Protected Area System: Current status and coverage

11. The existing protected areas system on St. Kitth ldevis is relatively small and managed with
very limited resources. In the terrestrial lang®caonly three national park units (Royal Basseterr
Valley, Central Forest Reserve, and Brimstone Hdltress) have been legally established. Of these
three sites, only the Central Forest Reserve NatiBark (CFRNP), which occupies all lands abov€d,0
feet in elevation on St. Kitts, is managed as @&a &ocused on ecological conservation (i.e. biadite
conservation; protection of water catchment anceroitosystem services; ecotourism and recreation
activities). The Royal Basseterre Valley NatioRalrk (RBVNP) is managed by the Water Services
Department with the primary goal of protecting thest important aquifer on St. Kitts (which supplies
the drinking water for the capital city of Bassed¢r The Brimstone Hill Fortress National Park
(BHFNP) is a colonial-era fortress managed by thien&one Hill Fortress National Park Society as a
historical and cultural site (this site has bedtNESCO World Heritage Site since 1999 and is thg on
PA in the country with a user fee system in plac@part from the BHFNP, management of all other
official protected area sites in the country is tbgponsibility of the Department of Physical Piagrand
Environment (DPPE) within the Ministry of SustaiteBevelopment (MoSD). However, while both the
Royal Basseterre Valley National Park and the @Géiitorest Reserve National Park have management
plans, at present these plans are not being impletieand neither site has any dedicated stafiten-
management activities or budget. Research or aitfigtives at these sites that have taken plai o

and since their designation have been carried lwough externally funded initiatives, including the
development of the management plans, studies afiepeand documentation and designation of the
CFRNP as an Important Bird Area. At the RBVNP, 8teKitts Water Services Department is carrying
out activities that focus primarily on the effeeimnanagement of the site’s underground aquifer.

12. With regard to proposed protected area sites, eénteirestrial landscape a management plan was
written for the Nevis Peak National Park and CaRp&r Watershed Area in 2009, but the site has not
been officially declared, the draft management glas never been formally adopted, and there are no
management activities currently on-going for thie.s In the marine environment, no marine protgcte
areas have yet been established in St. Kitts andsNeThe government is currently considering the
creation of a St. Kitts and Nevis Marine Managem@ma (SKNMMA), which will extend for 2 miles
out from the shoreline of both islands; howevee, BiMA is primarily a planning / zoning process that
identifies “conservation zones” (as well as othaegories) but does not specify associated regukatr
provide resources for their management. Persowitiin the Ministry of Agriculture and Marine
Resources on St Kitts and the Fisheries DepartroentNevis do carry out some monitoring and
enforcement of fisheries regulations, includinghe sites proposed as new MPAs (Sandy Point, Keys,
and the Narrows). However, staff members of ttegencies have not received any training in MPA

 Horwith, B. and K. Lindsay (1999). A BiodiversiBrofile of St. Kitts and Nevis. Island Resourcesifitation. Unpublished report prepared
for Nevis Historical and Conservation Society andChristopher Heritage Society. 89 pp.
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management activities, and a severe lack of equipfrecluding boats) prevents them from carrying ou
many activities at sea (although they do call @oast Guard to assist in urgent cases).

13. In general, conservation-related activities withiisting protected areas and efforts to design and
establish new protected areas in St. Kitts and Nexeé highly dependent on and subject to the figndin
and priorities of international financing sources]uding the recent GEF-funded OPAAL project ahe t
recent USAID-funded marine mapping project, andesglvon-going regional projects to establish PA
financing mechanisms and a marine protected aré@edlarrows. To date, none of these efforts have

focused on creating a sustainable national capsx#gtablish, manage and finance a system of gisate

areas in the country.

Table 1: Protected Areas in St. Kitts and Nevis tageted by the project®

IUCN NCEMA | Land Area |[Marine Area| Total Area
A TSN Category' | Category’|  (ha) (ha) (ha)
Terrestrial Protected Areas
Central Forest Reserve National Park Il I 5,060 0 5,060
Nevis Peak National Park and Camps River
Watershed Aréx(proposed) P /I v 3,250 0 3,250
Royal Basseterre Valley National Park \ii I/VII 200 0 200
Booby Island Nature Reserve (proposed) la [l 300 0 300
Marine Protected Areas
Sandy Point Marine Patkproposed) IVIVIVE TTITIVIV 0 60 60
The Narrows Marine Park (proposed) TBD H/IVIV 0 2,702 2,702
Keys Marine Park(proposed) TBD TBD 0 8,931 8,931
Total | 8,810 11,693 20,503

T Information on classifications of these sites takem 2010 Protected Areas Systems Plan. Reldazit
classifications: la (Strict Nature Reserve), |l {ildaal Park), IV (Habitat/Species Management Ar&a),
(Protected Landscape/Seascape), VI (Managed ResBuntected Area)

2 Information on classifications of these sites taffem 2010 Protected Areas Systems Plan. Reldvational
Conservation and Environmental Management Act (N@EMassifications are provided in Table 2

% Nevis Peak National Park and Camps River Watersed is a single protected area; under NCEMA Nbeis
Peak area (estimated to be 2,250 hectares) willdssified as a National Park, while the Camps Ravea
(estimated to be 1,000 hectares) will be classdiedn Area of Special Concern

* Sandy Point Marine Park: Four different typesaries have been proposed for this proposed MPA gtk
propagation areas classified as IUCN Category i8hifig prohibited or seasonally restricted); Turtésting
beaches classified as IUCN Category IV; Tourism i@uteation areas for snorkelling, diving, etcsslfied as
IUCN Category V; and Fishing areas classified aSMNUCategory VI (fishing areas may be further sulukid
into areas for artisanal fishing and areas for tsfilting)

® Keys Marine Park: Three zones have been propasdtis proposed MPA: Keys Beach (18 ha); Cons@mat
Zone (5,433 ha); and a Multi Use Zone (3,480 ha)

14. The objectives for management of each protectee@rutie NCEMA classification system are not
aligned to the six IUCN protected area categofi8SEMA categories (Table 10) differ from the IUCN
categories in that they are not based on manageoigettives, but on the features and current or
proposed use, whereas IUCN categories are basetheomprimary objective, other objectives and
distinguishing features. The proposed project, Wwhidl support updating of the NCEMA, will propose
aligning the NCEMA categories with those of the WGo that management objectives are more clearly
understood and so that direct comparisons can loe mdéth other similar protected areas around the

2 There is one existing protected area in St. Kitid Nevis, the Brimstone Hill Fortress Nationalkpavhich is not
being addressed by the project and is not includdke table below. This site is a historic / atéil site and is not
managed for conservation purposes.
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world in terms of management effectiveness andritarions to the CBD Programme of Work on
Protected Areas.

Table 2: Protected Area Categories in NCEMA (2008) Act dmelpgroposed NCEPA Act.

A0Sl PA Type Description of St Kitts and Nevis PA Categories
Category
An area consisting of a relatively large land orimaarea or some combination
Cateqory | National of land or sea, containing natural and culturalfess or scenery of national or
gory Park international significance and managed in a matmerotect such resources angd
sustain scientific, recreational and educationtiVies on a controlled basis.
A place or site which is historic by reason of aaaxiation with the past and its
Categorv Il Historic part of the cultural or historical heritage of Sabhristopher and Nevis, and such
gory Site a classification may include archaeological sitestoric landmarks, and areas of
special historic or cultural interest.
An area containing outstanding or fragile natuealtfires or life forms of nationa
Categorv il Nature importance that need protection in an undisturltet svhere the only permitted
gory Reserve activities are management measures, controlledtsfateresearch and educational
study.
Marine . . . . .
Category IV Reserve An area as provided in Section 23 of the Fishekigts 1984.
Area of . . : . . .
. A place or site needing special protection androdlet! use in order to stabilize or
Category V | Special . . X
restore important ecological features or functions.
Concern
Category VI | Scenic Site | An area containing a scenic featuretbnal or local importance.
Category VII Botanic A garden established for the preservation disptay@opagation of the national
gory Garden botanical resources.

INSTITUTIONAL CONTEXT

15. The roles and responsibilities of the key instdng and organizations responsible for protected
areas and sustainable resource management inttStakd Nevis are briefly described below.

16. The Ministry of Sustainable Development (MoSD) ledte design and implementation of the
country’s development agenda and is responsibleefi@guring that the country meets its international
obligations to various bi-lateral and multilateedonomic and environmental agreements, as well as
securing financing from international donors/depetent agencies. Several departments within the
Ministry play a leading role in managing environretonservation and sustainable development in the
country, and will lead the implementation of thegwsed project. The Department of Physical Plannin
and the Environment (DPPE) functions as the leath@gfor physical planning, development control and
environmental management, and is the national fpoait agency for the UNFCC, UNCBD and the
UNCCD. DPPE has nominal responsibility for protecareas management in the country; however at
present it implements few activities at PA site®HE officers do conduct some educational tourbef t
Central Forest Reserve National Park). DPPE is @sponsible for terrestrial endangered specids an
forest management, though again its programs ate ¢mited, and for the review of development
applications and evaluation of EIAs. DPPE condsgotse coastal marine water pollution monitoring, as
well as an annual national coastal clean-up progrdd®PE has tried in the past to establish beach
profiling and coral reef monitoring programmes, libése have lapsed due to a lack of resources.
Overall, DPPE has eight staff active in environraéntanagement and conservation, as well as 15 other
staff focused primarily on planning but also indhglGIS specialists; hone of DPPE’s staff havenirej
specifically in protected areas management. Algbimvthe MoSD, the Department of Economic Affairs
and Public Sector Investment Programme (DEA/PSliREtfons as the GEF focal point office for the
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country, and as the lead national coordinating doit local, regional, and international projects,
facilitating the coordination of requests for teidah assistance, grant funding and loans betwednus
government ministries and non-governmental institst and external donor agencies. The Department
of Lands and Surveys (DoLS) within MoS®responsible for the design, survey and impleatent of
residential land subdivision schemes and cadasiaak, topographical maps, and the Land Information
System to support the survey, registration, vatumatnd management of land. The DoLS works closely
with the DPPE and other key public sector institosi to rationalize land use and land development
decisions. The Development Control and Planningr8dDCPB) is responsible for the review and
determination of all building and development piagrapplications on St. Kitts. Additionally, the P8

is responsible for zoning, review of environmeimgbact assessments and the design and implementatio
of development plans and broader national polisgrinments.

17. Itis important to note that the Saint Christopaed Nevis Constitution Order 1983 gives the Nevis
Island Assembly responsibility over the affairs Mévis, and many responsibilities and functions of
national level institutions are replicated and/ervalved to parallel institutions on the island oéuis,
under the auspices of the Nevis Island Adminisirati For example, the DPPE is mirrored on Nevis by
the Department of Physical Planning, National Resssi and the Environment (DPPNRE), which is
responsible for land use planning, land consermatievelopment controls, environmental management,
sustainable development, and ensuring complianci wational and international agreements.
Generally, the DPPNRE works closely with the DPPES®. Kitts with regard to the meeting country’s
obligations under various MEAs and other physidahping, development and environmental initiatives.
At present, the DPPNRE is active in monitoringfatins of development and ensuring compliance with
development regulations; beach profiling (on a tergr basis); patrolling for illegal sand miningpda
outreach and education. The DPPNRE has a PlanrfficeOand an Environmental Officer trained in
environmental conservation (but not in PA managdjnas well as numerous staff working as building
inspectors, physical planners, etc.

18. Within the Ministry of Agriculture, Marine Resouceand Constituency Empowerment
(MAMRCE), the Department of Agriculture and the Bement of Marine Resources both play
important roles in resource management and corsamva The Department of Agriculture (DoA) is
responsible for agricultural development policias @rogrammes; traditionally, the DoA has focused o
agricultural extension services, focusing primadtymethods of cultivation and overall crop produrtt
Under NCEPA Section 34(1), the Department of Adtige, specifically the Chief Agricultural Officer,
holds responsibility for watershed conservatiore Tepartment also engages in the administratidheof
Pesticide Control Act. Although, not explicitly std in the law, the department also monitors feetil
use and soil erosion prevention practices assacvaith farming practices. The DoA also carries A8
management for species that threaten agricultuwldiegstock; including a Monkey Task Force to toy t
study, trap and reduce the invasive Vervet Monkayutation, although its activities in the field arery
limited. Similarly, the Nevis Department of Agriture is responsible for the commercial, econormait)
social development of farmers including livestookl &0od production, including extension work ongro
production, support for animal health, and marlgtapport to farmers.

19. The marine environment of St. Kitts and Nevis iglemthe jurisdiction of the Department of

Marine Resources (DMR) on St. Kitts and the Newep@rtment of Fisheries (NDF). Under the Fisheries
Act, the DMR is responsible for the developmentadfisheries Management and Development Plan to
sustainably manage the Federations’ fisheries regeu and it has the authority to declare Fishing
Priority Areas and Marine Reserves. The DMR haff siedicated to aquaculture, GIS / oceanography,
product development and marketing, and fisheriesagement and enforcement. In addition, a new
Marine Management Areas and Habitat Monitoring €2ffi has been hired at the DMR. The Nevis
Department of Fisheries responsible for assessi regulating the fisheries resources of Neuvis,
promoting sustainable use of these resources, amhging the harvesting of stocks to ensure food

13



security. The NDF also promotes aquaculture antbuages conservation practices in the marine
environment. The NDF has a staff of five persamdy one of whom has had specific training in
fisheries management.

20. The Water Services Department (WSD) within the tityi of Housing, Public Works, Energy and
Public Utilities is responsible for water resourgganning and development, and for the identifaati
upkeep, protection and distribution of water summyrces on St. Kitts. While the WSD is respomsibl
for the supply of potable water, the DepartmerAgficulture is responsible for the water resoungssd

for irrigation and for watershed conservation. WHMED, working in close collaboration with the DPPE,
spearheaded the successful implementation of tHe-fGided Integrating Watersheds and Coastal Area
Management (IWCAM) project, which sought to rehigdié the lower coastal section of the Basseterre
Valley area. Similarly, the Nevis Water Departmentesponsible for the production, distributiordan
quality of water for residential and commercialtonsers on Nevis. In addition, the department ethsca
customers on water conservation measures, andkisdavith developing an Integrated Water Resources
Management strategy. The Environmental Health Bemwat (EHD) of the Ministry of Health ensures
potable water quality standards; additionally, @td@ef Environmental Health Officer is responsibie f
enforcing environmental controls that are deemetical for the control of wastewater and effluent
discharges as mandatory conditions of approvalafor proposed development. Water quality is also
affected by flooding and storm water disposal. fiie €nd, the Public Works Department (PWD) and the
National Emergency Management Agency (NEMA) ar@oesible for the monitoring and management
of flooding. The Development Control and Planning fDCPA) provides the main legislative control for
storm water disposal while the PWD is authorisepravent land degradation and erosion.

21. The Ministry of Justice and Legal Affairs is respiinte for formalizing policy and legislative
frameworks and the administration of law and jwstidVithin the Ministry of Tourism and Internationa
Transport, the St. Kitts Tourism Authority is resptble for the formulation of national policies and
programmes and for the co-ordination of activifi@sthe development and promotion of tourism in the
country. At present, the Ministry of Tourism dagst have any specialists or a separate unit for eco
tourism or environmental tourism. The Nevis Dempat of Tourism plays a similar role on Nevis; its
main functions are to manage and develop the Toufisdustry and to provide effective Tourism
Research, Documentation, Education, Awareness andlBpment.

22. In addition to government institutions and agenaeasumber of NGOs and community groups play
an active role in natural resource management asthisable development in St. Kitts and Nevis. The
Saint Christopher National Trust (SCNWas established in 2009 to preserve and promot&dheal,
historical, ecological and cultural heritage of tbland of St. Christopher (St. Kitts). The mabjeztive

of the SCNT is to promote the protection, conséowatinterpretation and enhancement of the natural
environment of St. Kitts, including its animals apldnt life. The SCNT has participated in numerous
activities relevant to conservation and protectexhs, including hosting and co-hosting workshopd an
conferences; facilitating the development of then@oy Environmental Profile; supporting a medicinal
plants project; producing and distributing eduasdioand other educational material about the istand
natural and cultural recourses and development;r@pigksenting the local NGO community at national
and international meetings and conferences. OnsNé&we_Nevis Historical and Conservation Society
(NHCS)was established in 1980 to conserve the naturtiyjralj and historic resources of the island and
adjacent marine areas. The Nevis Heritage and @atgmn Trust Ordinance of 2012 transformed the
NHCS into a Trust with the mandate that includesmting the protection, conservation, interpretatio
and enhancement of the natural environment of Nawiduding its animal and plant life, its submarin
and subterranean areas and other places of natudahistorical interest and beauty. The NHCS has
carried out a coastal clean-up campaign (includiagine areas) for the past 11 years, and alsaiigeac
in recycling, reforestation and beautification, asulid waste management. The St. Kitts Sea Turtle
Monitoring Network (SKSTMN), founded in January 30®onitors nesting sea turtle populations & acts
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as an advocate for the strengthening of sea tpirtection laws. SKSTMN works with the Department
of Marine Resources and a number of national, redjoand international agencies along with local
citizens to develop a long-term sea turtle moniigr& protection program, including monitoring ofeth
two primary leatherback nesting beaches (Northr&r@ad Keys) in the country, as well as monitoring
and tagging of hawksbill and green turtles at otiesrch sites and offshore.

23. Several community groups are active in resourceagement and conservation in areas adjacent to
existing and proposed PA sites. The Fahies Agrticall Women's Cooperative Society (FAWCS), based
in the north of St. Kitts close to the Central RtrReserve National Park, is focused on micro agro-
processing initiatives and products (jams, winebieg, foods etc.) and is currently working to eep
projects for reforestation of plants and treesohisally used for agro-processing. The Sandy Roint
Inspiring Real Improvement Throughout (SPIRIT) igyi@ss roots organization, which among other
activities has conducted community clean-up cammsaénd hurricane preparedness expos and is now the
single largest funder of community development gutg in the Sandy Point area. The Sandy Point
Agriculture Cooperative Society Ltd (SPACS), geatedards eradicating poverty and hunger in the
Sandy Point area through activities supporting fpaxtiuction, marketing and agro-processing, as al|
agricultural tourism. The Community Upliftment &towerment Team (CUET) based in the Old Road
community engages in environmental clean ups anmhgr activities. Finally, the St. Kitts — Nevis
Agricultural Youth Forum (SKNAYF) work with youthot develop solutions to food production
problems, including organic agriculture practicesgreen house revolution” promoting the use okegre
houses to counteract the problems posed by Vereekeys and to allow farmers to grow crops year
round (traditional crops are seasonal and rain rigpd); the promotion of fish farming as means to
reduce stress on coral reefs; and a “seafood &'stie drive commercial benefits downstream into
communities.

PoLicYy & LEGAL CONTEXT

Legal / Requlatory Framework

24. The National Conservation and Environmental PragacfAct (NCEPA; 1987) provides for the
management and development of the natural andrisisgsources of St. Kitts and Nevis, including the
establishment of national parks, historic and azolagical sites and other protected areas of natura
cultural importance. Although updated in the m@B@s, the NCEPA does not reflect many of the
country’s current commitments to international emwimental conventions. For this reason, a National
Conservation and Environmental Management Act (N@EMas drafted in 2009 to expand and build
upon the NCEPA; the NCEMA is expected to form th@npry basis for creating, managing and
regulating Protected Areas in both St. Kitts andiblence it is enacted and proclaimed. Key objesti

of the Bill include: the conservation and sustalealse of the natural heritage of Saint Christopret
Nevis (including conservation of biological diveysj the designation, continuation and managemént o
National Parks and other protected areas; the immgadation of multilateral environmental agreements;
and the provision of stable, adequate, secure asthinable funding to finance the conservation and
management of the environment. With regard togatet! areas, the draft NCEMA allows the Minister
of Physical Planning to designate any land or nesairea as a protected area. The purposes andivdgect
of each protected area must be gazetted; the biththas adopted the IUCNs’ classification of PAs.
Private lands needed for a protected area mayrédthacquired or right of access or control of el
may be obtained through a written agreement wighptfivate landowner. The NCEMA also calls for the
establishment of a National Conservation Commissiod for the creation of an Environmental Trust
Fund.

25. The Development Control and Planning Act (DCPA; @0fQoverns the development of all land,
including permission to acquire, develop and usd,las well as protection of the environment witihie
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production landscape (e.g. controls on developraadt pollution; requiring use of EIAs). The DCPA
sets out the framework for the design and impleatert of a National Physical Development Plan
(NPDP) to direct spatial development over timenRiag and development control functions include but
are not limited to the following: 1) review of bdihg and development applications; 2) zoning; S)ew

of ElAs; and 4) design and implementation of depeient plans. The Nevis Development Control and
Planning Ordinance (DCPO 2005) regulates developraed land use planning on Nevis; the DCPO
provides the legislative framework for the NIA toepare physical development plans to guide the
development and management of land use on thalisl@he_Fisheries Act (1992) and its Statutory Rule
and Orders (1995) cover all aspects of fisheriesagament, including establishment of a fisheries
advisory committee, access agreements, licensgggarch, enforcement, and registration of fishing
vessels, as well as marine conservation measulesefcseasons, gear size restrictions and exaget siz
limits), the creation of marine reserves, and coealf conservation. The Forestry Ordinance No. 10,
(1903) and subsequent amendments regulate thengyaftpermits for forest resource exploitationttwi
specific requirements for charcoal burning, contrfofires and land clearing. The Ordinance deda®
forest reserves all land covered with trees abbeeeiisting line of cultivation, which was geneyall
taken as the 1,000 ft. contour line on both islaraisbuilding activity remains restricted beyordst
elevation on both islands.

Policy Framework

26. The National Physical Development Plan (NPDP, 2@d6Yyides St. Kitts with an overall strategic
planning framework to guide development and capitithstructure investment decisions. The NPDP
pays specific attention to the management of pteteareas, coastal areas and watersheds. Witrdrega
to protected areas, the NPDP characterizes PAgascied and enhanced landscapes where natural
assets are managed for recreation, aesthetic, mioamd ecological reasons. Unique terrestrial tagi
such as forests, ponds, mangroves, sand dunesyeeis sea grass beds and beaches are prioritized
special designation and preservation. The NPDPgzepthe development of a Park and Protected Areas
System Plan; to restrict development in the Bagsetéalley Aquifer; to establish marine reserves to
protect coastal resources; and to declare othéon@dtparks. The NPDP also proposes controls on
developments considered inappropriate for senséreas, and requiring EIAs for all significant fiegu
projects. The NPDP also recognizes coastal argeagement as a priority because of the wealth of
natural resources in coastal areas and their en@rourism revenue potential if managed sustainably
The NPDP calls for the preparation of Coastal Zglamagement Plans, designation of MPAs, control of
land based sources of pollution - including longrtemonitoring of near-shore marine water quality,
identification and remediation of impacted aread|ution source control and treatment, as well fees t
protection of mangroves, sea grass beds, corak,resnsitive marine areas, ponds and beaches.
Regulation of access to and activities within theseas include installing designated moorings &mhys,

dive boats and cruise vessels. The South-east ®#aimand Sandy Shoal coral reef are mentioned
specifically for PA designation. In terms of waleed management, the NPDP recognizes that
development activity is impacting on the qualitykefy watersheds and coastal aquifers where fresér wa

is extracted for drinking. A suite of watershed mgement measures is foreseen in the NPDP, including
reforestation programmes, development control,seccentrol, public sensitization, sustainable treps

with commercial value and fire prevention and colntrOn Nevis, a draft Nevis Physical Development
Plan was developed in 2008, but it has never beenally approved or implemented. The draft Plan
includes policies and guidelines for sustainabletippment and seeks to prescribe locations of hgusi
industry, parks/conservation areas, hotel and sourdevelopment with regards to land suitability and
other physical and environmental attributes. Tlmongt formally approved by the NIA, the Plan has
been used as a guide to inform decision makingamd luse and development applications; zoning;
environmental management; heritage matters; anasiméicture development.
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27. The National Environmental Management Strategy Aetibn Plan (NEMS, 2005) was guided by
the country's obligations under the St George’sl@aton (SGD) of Principles for Environmental
Sustainability in the OECS, 2001. The NEMS defitles specific directions and mechanisms for more
effective policy implementation, as well as ideirtfkey strategies and priority actions for envinental
management in the context of sustainable developniEine_National Adaptation Strategy (NAS, 2006-
2013)was formulated in response to the closure of tlgausindustry in 2005. The NAS outlines the
policy framework for restructuring the national romy around a more diversified economic base. The
NAS recognizes the environment as the linchpinrof post sugar adjustment programme because the
Government of SKN recognizes that maintaining emnental stability is critical to sustaining econom
activities, particularly tourism, agriculture ansghferies. Management of PAs is specifically mergwas

a key adaptation strategy in the NAS, which propade following priority actions (among others):
development of a Parks and Protected Areas Plairjateon of development in the Basseterre Valley
aquifer; declaration of areas with unique terrdlora and fauna and high recreation potential, and
establishment of marine reserves to protect biogityein coastal habitats. Among other prioritidse
National Poverty Reduction Strateqgy (2012-2016)scédr reduced vulnerability of individuals and
communities to the environmental challenges, asdeqtibility of the population and more so the poor
to economic shocks.

28. Finally, it is important to note several recentippland planning initiatives related to protected
areas, even if these are not yet official poliedéshe Government of St. Kitts and Nevis. The OECS
Protected Areas and Associated Livelihoods Pr¢feBtAAL) project generated the 2010 Protected Areas
Systems Plan for St. Kitts and Nevis, as well dglamagement Plan for the Central Forest Reserve
National Park. Although these plans were accegésrally, there was no formal approval of the glan
Similarly, in 2009 the Protecting the Eastern Clagdn Region’s Biodiversity (PERB) project produeed
Report on Boundary Recommendations and a ManageRiantfor the proposed Nevis Peak National
Park and Camps River Watershed Area, which althaigiported by key institutions on Nevis, was
never formally approved. Finally, a USAID-TNC pegoj produced in 2010 the report Marine Zoning in
Saint Kitts and Nevis - A Path Towards Sustaindiémagement of Marine Resources, which forms the
information baseline for establishing MPAs in tloeiatry.

THREATS, ROOT CAUSES AND IMPACTS

29. The key drivers of change in the health and susitality of the ecosystems of St. Kitts and Nevis,
and the goods and services they supply, are sueddbielow:

Table 3: Threats and Drivers of Change to Terrestrél and Marine Ecosystems

Habitat Destruction / Habitat Over Climate

Ecosystems Fragmentation Degradation Exploitation| |nvasive species change
Terrestrial Historically significant; | Significant, but only Significant impacts| Potential
currently limited, especially i limited impact at PA Limited throughout the significant

Ecosystems 7 . .
PA sites sites country impacts
Highly important at coastal Significant impacts _— .

Marine sites (mangroves, seagras  primarily from lelted = dgte o I'Dot'e'ntlal
: : : with potential for | significant

Ecosystems| beds); also important impag upstream sources bigger impact impacts

on coral reefs 99 P P

Habitat Destruction/Fragmentation

30. Terrestrial habitat destruction and fragmentatiort. Kitts and Nevis is attributed primarily to
mono-crop sugar cane agriculture (which ended ©bR0clearance of lands for residential and tourism
development; farming at mid-level elevations (betbe 1000 ft. contour); and squatting and unregdlat
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settlements. Increased infrastructure and comadesiod tourism development have resulted in a shift
human settlement, historically concentrated aldmgdoastlines, towards the upper slopes. A number o
residential settlements have been established omefosugar lands directly adjoining existing or
proposed protected areas; typically these develofsndave very poor re-vegetation practices.
Unregulated settlements and squatting further dmrte to land degradation, resulting in negative
environmental health issues and environmental degjan including deforestation, soil erosion, and
improper waste (liquid and solid) disposal in theseas. Fortunately, all of these activities andeq
limited within the boundaries of the existing CahtForest Reserve National Park (CFRNP) and the
proposed Nevis Peak National Park (NPNP). At least small farm and some pasture exist within the
area of the CFRNP, and it is believed that smallesenarijuana production has led to some forest
clearing, but the exact amount of subsistence algmi@l activities within the boundaries of the NBi®

not known at this time. However, with the closofdhe sugar industry a great deal of land suitédle
agriculture became available at lower elevatiorsd tre less steeply sloped and have easier aaress t
markets, and thus there is little pressure fromicatiural expansion upwards towards the existing /
proposed national parks. In fact, agriculturaldarction in some areas has shifted back down torlowe
elevations in recent years because of the highgatnee impact of the large populations of invasive
Vervet Monkeys who live in the forested upper skpEboth islands and who consistently consume/ and
or destroy agricultural crops.

31. In SKN’s coastal and marine environment, the laékpmtected areas has allowed tourism
development to take place in sensitive ecosystdesroying and degrading coral reefs, mangroves, an
sea grass ecosystems, and has created beach enogipollution of coastal waters, resulting in alide

of important fisheries species such as lobster @mich. Sand mining for building purposes has
undermined many beaches and destroyed sand dusiegrdvide protection against tidal surges and
habitat for nesting turtles. While the law stricpyohibits large-scale removal of beach sand, #tiis
being practiced illegally in some places on bolands. The proposed Narrows Marine Park between St.
Kitts and Nevis may be affected by coastal tourtaaelopment, as the large-scale Christophe Harbour
Development is dredging salt ponds and establisimfigstructure on the nearby Southeast Penindula o
St. Kitts. The Reefs at Risk Indéxdentifies coastal development as the most siganifi threat to most
coral reefs in St Kitts and Nevis.

Habitat Degradation

32. Most former sugarcane lands are characterizeddpeslof 5-15% (and in some areas 25-30%) that
are punctuated by numerous ghauts (steep watees)utsat drain into the surrounding sea. Althoagh
mono-crop, sugarcane protected and preserved dbdefrvolcanic soils of the islands; soils wereyonl
exposed once every 5-7 years when fields were meggla and the St. Kitts Sugar Manufacturing
Corporation (SSMC) actively managed sugar-produtdngs, carrying out conservation programs on the
more vulnerable lands in the sloped foothills ahdwgs, and maintaining roads, drains and culvértse

end of sugarcane production has seen increasedfléstile topsoils, flooding and land-based ptitin

of the sea, including coral reefs and others dgasétreas, and the recharging of underground doasta
aquifers (which supply over 90% of the populatioithwpotable water) has declined. The erosion and
flooding on former sugarcane lands is frequentle da the lack of appropriate drainage and soil
conservation measures by farmers who have taken tbeelands. In addition, overgrazing by an
abundance of small ruminants and feral donkeydi@odarly on Nevis) and free ranging livestock have
denuded the vegetative cover in some areas andcedctire land surface. Road development without
appropriate erosion prevention measures causesadmiproblems and flooding during heavy rains.
Sedimentation from residential development on dopsults in erosion and sedimentation. On the
Southeast Peninsula, the southern portion of whiictins into The Narrows, extensive erosion has

13 Burke L and J Maidens (2004) Reefs at Risk in thatbean. World Resources Institute, Washington. DJSA. 84 p.
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resulted from past deforestation coupled with rdadelopment. Many of the ghauts in the countryehav
severe erosion problems, exacerbated by squattiendaaming on steeply sloping lands. Bush firesehav
caused damage to some landscapes (e.g. in thet&asddalley and on the Southeast Peninsula), iyere
increasing soil erosion and sedimentation thaticgract downstream marine habitats. The dischafge o
contaminated water and other wastes into the s®a fesidential and commercial areas, as well as
fertilizer use and farm waste, have produced higbtdyial counts at many water quality monitoring
stations. Quarrying for gravel and fine aggregéaes place on both islands, though the probleaf is
greater concern on the island of Nevis. On StisKthere is only one quarry, which is managedhay t
Public Works Department, while on Nevis there axensajor quarries managed by private landowners
that together directly impact some 27 hectared) wifurther 30 hectares indirectly affected. Quag
operations are responsible for soil loss onto thénmoads and sedimentation of the coastal andnmari
environment. The Reefs at Risk Index identifiedisent and pollution from inland sources as the
second most significant threat to coral reefs iiKis and Nevis; the index also identified marlmesed
sources of pollution as a significant threat toatoeef ecosystem. Another cause of marine ecasyst
degradation is the dropping of anchors by divind fishing boats, which has caused significant damag
to coral reef ecosystems in some areas of the gount

Overexploitation of biological resources

33. Overfishing is considered to be the most signifidhneat to the marine environment in St. Kitts
and Nevis, affecting almost all reefs as evidermpethe absence of larger fish in the catch andciyaof
some of the larger species. The Reefs at Riskxlidintified fishing pressure as the most significa
threat to most reefs in St Kitts and Nevis. Intigatar, increased fishing effort in near shoreaaref
SKN has resulted in steady declines in economically ecologically important reef fishes, conchgl an
lobsters; these impacts are most notable at theopeal Narrows and Sandy Point Marine Parks, as well
as other important sites such as Monkey Shoalserells a major problem of over-fishing and illegal
fishing; for example, many fishermen use 1 % in@simfor their fish pots although regulations catld
larger mesh size; as a result, many small and iom@dish and caught. Similarly, undersized lolstae
being caught with mesh wire of illegal specificaip and conch is also frequently harvested at sizes
below the legal minimum and out of season. Spéshiing is often conducted out of season.
Complicating the effort to sustain these speciethés arrival of the Indo-Pacific lionfish. With e
known natural predators in the Caribbean, the isbnposes a major threat to coral reef ecosystertieei
region by decreasing the survival of a wide randenative reef species via both predation and
competition. In addition, illegal poaching of fed for eggs, meat and oil remains a problem atemoos
sites in the country.

34. In the terrestrial environment, the higher elevafiorests of St. Kitts and Nevis have traditionally
been used for small-scale collection of trees, tplaand plant parts for a variety of purposes,idicig
wood for carving toys, trinkets, craft materialsldarniture; charcoal production; boat building eréls
and construction materials for houses and joineticks for traditional fish pot construction; and
collection of herbs and roots for drinks and foedducts or for home medicinal purposes. At present
only the demand for wood for charcoal productiord dor fish pot construction is considered
unsustainable, and then only at a few sites (wiimd adjacent to the CFRNP and NPNP).

Invasive Species

35. St. Kitts and Nevis is typical of remote islandghie susceptibility of its terrestrial biodiversity
invasive alien species (IAS). One of the most ifitant IAS in the country is the Vervet Monkey
(Cercopithecus aethiopswhich was introduced from West Africa approxisiat300 years ago and now
occurs widely on both St. Kitts and Nevis. The tmieent (2008) estimate by the Department of
Forestry puts the overall population of the Vervieinkey at 35,000-40,000 animals. The monkey is a
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generalist that primarily eats fruit and leaves ibgects as well; some researchers hold it resplentir

the extinction of the St. Kitts endemic subspeckthe Puerto Rican BullfinchLpxigilla portoricensis
grandig through habitat disturbance. Some farmers al@catng away from the higher elevations
because of the abundance of the Vervet MonkeydarClRRNP and the damage it does to their crops. At
present, there are no control measures in pladeding occasional trapping for the veterinary sdhoo
Several other invasive mammal species are of nol&e Indian mongooseHgrpestes javanicys
introduced in the late 1800s to control rats thdiedted the sugar cane plantations, the mongoose is
considered a pest to wild birds and domestic ppualtd is reported to have resulted in the extigmatf

the Red-bellied racer snaka. (rufiventrig; at present, control efforts through trapping ased in some
locales. Both rats Rattus rattusand R. norvegicus and the House MouseM(is muscalus were
introduced centuries ago, and are known to threatenerous species of native wildlife. On Booby
Island, an uninhabited island and designated ImapoBird Area, the introduction of rats and mongoos
poses a significant potential threat to nestingosds. With regard to invasive plants, the lackaof
comprehensive floristic inventory of either St. tKibr Nevis precludes any analysis of invasive tplan
species, but given the knowledge that only smaitgda of original forest may remain, invasive plant
species may also be drastically affecting the ibistion and abundance of native species withinghes
areas. In the marine environment, the most noteiviasive alien species is the Indo-Pacific lionfis
(Pterois volitan¥, which is rapidly invading the waters of the @&éan, and was first spotted in the
waters of SKN in 2010. With few known natural pagafs in the Caribbean, the lionfish poses a major
threat to native species through predation and etitign. Anecdotal evidence (interviews with
fishermen and dive operators) seem to indicatettigagrowth of lionfish populations in shallow ctas
waters has decreased, probably due to targetemhdigiressure, but the population dynamics of the
lionfish in both the shallow and deeper waters WNSemain unknown. Overall, St. Kitts and Nevisha
yet to develop a comprehensive strategy for thetrobrof invasive alien species in the terrestrial
environment. Species such as the Vervet MonkeyMumjoose are spread widely across the islands and
both eradication and control measures will be cliffiand costly to carry out. Just as importartthgre

is almost no information on the type, extent or acis of invasive plant species on the islands. The
designation of Booby Island as a Nature Reserveigiee an opportunity for the Government of St. itt
and Nevis to pilot biosecurity measures at tha sitthe hopes of keeping the island free of inxasi
mammals. Similarly, the introduction of the liastfi throughout the Caribbean provides national
stakeholders with an opportunity to collaboratehwther Caribbean countries in developing effective
strategies for control of the species.

Environmental variation associated with climatergie

36. Caribbean Islands are in a state of increased rabiigy to climate change. Increases in average
temperature, changes in precipitations patterres |lesesl rise and increased hurricane intensityhalle

the potential to threaten lives, property and egickl functioning. Two climate change relatedtgrais
have already been noted in St. Kitts and Neviserdased frequency of destructive hurricanes, and
increased occurrence of prolonged drought conditiot. Kitts and Nevis is particularly vulnerale
damage from tropical storms; since 1989, eightns$anave affected the country - Hugo, Felix, Gilpert
Iris, Luis, Marilyn, Bertha and Georges. The natuycle of hurricanes in the region results innges

in floristic composition and ecosystem health antegrity, and the effects of such events will be
magnified when they occur in ecosystems that aeady vulnerable due to other climate-related s&gs

as well as factors such as pollution, land clearanyd over-harvesting. With increased frequency of
hurricanes, the country can expect to see accetedand degradation that is precipitated by human-
induced activity in vulnerable areas, mainly in steep interior of the island. Erosion from paaurces
(e.g. quarries) and non-point sources (e.g. fammddjacan be expected to increase. Erosion of aloast
areas due to storm surge and battering surf caaxpected to impact the country. With increased
occurrence of drought events, the potential foedoffires that may defoliate and kill vegetationtoih
slopes can also predispose these areas to heidhriskdor land degradation. A direct impact dhwte
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change that is already being felt in St. Kitts &lis is coral bleaching, which results in the Heait
corals, sponges and other marine organisms. A 2@1dy of the majority of the coral reefs in the
country found that more than 90 percent of Giamré&eponges Xestospongia mutaxhibited signs of
bleaching, much of which was fatal.

37. Additional information on threats at specific prttrl area sites is provided in Part Il (Project
Protected Areas Site Information) and in Annex 3.

L ONG-TERM SOLUTION AND BARRIERS TO ACHIEVING THE SOLUTIO N

38. The business-as-usual scenario for managementotégped areas in St. Kitts and Nevis is one
where: 1) existing PAs remain under-funded and anilyimally managed for the foreseeable future; and
2) management of development and resource usetitatecosystems in areas adjacent to or upstream
from PAs will continue on an ad-hoc basis withlditconsideration of impacts on biodiversity and
ecosystem functioning within PAs. The long-ternluion is to create a functional, representative an
sustainable national system of terrestrial and meapirotected areas that provide effective protadio
biodiversity while also reducing activities harmfal biodiversity within PAs and in landscapes adjdc

to or upstream of PAs that are responsible fordbgradation of protected areas. Two main barriers
hamper the achievement of this long-term solution:

Lack of systemic approach and mechanisms for protéed areas management

39. At present, there is no central coordinating bodyadministrative agency to coordinate roles,
responsibilities and resources for effective manage of a system of protected areas, or for bigditye
conservation more generally. Multiple agenciesboth St. Kitts and Nevis have responsibility for
landscapes and seascapes within existing and modpu®tected areas; frequently these agencies are
supporting overlapping and/or competing mandatethéinsame area (e.g. promotion of fisheries and
marine conservation; agricultural development asr@dt and soil conservation). Of the three exgstin
legally established protected areas in the countrg,is managed by the Department of Physical Rignn
and Environment (DPPE); one is the responsibiltyD&PE but practically managed by the Water
Services Department; and one is managed by thesBnma Hill Fortress Society, a local NGO. This
diffusion of authority for protected areas, theklanf coordination between current agencies with
responsibilities related to environmental managemand the lack of community and private sector
participation in PA management, has limited theébilisy and public awareness about the PA sites and
their functions, has constrained the pooling ofoueses, information and training for effective PA
management, and has created uncertainty regatuingbjectives and management structure for any new
terrestrial or marine PAs. At the institutionavdé® a 2010 analysis of protected areas in StsKitid
Nevis found that neither the Ministry of Sustainable Blepment, nor the Ministry of Agriculture and
Fisheries, have the personnel, skills, funding egources necessary to develop, plan and manage a
protected areas system, or even individual prodeateas, for the terrestrial and marine environment
respectively. Conditions have not changed sigaifity for PA management since 2010, and at present
there are no dedicated Protected Areas staff (dpart those managing the Brimstone Hill Fortress
National Park, which is not managed for conservagiorposes), and in fact there are no dedicatad uni
or staff addressing biodiversity or wildlife issuaghe country. Another barrier to the implemeiota of

an effective national system of protected areas lsck of coordination and direction setting betwee
internationally-funded projects and national pegiand programs. For example, PA system and site
planning has been supported by past projects imgutie OPAAL, IWCAM and PERB, but none of the
plans have been implemented, in part because thardmts were written purely by external consultants

14 Glenn E. Haas, Robert Aukerman, Development ofodeted Areas Conservation Trust, System, Serdice,a
National Capitol Park for St. Kitts and Nevis, 2010
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and did not involve or develop any in-country tdchhcapacity to move the plans forward, or to depe

the legal and policy frameworks necessary for PAagament. More generally, the myriad obligations
of multilateral environmental agreements and daeguirements, each of which has its own priorities
and creates its own institutional architecture (cottees, funds, boards etc.), has produced constant
changes in direction and national stakeholder diatig

40. Coordination and management of a system of prateaneas is also constrained by the lack of clear
and effective policies and laws regarding proteeteshs, biodiversity, sustainable resource managgeme
and institutional coordination. Establishment aftpcted areas can be done under four existing (tes
1987 National Conservation and Environmental PtaircAct or NCEPA; the 1984 Fisheries Act; the
1986 South-East Peninsula Land Development andebeaison Act; and the 2000 Development Control
and Planning Act), but there is no uniform PA cifasstion system among these different legal
instruments and very few PA-related regulationgsuiing the laws. For example, although the NCEPA
is the most comprehensive environmental law incthentry and is considered the primary law governing
protected areas, it has no regulations to auth@iréected Areas to collect and retain visitor/dses, to
implement controls on many types of resource usetooestablish a centralized authority for PA
management. Similarly, although the Fisheries éam support designation of marine reserves and
protected areas under the Fisheries Act, nothimtgiuthe Act authorizes the implementation of specif
MPA regulations or the zoning of MPAs into diffeterse categories. Furthermore, because thereoare n
existing marine PAs in the country, protection nueas against overfishing and visitor damage
(anchoring and other boat damage; taking of coyalibers, etc.) are limited to intermittent monitay.
Compounding these regulatory shortfalls is the latkenforcement capacity; at present there is no
capacity for enforcement of terrestrial PAs; whileforcement capacity in the marine environment is
greatly constrained by the lack of personnel, fuadd resources (including boats) among both the
Marine Resources Department on St. Kitts and thasNieepartment of Fisheries (in addition, at présen
the NDF has no legal authority over marine areashay are Federal waters). Capacity is also
insufficient to enforce legislation that forbidsrda-scale sand removal from beaches or to control
guarrying activities on Nevis. At the policy leyval Protected Areas Systems Plan was preparedlih 20
under the OPAAL project and could function as thienpry policy document for protected areas in the
country, but Cabinet has never approved the pRalicies for effective coordination among agencies,
including coordination between authorities and vese managers on St. Kitts and on Nevis, are also
insufficient; the 2006 National Capacity Self-Assaent for SKN found that there are no national
environmental policy documents to mandate or ewgdegcooperation between St. Kitts and Nevis on
environmental matters. Underlying the inadequastitutional capacities to manage protected arpds a
to develop and enforce regulations for the PA sydtethe absence of adequate and sustainable fundin
At present, the financing of protected areas ioatrentirely dependent upon government appropnstio
(the Brimstone Hill Fortress National Park is thrdyoPA with a visitor fee system in place), anditie

the government has yet to allocate any fundingifipaity for the management of PA sites. Although
potential financing mechanisms have been explomedl @roposed, to date no institution has taken
responsibility for developing and implementing suokchanisms, in large part due to a lack of any
experience in the country with PA financing.

41. Another barrier to effectively managing existing BAits, and to planning for the expansion of the
overall PA system, is a lack of adequate inforntaiad mechanisms for information sharing among key
agencies and organizations. Currently, there ani@formation management systems for protectedsarea
which prevents resource managers and decision-siakem sharing data and making informed
decisions, and prevents St. Kitts and Nevis fromsotidating and using the voluminous data that is
generated by external institutions working in tleurtry. For example, information from coral reef
monitoring programs carried out by the St. ChribpNational Trust has never been utilized by
organizations responsible for coral reef manageméate broadly, the ability to identify and manabe
links between soil erosion and storm water runoffproductive landscapes adjacent to existing and
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planned PAs, and negative impacts on downstrearimenacosystems, is limited by a lack of information
sharing or coordinated planning and managementdagtwgencies. Inadequate information systems also
contribute to a low level of awareness and undedstg in the country of protected areas and their
potential benefits. The 2010 Haas & Aukerman refmmd a low level of general public understanding
of the benefits and values of a proposed SKN Pratedreas Conservation System. In addition, a lack
of awareness of the linkages between land degoadaind ecosystem services / habitat degradation
means that most persons are unaware of the impaatspoor land / resource management in areas
adjoining or upstream of PA sites have on bioditgia PAs.

Insufficient geographic coverage and inadequate magement of protected area units and of
sources of degradation in areas adjacent to or upstam of protected areas

42. Existing protected areas in St. Kitts and Nevis iasefficient in size and ecosystem coverage to
effectively conserve the biodiversity resourceshef country. In the terresrial landscape, threxegted
areas exist: the Central Forest Reserve Natiorrikl Bee Brimstone Hill Fortress National Park, dhd
Royal Basseterre Valley National Park. Of thesdy the CFRNP was established with environmental
conservation as the primary objective, and it s ¢imly one of the three areas to conserve significa
areas of natural habitat. The BHFNP was estaldistsea historic / cultural site, while the RBVNPswva
established primarily to protect the aquifer thgiies the capital city of Basseterre with drirkimater.
Furthermore, all three of these sites are locatedhe island of St. Kitts (the island of Nevis has
protected areas whatsoever), and none of themdedcimy coastal habitat. In the marine environment,
there are no existing marine protected areas amgaihethe country. Thus, under the existing system
marine and coastal ecosystems have no officialeptioin in the country, and protection of terrestria
ecosystems is limited to the upland forests of imtend. A further constraint to the effectiveneds
protected areas is the lack of implementation ohagament plans for PA units. Both the CFRNP and
RBVNP have management plans that were createckipdit 5 years, but neither one of these plans has
been implemented, due to a lack of staff, infragtre, resources and relevant information. In aoldia
management plan was developed in 2009 for the peapdlevis Peak National Park and Camps River
Watershed Area, but this plan was never formallypdeld and the site remains without any on-the-gioun
management or enforcement.

43. Underlying the inability of the Government of Stttk and Nevis to extend PA coverage across a
greater area or to implement systemic or site I@lahning is a pronounced lack of capacities and
resources for effective PA management. As notedehthere is no history of PA site management in
the country, and therefore there are no persons trétining and experience in the many activities
necessary for effective PA management, includingoggical conservation, monitoring and protection;
visitor development and management; enforcementcangnunity participation; business planning and
development of financing mechanisms; outreach dndation; etc. This lack of capacity even exteiods
PA management planning; previous efforts at plagpnsite assessment and development of management
plans were funded by international donors and edraut almost entirely by foreign consultants. The
lack of persons trained in PA management, or evererivironmental conservation in general, is
particularly urgent in the case of MPAs, as thentguhas no experience and very little personnel,
financial resources, or equipment to develop anmeément marine ecosystem conservation activities.

44. Finally, effective planning, zoning, development relsource controls, and other management
activities at the PA site level is significantly natrained by a lack of information on biodiversity,
ecosystem functioning, and other ecological featared conditions. In the terrestrial landscape laist
field-level biodiversity inventories in St. Kittsnd Nevis were completed in the 1940s; in the 70s/ea
since then, biodiversity assessments have beemnl lasdesk studies and a few species-specific gudie
(e.g. selected species of bats and birds). Infoomafrom studies and inventories of the marine
environment is equally sparse; only a few fieldlgta have been done and many of these have foonsed
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fisheries as a productive resource. This limitethdan biodiversity prevents appropriate management
planning for potential species that are globallyegionally threatened, as reliable data is ne¢olegide
species management for healthy or vulnerable ptpok as well as to address population trendst@and

identify and address threats.

Similarly, the laafkdata on biodiversity, habitats and ecosystem

functioning prevents the country from planning eéhgansion of the PA system in a strategic manner or
the effective zoning of specific PA units.

STAKEHOLDER ANALYSIS

45. The project will be executed on behalf of the Gameent of St. Kitts and Nevis by the Department
of Physical Planning and Environment (DPPE) witiie Ministry of Sustainable Development (MoSD).
Other government institutions that will play a sfgrant role in the project, both in terms of edisiing

a national framework to supported the system ofegoted areas and in terms of the management of
specific protected area units, include the Depamtnw Physical Planning, Natural Resources and
Environment (DPPNRE) on Nevis; the Department ofriMa Resources (DMR); and the Nevis
Department of Fisheries (NDF). The Ministry of tkees and Legal Affairs will be a critical partner i
consolidating the PA legal and regulatory framewofkeveral environmental NGOs, including the St.
Christopher National Trust (SCNT), the Nevis Higtal Conservation Society (NHCS), and the St. Kitts
Sea Turtle Monitoring Network (SKSTMN) will act &y partners at specific PA sites and in raising
national awareness and support for the projecfanithe protected areas system. Local commurdtnes
resource users will be key partners in implemenBAgmanagement activities (e.g. public outreach and
education activities on PAs; in working with locadmmunities in and around buffer zone areas on
conservation techniques and practices and sustaitiablihood practices; in providing input on the
development of regulations in and around PAs; amdorioviding on-going monitoring which will
complement the monitoring and enforcement actsitiePA rangers).

46.

stakeholders and assess their roles and respdareshih the context of the proposed project. Talala

below describes

the major categories of stakehsldilentified, the individual stakeholder

institutions/organisations within each of theseegaties, and a brief summary of their specific saed
responsibilities in supporting or facilitating teplementation of project activities.

Table 4: Stakeholder Participation in Project Implementation

During the project preparation stage, a stakehadatysis was undertaken in order to identify key

Stakeholders

| Anticipated Roles and Responsibilities in Projectmplementation

National Government

Ministry of Sustainable
Development (MoSD),
including the
Department of Physica
Planning and
Environment (DPPE)
and the Department of
Economic Affairs and
Public Sector
Investment Planning
(DEA/PSIP)

The DPPE will act as the lead Executing Agencytlfer project. The DPPE will coordina
the inputs of government agencies and other staddlefsoin strengthening the legal, polig
institutional and financial framework for a natibsgstem of protected areas (Component ]
the project). The DPPE also will take direct respbility for managing two of the PA site
targeted by the project (Central Forest ReserveoNalt Park and Booby Island Natu
Reserve), until such time as the Protected Areasnfy is formally established. TH
DEA/PSIP, which functions as the GEF focal poirftoef for the country, will work to ensur
the collaboration of co-financing agencies and otaional and international partners wi
the proposed project. The DPPE and the DEA/PSIPcoillaborate on the monitoring an
evaluation of the day-to-day progress of the ptojec

e
Y,
L o
S
re
e

[}

Ministry of Agriculture
and Marine Resources
(MAMR), including the
Department of Marine
Resources

The DMR will play a key role in the updating / stgthening of laws, regulations and polici
related to the management of marine resources lamdestablishment of official marin
protected areas. The DMR, together with the NDH, take lead responsibility for marin
monitoring and conservation activities, includitng testablishment and management of t
new marine protected areas in the country (Keyadga#oint, and Narrows Marine Park

ree

5),

until such time as the Protected Areas Agencyrim#édly established.
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Stakeholders Anticipated Roles and Responsibilities in Projectrhplementation

Nevis Department of | The DPPNRE will oversee the implementation of &l-specific terrestrial activities on the

Physical Planning, island of Nevis and will coordinate with their ratal-level counterparts on the development

Natural Resources and| of plans, policies and laws / regulations at bathnational level and specifically for the island

the Environment of Nevis. The DPPNRE also will take direct respbitisy for managing the Nevis Peagk

(DPPNRE) Forest Reserve National Park, until such time a&s Rhotected Areas Agency is formally
established.

Nevis Department of | The NDF will contribute to the updating / strengthrg of laws, regulations and policie¢s

Fisheries (NDF) related to the management of marine resources lamdestablishment of official marine
protected areas, particularly with regard to theimgaenvironment around the island of Neyis.
The NDF, together with the DMR, will engage in nm&rimonitoring and conservatign
activities, including the establishment and manag@mof three new marine protected areas in
the country (Keys, Sandy Point, and Narrows MaRiagks), until such time as the Protected
Areas Agency is formally established.

Ministry of Justice and | The MJLA will share responsibility for ensuring th@olicy and legislative frameworks are |in

Legal Affairs (MJLA) place to support all aspects of the project, irtipalar the creation and strengthening of laws
such as the National Conservation and Environmdvttagement Act (NCEMA) and the
Marine Resources Act, and the detailed regulatimseciated with those acts.

Water Services The WSD will take the primary responsibility for negement activities within the Royal

Department (WSD) Basseterre Valley National Park, until such timettees Protected Areas Agency is formally
established. In addition, the WSD will be a kegksholder in providing technical informatian
on the status of watersheds and information anémeptality at sites where rivers and streams
feed into the marine and coastal environment.

Ministry of Tourism and The MTIT and the SKTA will help to develop a bramgliand marketing strategy for the RA

International Transport| system, and to raise awareness among tour proyicerise ships, and tourists themselves of

(MTIT), including the Si the ecological, adventure, and cultural attractiohthe terrestrial and marine protected arpas

Kitts Tourism Authority| and the new national system of protected areas.

(SKTA)

Environmental NGOs

St. Christopher National The SCNT will be a key partner in conservation \atiéis at the newly established Keys

Trust (SCNT) Marine Park (which includes the core marine zonéhefMAB), and the project will work to
ensure clear modalities for collaboration betwdenRAA and SCNT. The SCNT will be an
active participant on the St. Kitts PA Committeebiommittee of the NEC), and will likely
participate in other project activities focusedeatucation and outreach as well as biodiversity
inventories.

Nevis Historical The NHCS is expected to be a key partner in theagement of the Nevis Peak National Park

Conservation Society | and Camps River Watershed Area, in particular thinoactive participation on the Nevis HA

(NHCS) Committee (sub-committee of the NEC), and throudhcation and outreach programs|to
local communities and schools, building on theipenence with similar programs related |to
wetlands, beach and turtle monitoring, invasivec&®e(lionfish), and recycling.

St. Kitts Sea Turtle The organization will continue to have lead resjiulity for turtle monitoring at the Keys

Monitoring Network Beach and other turtle nesting sites in the couiitnyill also participate in awareness raising

(SKSTMN) campaigns regarding the value in protecting turtdesl in training local tour guides in sdfe
methods for accessing and ‘watching’ turtle nesting

Local Stakeholder / User Groups

Sandy Pointers InspiringThis group will participate in community educaticand awareness, identifying local

Real Improvement knowledge useful to the project (traditional uséplants), and working with the Project to

Throughout (SPIRIT) | identify specific benefits to communities from Ryci

Fahies Agricultural This group will participate in small-scale reforgin initiatives and planting / cultivation ¢f

Women's Cooperative | species used traditionally for medicine and food gotential processing and promotion |of

Society (FAWCS) small businesses.

Community Upliftment | This group will participate in community educaticand awareness, identifying locgal

& Empowerment Team| knowledge useful to the project (traditional uséplants), and working with the Project to

(CUET) identify specific benefits to communities from Rrcj

Sandy Point Agriculture This group will participaie community education on natural resource managem
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Stakeholders Anticipated Roles and Responsibilities in Projectrhplementation

Cooperative Society Ltd contribute knowledge on how forest assets wereittoadlly harvested, and promote

(SPACS) sustainable harvesting of resources

St. Kitts — Nevis The groups will engage in awareness raising ofllgoath on the value of natural resourges
Agricultural Youth (focusing on issues relevant to the protectiorhefBasseterre Valley aquifer), and in working
Forum (SKNAYF) with the DPPE to develop a strategy to addrespihlelem of the invasive Vervet Monkey
Tourism operators Tour guides / companies operaintgrrestrial PA sites, and dive / snorkel andhyiag

companies operating at marine PA sites, will playaative role with government agencies|in
developing rules and protocols for their operatioiiin PA sites, as well as in promoting
visitation to the sites and safe practices amositors

Fishermen Fishermen will be involved in MPA plarmiaind management decision-making, includingjthe
siting of fisheries no-take zones and/or restrigion gear, practices and seasons; fishermen
associations (such as the Sandy Point Fishermercigetg and various groups in the village |of
Newcastle) will be encouraged to participate in itwing of fishing activities

Private developers The company Kittitian Hill Prapes will act as a partner in promoting visitatiamd
encouraging low impact behaviours in and aroundGbatral Forest Reserve National Park,
and sharing information with local residents on owmencial organic food production
techniques. The developers of the Christophe Harbwarina / villa development will be
sought out as partners in marine conservation abtdgeducation and outreach in support of
the PA system.

BASELINE ANALYSIS

47. Under the “business-as-usual” scenario, St. Kittd &levis will continue to lack any marine
protected areas of any kind, while terrestrial @ctdéd areas will be limited to three sites (Cerfiest
Reserve National Park - CFRNP, Royal Basseterréey®ational Park - RBVNP, and Brimstone Hill
Fortress National Park - BHFNP), of which only 8dFNP will be actively managed (and this site is
managed as a historical / cultural site rather floanvironmental conservation). Both the CFRNME a
RBVNP will have no dedicated staff or activities fimplementing on the ground management of the site
as protected areas, while other important sitesh(sis the Nevis Peak and Camps River areas on)Nevis
will have some protections in terms of developmmiritno official status as protected areas. Funtbeg,
even though the 2010 Protected Areas Systems Ridntlee 2010 St. Kitts and Nevis Marine
Management Area proposal have identified severéitaiy important sites for the establishment of
marine protected areas, in the baseline scenarldmas will exist anywhere in the country. Funding
support from government and donors will be limiteztause of the lack of official status for key site
and funding that does exist will consist of irregdd hocinvestments with little coordination or strategic
oversight. In this scenario, the majority of imiamt terrestrial and marine ecosystems and species
country will remain vulnerable, and increasinglyetitened as tourism, fishing, and development all
continue to grow.The total baseline finance associated with the pregt represents $26.18 million for
the 4 years that the project is expected to lasThese are investments in various conservatiogrpms
and activities that are being implemented at ifesxisting and potential protected areas and threias

of direct influence in St. Kitts and Nevis, and aliniare described below:

Component 1) With respect to Strengthening Protected Area System Framework and Capacities

48. Several government institutions have on-going dadmed activities relevant to strengthening the
overall system of protected areas in the couniiige Department of Physical Planning and Environment
(DPPE) will provide baseline spending for the camation of PA management activities nationwide;
administration of the National Conservation and iEBmmental Protection Act (NCEPA) and updating of
relevant legislation; and establishing financial chmenisms, information systems and outreach and
education programs to support protected area; ukgdi for these activities during the period ofj@co
implementation is US$0.86 million. The DepartmehtPhiysical Planning, Natural Resources and the
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Environment (DPPNRE), which oversees environmam@hagement and development control activities
on Nevis, will work closely with the DPPE in rewvigilaws, policies and plans for the PA system and i
establishing financial mechanisms, information eyst and outreach and education programs to support
protected areas; the budget for these activitiegguhe period of project implementation is US$D.2
million. The Marine Resources Department will pdevbaseline funding for the legal establishment of
marine protected areas, development of financinghax@sms to support MPAs, and revisions to existing
legislation relevant to MPAs and to fisheries; thelget for these activities during the period afjgect
implementation is US$0.88 million. The Ministry dfustice and Legal Affairs (MJLA) advises
government departments and statutory bodies oh and criminal matters, including all environment
related legislation and regulations, will providetical support for the updating and writing of new
legislation such as the National Conservation andirBnmental Management Act (NCEMA) and the
Marine Resources Act; the budget for these aatwitiuring the period of project implementation is
US$0.1 million. The Land Management Unit (LMU) Wprovide baseline spending to ensure that
development and public sector investment programinesSKN take account of environmental
conservation; the budget for these activities dyrine period of project implementation is US$0.24
million.

49. A number of marine conservation related projectsaar going in St. Kitts and Nevis. The project
Improving the Management of Coastal Resources ladbnservation of the Marine Biodiversity in the
Caribbean Region is & million Euro (US$6.76 million) project funded liie German Agency for
International Cooperation (G1Z) and executed by Emeironmental Management Unit of CARPHA on
behalf of CARICOM through Caribbean Aqua-TerrestBalutions (CATS) Programme. The initiative
will support some eight countries (Belize, DominiGenada, Guyana, Jamaica, St. Kitts & Nevis, tSain
Lucia, St. Vincent & the Grenadines) to addressimaresources management and strengthen capacity of
stakeholders through a common institutional framéwimr management of marine protected areas
(MPA) in the Caribbean Region. The project willalzrovide advice to local communities and relevant
public and private stakeholders in selected merabeantries of CARICOM. Particular emphasis will be
placed on improving the resilience and adaptatagacity of communities by implementing biodiversity
and ecosystem conservation measures as well ggroheotion of mechanisms for sustainable use of
natural resources. In St. Kitts and Nevis, thejgmtowill be implemented from 2013-2017 by the
Department of Marine Resources and Caribbean AagueeStrial Solutions (CATS), with the primary
focus being the establishment and operationalizatfothe Narrows Marine Park (NMP). The project
will implement the following activities in suppodf the NMP: legal establishment and demarcation;
writing of a management plan and business plan;itoramy and assessment of biophysical conditions;
communications strategy / awareness raising; esiabént of offices and purchase of equipment
(vehicle, dive gear, mooring buoys); training; anetlihoods activities including promotion of Fish
Aggregating Devices and aquaculture. The CATSagtoyill carry out extensive consultation and pabli
awareness activities in support of the establishrokethe NMP and the drafting of the managemen pla
which is expected to be completed and submitte€dbinet by late 2015. The budget for project
activities in St. Kitts and Nevis is estimated &30.60 million.

50. The Eastern Caribbean Marine Management Area Net(WEECMMAN) project, implemented by
The Nature Conservancy (TNC) and funded by the @erederal Ministry for the Environment, Nature
Conservation and Nuclear Safety (BMU), is regiqualect that will run from 2013-2017 with an ovéral
budget of 4.2 million Euros (a budget specificdly St. Kitts and Nevis has been estimated at US50.
million). At the regional level, the goal of theopect is to add to and strengthen MPAs in six OECS
member states by establishing new and strengtheswigjing marine managed areas (MMAGpat
contribute to the implementation of the Caribbedmali@nge Initiative (CCI) commitment to effectively
conserve and manage at least 20% of the near-ghamiae and coastal environment by 2020; building
strong constituencies for sustainable livelihoodd acean use, including MMA co-management that
includes conservation at its core in all six coiastr improving and updating an Eastern Caribbean
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Decision Support System that provides accessibiésidea making tools; and instituting sustainability
mechanismsto support the MMA network, including regional pgaal commitments and actions,
regional collaboration mechanisms, and follow-onding. At the national level in St. Kitts and Neyvi

the following potential activities have been idéat: assisting with zoning design and spatial piag

and drafting of formal documents for the establishimof the SKNMMA; support for the design of
sustainable financing mechanisms to help the G\8KN to capitalize the National Conservation Trus
Fund; sustainable livelihoods activities for fisimein; and outreach and education on marine protected
areas.

The total baseline finance associated with Componef is estimated at US$3.29 million.

Component 2) With respect to Expansion of the Protected Area System and Strengthened Management
of Existing and New Protected Areas

2a) Establisment and operationalization of terregtprotected areas

51. Several government institutions have on-going aladred activities relevant to establishing and
operationalizing terrestrial protected areas. TDBPE will provide baseline spending for the
management of terrestrial PAs on St. Kitts; thedaidor these activities during the period of pecbje
implementation is US$2.20 million. The DPPNRE vlipport the establishment of the Nevis Peak
National Park and Camps River Watershed Area aaduffating of the Nevis Physical Development
Plan; the budget for these activities during theqgaeof project implementation is US$0.76 millioihe
Water Services Department will support the protecof water provision services of the natural aguif
and natural ecosystem functions in the Royal BagssetValley Park; the budget for these activities
during the period of project implementation is USB@iillion.

52. With regard to terrestrial protected areas, thessfaw on-going projects and programs in the
country outside of relevant government baselinending. However, the St. Mary’s Man And Biosphere
Reserve is dedicated to the sustainable developrardt management of an area of significant
biodiversity and cultural conservation in the Staryls area on the east coast of St. Kitts (thie sit
overlaps with parts of the proposed Keys Marin&kPaihe St. Kitts-Nevis National MAB Committee
oversees activities in the MAB Reserve, includingmort of sustainable development, promotion and
monitoring of scientific research, capacity deveh@mt of local communities in resource management
and environmental protection, as well as promotiagonal level activities including the planningdan
management of Biosphere reserves, and the reviewapproval of Biosphere Reserve proposals. The
National MAB Committee hosted a town hall meetingdayon in February 2014 to initiate activities at
the St. Mary’s MAB; approximately US$0.04 millionilibe invested in 2014-2015 in education and
awareness activities and materials to raise awasealeout the MAB Reserve and to highlight potential
community benefits derived from tourism at the.site

53. Apart from projects focused specifically on protetiareas, several other baseline programs and
project will support sustainable land managementiieas adjacent to or upstream of existing and
proposed protected areas. The Drainage Infrasteidtroject, part of which will be carried out wiith

the Royal Basseterre Valley Park, is intended ttuce flooding impacts on residents and property,
ensure that local and downstream flows are staite exologically healthy, and ensure that minimal
pollution is transmitted to the sea and bays viaofi from new developments; this project has adaid

of US$4.42 million. The Land Cadastre Project wdhduct aerial photogrammetry mapping to assess
land use in St. Kitts and Nevis and will complet@d cadastral maps of the Southeast Peninsula and
protected areas, which will increase capacity ftamping in protected and environmentally sensitive
areas; this project has a budget of US$3.10 millibimally, an erosion control project is underviayhe
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Charlestown and Camps Valley areas on Nevis, witllihg Caribbean Development Bank; the budget
for this project is unknown.

2b) Establishment and operationalization of manmetected areas

54. Several government institutions have on-going aladred activities relevant to establishing and
operationalizing marine protected areas. The Mafesources Department will provide baseline
funding for the establishment and operation of meamprotected areas, including sustainable fisheries
management and coral reef monitoring and conservatne budget for these activities during the gueri
of project implementation is US$3.02 million. TNevis Department of Fisheries will provide baseline
funding for the establishment and operation ofMlaerows Marine Park, and will work with the MRD on
sustainable fisheries management and coral reefitonimy and conservation; the budget for these
activities during the period of project implemergatis US$0.29 million. The Ministry of Health Wil
provide baseline support by conducting water quatibnitoring at sites where streams feed into the
marine environment and enforcing environmental mstcritical for the control of wastewater and
effluent discharges; the budget for these actwitiering the period of project implementation isflS6
million.

55. The Caribbean Marine Protected Area Network anduffofCaMPAM), funded by UNEP-
Caribbean Environment Programme (CEP), is a regigerdnership among managers, educators, NGOs,
GOs, and other users of MPAs in the Gulf of Mexéoal Caribbean region dedicated to building the
capacity of MPAs to ensure their success. Actsittf CaMPAM include a Training of Trainers course,
an Internet distribution list, annual scientificdamanagement technical sessions at GCFI, a Smafit&r
program, and a regional MPA database. As parttofMid-Size Grant program for countries, the
CaMPAM funded the project “Building Infrastructurend Development of a Framework for the
Management of Marine Protected Areas in St. Kitid evis”, which enabled the installation of mogrin
buoys to prevent damage to the coral reef areas fine anchors of boats. Looking forward, the pbje
will help St. Kitts and Nevis to establish a franmelv for the management of Marine Protected Areas,
building on the foundation of work recently compltunder the Protected Areas System Plan. In
addition, the CaMPAM project will implement a smgithnts program to strengthen MPAs and associated
sustainable livelihoods; this program is fundedotigh the ECMMAN project, with a budget of
approximately US$0.2 million. The Japan InternagioCooperation Agency (JICA) is supporting the
Caribbean Fisheries Co-Management Project (CARIFI@GM@ject (2013-2018), which is assisting in
training fishermen to fish at Fish Aggregating @g (FADs); donating gear for FADs; and training fo
Marine Resources and fishermen to work togethdefioy the FADs. The CARIFICO project may also
help with marketing of fish and training of fishesmand fisheries officers in navigation and saféfihe
project does not have a specific budget allocaorSKN; rather funding is provided based on specif
requests from the Department of Marine Resourdé® St. Kitts Sea Turtle Monitoring Network carries
out turtle monitoring, habitat protection and reatmn, and other conservation activities at besche
frequented by turtle species for nesting, espgctalk Keys Beach Turtle Nesting site. The SKSTMN
also provides technical assistance on conservatgehniques and raises public awareness on the
importance of turtle and beach protection. Finalig Correction of Land Slippage Project will ntain

and protect the coastal areas at Pump Bay, Sandy e of a proposed MPA) by constructing a sea
defence wall, with a budget of US$1.10 million.

The total baseline finance associated with Componea is estimated at US$22.89 million

Table 5: Baseline Finance Overview

Component / Topic US$ million
Component 1
Legal and policy frameworks; institutional strerging; financial systemsg 3.29
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and mechanisms; information systems; educatioroatréach
Sub-Total 3.29
Component 2
Establishment and operationalization of TerresPialtected Areas 16.52
Establishment and operationalization of Marine &ctetd Areas 6.37
Sub-Total 22.89
TOTAL 26.18

PART II: Strategy

PROJECT RATIONALE AND PoOLICY CONFORMITY

Fit with GEF Focal Area Strategy and Strategic Programme

56. The project directly addresses the outcomes arplitgibf GEF Biodiversity Strategic Objective 1

- Improve Sustainability of Protected Area Systears] specifically the BD1 Focal area Outcome 1.1
“Improved management effectiveness of existing aes protected areas” and Outcome 1.2 “Increased
revenue for protected area systems to meet top&rehtures required for management”. The projeitt w
expand the existing PA system through the estabbsih of two new terrestrial PAs and three new
marine PAs (the first marine PAs in the countryid avill address systemic issues by implementing key
elements of SKN’s Protected Areas System Planudicy the establishment of a centralized agency for
protected areas management, the creation and aevisf PA site management plans, and the
implementation of key conservation actions (biodsitg inventories; marine ecosystem conservation)
within specific PA sites, thereby strengthening Panagement capacities and the ability to reduce or
eliminate threats to biodiversity including habidgstruction and over-exploitation of marine biasity
resources. The project will increase financialoteses for PA management by creating and
implementing PA site-specific business plans; distaing a fee system established for all PA units,
including entry fees, activity fees (e.g. divingnd tour company payments; and promoting increased
national budget support for PAs. The proposedegtoflso will also implement measures to reduce
habitat degradation in areas of influence adjateprotected areas, which are having an adversadmp
on the ecological integrity on these sites. Thal#sthment of new terrestrial and marine proteectes,
combined with those that exist already in the coynwill create a PA system that encompasses large
areas of natural ecosystems, thereby increasiriiglittedihood of persisting in the face of climatbange
impacts such as increased temperatures and mareefre hurricanes and droughts. Large areas of
protected landscapes and seascapes will also suppger populations of species, thereby increasing
their chances of surviving climate change impaatsl, will allow those species more area in whicfirtd
suitable habitat niches in the face of changingatic conditions. Like many other Caribbean Small
Island Developing States (SIDS), the entire courgrgonsidered a coastal zone, and therefore mgest
the degradation of coastal ecosystems (coral reefagroves, seagrass beds, beaches, etc.) williggod
widespread benefits by increasing the country’Bieese to climate change impacts.

57. The project will contribute to the achievement dEF3s outcome indicators under the strategic
programming area as follows:

Table 6: GEF Focal Areas
GEF V Expected Focal Area Expected Focal Area Outputs Project contribution to
Biodiversity Focal Outcomes indicators

Area Objectives
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GEF V Expected Focal Area Expected Focal Area Outputs Project contribution to
Biodiversity Focal Outcomes indicators

Area Objectives

1.1 Improved Output 1.1. New protected areas METT scores for 7 PA sites will

management (5) and coverage (15,243 improve from an average of 22 ta
effectiveness of hectares) of unprotected an average of 54

existing and new ecosystems (coverage of marine

protected areas ecosystems increasing from 0 | 5 new Protected Areas

=

hectares to 11,693 hectares, andencompassing 11,639 hectares @
coverage of terrestrial ecosystemmarine ecosystems and 3,550

increasing from 5,260 hectares tohectares of terrestrial ecosystem
8,810 hectares)
1.2 Increased revenugOutput 1.3. Sustainable financindncreased financing for protected
for protected area plans (1) areas management of US$429,000
systems to meet total / year by end of project
expenditures required
for management

o

Rationale and Summary of GEF Alternative

58. The existing system of protected areas in St. laittid Nevis is inadequate in two respects. Fisst, i
geographic scope is limited to 3 terrestrial PAtaioin the island of St. Kitts; of these, only then@al
Forest Reserve National Park was established phnfar ecological conservation greater or is gesat
than 200 hectares in size. There are no terreptogected areas on the island of Nevis, nor lagest any
marine protected areas anywhere in the countrgork apart from the Brimstone Hill Fortress Nasion
Park, which is managed by a NGO as a historic/rallsite, there is no active management of protecte
areas in the country at either the system or sitell The proposed project is designed to addretsof
these weaknesses simultaneously, by improving stasyrepresentation in the PA system; establishing
strengthening PA management operations at key ;séesl strengthening institutional, policy,
legal/regulatory, information, and financing franweks at the PA system level.

59. The GEF investment will enable the establishmerfivaf new protected areas (two terrestrial and
three marine) and the operationalization of thetes,sas well as two existing terrestrial protecieeas
that currently have no management. In so doingpttoject will increase the overall area of temakt
landscapes under effective PA management to 8,8ttates at four PA sites (of which 3,550 hectares
will be within the two newly established PA siteand the overall area of marine seascapes under
effective PA management to 11,693 hectares (alirae new MPA sites). Furthermore, the project wil
assist the Government of St. Kitts and Nevis iral@dihing, staffing and equipping a Protected Areas
Agency, the first government unit dedicated to @cted areas in the country’s history, which wilemee
and manage the overall PA system as well as thafigpA units. The project will foster the systatic
development of PA management capacities, procesmksools, including the mobilization of financial
resources to support and sustain the PA expan$ion. eln terms of PA finance, the project will wo
over the next 5 years to gradually decrease thébgbpeen financial needs and funds actually availab
for PA management, including the capacity of PAtsito generate their own funding through visitod an
user-based revenues.

60. The significant expansion of the PA system in tloentry, and the establishment of the first
institutions and staff dedicated to managing P&ssfor conservation, represent an important advande

a significant commitment to the conservation of imaand terrestrial ecosystems and biodiversitgtin
Kitts and Nevis. The scale and ambition of thisgpam are unprecedented in the country. Howeker, t
proposed project has not been developed in isalaéind in fact the Government of St. Kitts and Nevi
has given careful thought on how to integrate thgjegt into a wider suite of current and proposed
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programmes and projects related to environmentaaewation and protected areas. A number of these
other programs and projects are described in tlselB& Analysis (Section |, Part 1) and in the ga@l

of Coordination with Other Initiatives (Section I¥Part 1l), and a description of how the projectlwil
collaborate with and complement these other progrand projects is provided in those sections ak wel
as in the detailed descriptions of the project Comemts, Outputs and Activities in the following tea.

61. In addition, the project was conceived and has lksigned to build on past efforts at protected
areas development and management in St. Kitts avisNas described below. The Government of SKN
has made consistent efforts in the past decaderdevihe establishment and management of Protected
Areas. Projects for sustainable use of terresti@ marine resources have come through interrztion
and regional (OECS) initiatives and through thelengentation of multilateral environmental agreersent
such as the UNFCCC, UNCCD and the UNCBD. Fundiog dnvironmental conservation and
sustainable development projects, including thetsed to protected areas, has come from the Gis#=, T
Nature Conservancy (TNC), the United States Agdacynternational Development (USAID), the Food
and Agriculture Organization (FAO), the German $tcifor International Cooperation (GlZ), and the
Caribbean Community (CARICOM), among others. Theppsed Project will add significant value by
developing mechanisms and models for integratiniyiaes, achievements and lessons learnt fromehes
other projects.

62. With regard to the terrestrial environment, thepmsed project will build on the regional project
“OECS Protected Areas and Associated Livelihood (®BA which ended in 2011. In St. Kitts and
Nevis, the OPAAL project was implemented throughatmration between the St. Christopher National
Trust and the Department of Physical Planning &iEmment. The primary outcomes of the OPAAL
project in SKN were the creation of the 2010 Prigi@@&reas System Plan (PASP), which lays out a-long
term vision for the expansion and management of PAthe country, the designation of the Central
Mountain Range as the Central Forest Reserve NatiBark (CFRNP); and the preparation of the
CFRNP Management Plan. In addition, the projectided training in many aspects of PA management,
including tour guiding and interpretation, systerpkanning, ecological gap analysis, financial
management, workplan preparation, and awarenessn&ntinications, as well as capacity building for
local residents in small business management amolugdivelihoods sub-projects. The proposed mtoje
will constitute the first focused effort to implentekey priorities outlined in the PASP. In additidhe
project will build on the OPAAL project by updatirapd implementing the Management Plan for the
CFRNP; expanding on the partial BD inventory dooe €entral Forest Reserve under OPAAL; and
implementing key recommendations of the OPAAL pebjencluding the establishment of a national-
level Conservation Commission with oversight resigility for the entire system of protected aress,
well as the establishment of a Protected Areas daating Body and a PA Management Authority.

63. With regard to the marine environment, in the past years major steps have been taken in St.
Kitts and Nevis regarding the management of maeseurces. Under the Caribbean Challenge Initiative
St. Kitts and Nevis has pledged to conserve att|@88 of its near shore marine and coastal
environments within national marine protected aatems by 2020. As part of the country’s effort
meet that commitment, the Government of St. Kittd &levis is in the process of establishing the St.
Kitts and Nevis Marine Management Area (SKNMMA), area with a 2-mile (3.2 km.) radius around
both St. Kitts and Nevis (also extending out to khenkey Shoals reef that is 5 miles from the main
islands). The design of the SKNMMA, finalized i@1D with the support of TNC and USAID, was based
on habitat mapping and extensive stakeholder ngetind consultations with fishermen, dive operators
and other stakeholders. The SKNMMA will encomp#s®e types of zones (details on their size,
location and restrictions will be decided in futyreblic and stakeholder input meetings) as follows:
Conservation Zonewill be designed to protect, preserve encompassnmand contiguous diverse
habitats, and are intended to provide natural spayynnursery, and residential areas for the
replenishment and genetic protection of marinevaitd life; Fisheries Zones will have no restrict®oon
fishing but will be governed by all the rules amdjulations pertaining to commercial and recreationa
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fishing; and Multiple Use Zonesill take into consideration not just the zones timred above but also
include Tourism and Transportation based uses. SKIEMMA identifies all of the sites proposed as
future MPAs in this project (Sandy Point, Keys, dinel Narrows) as conservation zones. At presket, t
Department of Marine Resources is preparing a mientbe Ministry of Agriculture, Marine Resources
and Cooperatives for the demarcation of the SKNMM#Ad it hopes to submit the documentation
necessary to establish the MMA to Cabinet in |&&42 and then to carry out additional spatial piagn
and zoning in 2015.

64. Another prior initiative on which this project witiuild is the project “Marine Zoning in Saint Kitts
and Nevis - A Path Towards Sustainable Manageniektaoine Resources”. Financed by USAID and
implemented by TNC, the goal of this project wadayy the groundwork for future implementation of
marine zoning in St. Kitts and Nevis by assistingthe development of a marine zoning design and
providing a set of tools that could inform this astier management efforts. The primary outpuhd t
project was a 2010 report that provided the fiethided mapping and ecosystem analyses of the enarin
environment in St. Kitts and Nevis, including ditabn the proposed St. Kitts and Nevis Marine
Management Area (SKNMMA) and the identification mfority “conservation zones”. The proposed
project will build on this work by establishing tfiest marine protected areas (Marine Parks) at the
conservation zones identified in the report, antl hélp to finalize the official recognition of the
SKNMMA and its 2-mile boundary around both St. Ki#ind Nevis. The proposed project also utilize
lessons learned from the GEF Small Grants Prograpmoject Towards the Sustainable Monitoring and
Management of Coral Reefs in St. Kitts and Nevidiclv established quantitative and qualitative
databases for seven vulnerable coral reefs antédavut training in reef monitoring methodology;dan
the EU-funded project Future for the Reefs in ar@ireg Environment (FORCE), which carried out
research on the status of coral reefs, includiegtification of reef systems that could be mordiezd to
climate change, and looked at the socio-econonfifisiing communities

PROJECT PROTECTED AREAS SITE INFORMATION

65. Following is a summary of the protected areas whiltbe targeted by the project. Additional
details on each existing and proposed protectea site, including maps and descriptions of current
status and conditions, biodiversity and ecoystemices, resource uses, activities in areas of ambe,
and primary threats, are provided in Annex 3.

Terrestrial Protected Areas

Central Forest Reserve National Park (CFRNP)

66. The Central Forest Reserve was designated officiglizetted as a National Park by the
Government of St. Kitts and Nevis on 29 March 200/he CFRNP encompasses all lands above the
1,000 ft. contour line on St. Kitts, and this ldygenountainous site has a total area of 5,060 hesta
(approximately 29% of the total land area of Sttdi The PA harbours almost all of the remairanegs

of tropical forest on the island, and its thicklggetated watersheds collect and store rainfaltatifor

the national water supply. The forests within @i€RNP are secondary forests, with quite a few non-
native species, but forest cover is consistenbhérathan fragmented) and is not declining. Alttod land
within the CFRNP is crown land and there are noroomities within the park boundaries (there are a
small number of illegal, isolated dwellings). Bieersity within the Central Forest Reserve remains
largely undocumented with only a rapid baselineesssient carried out recently for the OPAAL project
in 2011. A number of species have been recordeagththeir status on the island or more specifically
within the reserve is poorly understood. Howevecummentation does suggest that within the CFRNP,
there are species and natural communities of céstriextent, special habitat value, and/or of gpeci
concern (e.g. the CFRNP is an Important Bird Area tb its significance for populations of restritte
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range species, with all 10 of the Lesser Antill&AEbirds occurring at this site, a number of whale
confined to these forests on the island). The rimopbrtant ecosystem services within the CFRNP are
water provision services; of the six freshwatelirgg on the island of St. Kitts, four are locateithim

the CFRNP. The forests of the CFRNP also playt&alrrole in erosion control by intercepting réih,
slowing its passage to the land surface, storiegdinfall and slowly releasing it.

67. A Management Plan covering 2007 to 2011 was prepéoe this protected area but never
implemented due to a lack of resources. The CFRNRe&d for small-scale collection of plants, traed
plant parts for charcoal production, fish trap 8ug, and the sale of ornamental plants, rootstemts,
though the extent of these activities not widegpraiathis time. The CFRNP is used by the majority o
ecotourism ventures on the island, as well as loeateational and educational programmes, with
estimates of 20 persons/day using the Craterduaihg high season and up to 200 persons per afiarn
using the Peter Manning Trail. In the areas olugrice along the borders of the park, some illegal
farming occurs, although this is stable or evenidiag due to the consumption of plants and froigsthe
large population of invasive Vervet Monkeys in fheek. The Kittitian Hill Development on the north-
western end of the park could increase tourism atgpas could the zip-line company operating niear t
park entrance at Winfield Estate, and the many toperators who bring individuals and groups
(primarily from cruise ships) for hiking trips irhé park. The area is not subject to pollution /
sedimentation because all agriculture, grazindleseént and other development / industry on thenisl
takes place at lower elevations.

68. Itis important to note that the St. Mary’'s Man @idsphere Reserve, established in 2013, overlaps
with the CFRNP (as well as the Keys Marine Parkhe MAB extends from the coastline (including the
shoreline and reefs) up to some of the peaks wittenCFRNP, and thus covers an area of considerable
diversity, from highland forests to mangroves aedfs and including one of the most important turtle
nesting sites in the country. At present, theV&giry’'s MAB Reserve is not actively managed.

Nevis Peak National Park and Camps River Watersined (NPNPCRWA)

69. The proposed NPNPCRWA encompasses both the Newis Rational Park (all areas of Nevis
above the 1,000 ft. contour line) as well as then@ma River Watershed Area, which connects the Nevis
Peak area to the coastline. The total area optbposed PA is 3,250 hectares, or 30% of the tatal
area of Nevis. The Nevis Peak area (approxim&@&@§0 hectares) is very similar to the CFRNP imger

of ecological conditions and ecosystem servicee Ploposed PA site harbours almost all of the
remaining areas of tropical forest on the islanimarily secondary forests with consistent covet tis

not declining. Biodiversity at the site remains ppstudied and understood, although desk studies a
anecdotal evidence suggest that the site contaitusah communities of restricted extent, specidditaa
value, and/or of special concern. As with the CIPRMatershed and water sources provided by the
proposed park are the site’s primary ecosystemcgerproviding most of the island’s source of water
and the forests play a critical role in reducingseon and flooding. Perhaps the most important
difference is the presence of small private landingls above the 1,000 ft. contour line and theeefor
within the area of the proposed National Park. €nship of these sites will not be affected by the
designation of the NPNPCRWA; however new constouctivould be extremely limited and possibly
prohibited completely. Cadastral surveys of thirermrea have been done so that ownership bowsdari
are well understood, and fortunately most landhslde the area support the creation of the parkpite

of potential building restrictions (in part becausmst of the private holdings are not suitable for
construction due to topography and/or access issu&he Camps River area (approximately 1,000
hectares) is inhabited and will be managed as aa“af special concern”, defined under the NCEMA as
“a place or site needing special protection androtiad use in order to stabilize or restore impott
ecological features or functions”. In this cage primary management goal will be to reduce erosio
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and flooding within the area, both for the wellrgeiof local residents and to protect coastal andnaa
habitats (including the proposed Narrows MPA) ledadownstream.

70. A management plan for the NPNPCRWA was prepareliite 2009, which proposed that the site
be designated an IUCN Category IV protected aresbitt/Species Management Area). However, this
plan has never been implemented and the site haseea formally designated. At present, thereois n
management of this site, no facilities, no ideaéifion of key sensitive areas, and little undeditag of
the impacts of current activities on the site aisdrésources. Although it is well known in Nevigt
development is not permitted above the 1,000 fbtaar line, there is nevertheless some intrusida in
this area in the form of small illegal structureslamall agricultural plots, as well as cutting étiarcoal
production, overharvesting of plants, livestockzimg, and dumping of waste. Estimates of vegetatio
loss within both the Nevis Peak and Camps Rivesisasge unclear, but cutting of mature vegetati@sdo
take place, primarily for charcoal production, bdailding materials, and construction materials for
houses and joinery as well as for fish pots. sn@amps River areas, clearing of vegetation fosbswn
both steep and gently sloping lands contributesotioerosion. Introduced invasive species contiauee
present within the site, including Vervet Monke@hlorocebus sabaelghe Black or Tree RaR@tttus
rattus), the Brown Raft(Rattusnorvegicus) the House MouseMus musculus)the Indian Mongoose
(Herpestes javanicisand the Marine Toad(fo marinu.

Royal Basseterre Valley National Park (RBVNP)

71. An area of 200 hectares within the Basseterre Yahlelowland valley in close proximity to the
capital city of Basseterre, was declared a natipagt in 2011. The primary motivation for declayitmis
area as a National Park was the fact that it coes the main water supply catchment and storegge a
for the capital, including a large aquifer that gwoes some 11,365 cubic metres per day, which meets
approximately 62% of the total water consumpticgurezments on St. Kitts. Until 2005, the entirear

of the Basseterre Valley was used for the cultbratf sugar cane. Today, the RBVNP is dominated by
scrubland vegetation, with significant infrastruetincluding the international airport) in areasdering

the park. A an ambitious Management Plan was deeel in 2009 as part of the IWCAM GEF project
and endorsed by Cabinet; among the goals outliméde plan were the protection of the aquifer i@ th
Basseterre Valley; creation of a botanical gardemative species for education and recreation @Bepo
and significant tourism / recreation infrastructurélowever, the plan was not accompanied by any
funding strategies or mechanisms and it has nesen mplemented. As of today, although the DPPE
has official authority for the park, the Water Seeg Department is the only active manager in tha,a
focused primarily on protecting the aquifer by mmeting encroachment, erosion, waste dumping and
pollution, and also combatting fires. Although tieek is well defined as a protected area, itstionan
close proximity to the capital will likely generate-going pressure for development within the park
the coming years. Furthermore, some lands withéinwatershed but outside of the park boundaries are
privately owned and there is an increasing tremeatds medium to high density developments as veell a
an increase in informal settlements in these am@hef which pose serious challenges related tw so
waste disposal, municipal wastewater treatment uapan runoff.

Booby Island Nature Reserve (BINR)

72. Booby Island, located between St. Kitts and Nevithiw the area of the proposed Narrows Marine
Park, is an uninhabited island of approximately B@0tares with a mix of dense, brushy vegetatiah an
rocky outcroppings. The proposed BINR would coakrof Booby Island, which is a site of particular
biodiversity significance due to its importancensting seabirds in St Kitts and Nevis. The islaisds
listed as an Important Bird Area by Birdlife Intational and is the only remaining breeding locafian

a number of species including Red-billed Tropicb{haethon aetherelyslLaughing Gull K(arus
atricilla), Roseate TerrSterna dougall), Bridled Tern Sterna anaethetyisSooty Tern $terna fuscatyg
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Brown Noddy Anous stolidus At present, Booby Island has no protectionustaaind fishermen are
known to visit the island to collect seabird egespecially those of Laughing Gulls. Access toistend

is difficult as there are no landing sites, anti@ligh the Department of Physical Planning has nalmin
authority over the island, in practice there is awive management or monitoring of the sites. No
evidence of introduced mammalian predators has tmegrd on the island, but continued visits by fighi
boats pose the threat of an introduction. Theliliked and potential effects of invasive predatons
nesting seabirds due to egg and chick predatiomnexjfurther investigation and safeguards to kerpu
place to ensure no inadvertent introduction occurs.

Marine Protected Areas

Sandy Point Marine Park

73. The Proposed Sandy Point Marine Park is an aré8 tiectares located off the northwestern coast
of St. Kitts adjacent to the town of Sandy Poifihe area of the Sandy Point Marine Park is desighat
“conservation zone” in the proposed St. Kitts arelid Marine Management Area (SKNMMA). The
proposed MPA has perhaps the healthiest coralemefystems in the country, which support significan
marine biodiversity and important fish stocks, dadan important area for dive tourism because it
contains coral reefs, volcanic formations, anddnistshipwrecks. The coral reefs are inhabited by
myriad species of fish with many having fairly largopulations; many species of damselfish, wrasde a
triggerfish are abundant on the reef. Coral amtk fmrmations provide homes for a multitude of
reclusive fish species such as cardinalfish andsglaweepers as well as nurse sharks and eelgly San
Point Town is an important commercial and tourisntoe; the Brimstone Hill Fortress National Park (a
UNESCO World Heritage site) is located nearby, rastlae Kittitian Hill development and other exigtin
and planned development$he area of the proposed MPA is used for a vanégurposes — its healthy
reefs and seagrass beds provide are an importasgrguor fish stocks and support the livelihoods o
many fishermen, and it is a prime recreational ®tediving and snorkelling. Overfishing has been
problem for some species in the area, particuldwly to spear fishing for reef fish, and there heanb
conflict in the Sandy Point area fishermen and diperators over the impacts of fishing. Lionfisares
first observed at the site in 2008; as of today thave not produced significant negative impadts.
addition, the indiscriminate dropping of anchorsbiogh fishing vessels and dive boats has resutteeef
damage, although the recent installation of someorings has helped to reduce this problem.
Sedimentation from onshore sources has been olosarveparts of the proposed MPA, as the
abandonment of sugarcane lands has increased resibrunoff; in addition, sand mining near Sandy
Bay also contributes to this problem.

Keys Marine Park

74. The proposed Keys Marine Park is located on theepasoast of St. Kitts, covering a total area of
8,931 hectares. Three zones have been propos#uefdMiPA: Keys Beach (18 ha); Conservation Zone
(5,433 ha); and a Multi-Use Zone (3,480 ha). KBgach is the only Key Biodiversity Area (KBA) in St
Kitts and Nevis, due to its importance as a neditegfor leatherback sea turtldefmochelys coriacda

the Keys Beach area is also a proposed Area ofi@p&oncern (NCEMA Category V) due to its
importance to the conservation of this species.e @lea of the Keys Marine Park is designated a
“conservation zone” in the proposed SKNMMA. Partshe proposed Keys Marine Park fall within the
St Mary's Man And Biosphere Reserve. In additomproviding nesting sites for turtles, the proposed
MPA provides habitat for coastal avifauna and enzasses two reef systems located north and south of
the Cayon River. Traditional subsistence actigiiie the area include fishing for reef fish, lobstad
conch, and harvesting of sea grapes and sea naeching of turtles for meat, oil, and eggs alseda
place in the area, although the active presencehef St. Kitts Sea Turtle Monitoring Network
(SKSTMN), with volunteers and technicians monitgrihe nesting of loggerhead, hawksbill, and green
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turtles, helps to reduce poaching out of seasdre riarine area of the proposed Keys Marine Paalss
an important location for research, particularly lmmpback, sperm, and Byrde’'s whales as well as
dolphin, mahi mahi, wahoo, and tuna.

Narrows Marine Park

75. The proposed Narrows Marine Park covers an ar@a70R hectares of the “Narrows”, the passage
between the southern tip of St. Kitts and the noddist of Nevis. The area of the Narrows Marine a
designated a “conservation zone” in the proposedll@KIA. The proposed park contains very large
beds ofseagrass communities, typically co-dominated biyetgrass Thalassia testudinujrand manatee
grass $yringodium filiformg The site also includes areas of the endangelidibin coral Acropora
palmatg, flat gorgonian hardgrounds and some hard coaahéwork.Both the coral reef and sea grass
communities provide habitat for commercially im@at fish species, primarily spiny lobster and queen
conch, which depend upon both habitats at certaiiogs in their life cycles. The site produces ieutts
that are important in sustaining the life of fighesies and other organism and reefs that act aiefsar
during periods of heavy wave attack. Sandy beacdloeky shore and mangrove communities form the
intertidal zone, further increasing the habitatedsity within the proposed protected site. Wittte
proposed marine park, Sea Haven beach is a nestenfpr Hawksbill turtle Eretmochelys imbrica)a
Green turtle Chelonia mydas and Leatherback turtldérmochelys coriacea)The Narrows is one of
the most important fishing and recreational siteghie country, supporting numerous fishermen and
significant employment and revenue from diving ambrkelling operations. A significant villa and
marine development called Christophe Harbour iseurmnstruction on the Southeast Peninsula of St.
Kitts; at present, only a small part of the devetept is expected to be built in the area direathyting

the Narrows, but the large scale of the venturegns potential impacts on the proposed MPA indgerm
of greatly increased boat traffic and visitation,veell as the dredging of the marina and possikigro
boat landing sites. Already the dropping of anshuy fishing vessels, dive boats and yachts hasedau
damage to coral reefs and seagrass beds, everhthewgring buoys have been put in place in some
areas. However, the most important threat to ke is overfishing, particularly the intense and
frequently illegal fishing pressure on lobster aodch.

PROJECT OBJECTIVE , OUTCOMES AND OUTPUTS/ACTIVITIES

76. Project Objective: To expand and strengthen the terrestrial and marioiected area system, and
reduce habitat destruction in areas of influene¢ tiegatively impact PA ecological functioning

Component 1: Strengthened Protected Area System Fmeework and Capacities

Output 1.1: Strengthened Protected Areas Laws and &julations

77. 1.1.1 Update and approval of draft National Conseration and Environment Management Act
(NCEMA): The project will review and update the draft NCEMWitten in 2009 and support the
Ministry of Sustainable Development in getting thet enacted. The project will provide legal expsat
and will facilitate focus groups and other partitigry processes to review the provisions in the ldmv
addition to supporting the enactment of the NCEMKe project will help in the development and
implementation of specific regulations under theBNA related to terrestrial protected areas. Among
other things, detailed regulations are necessamgstablish a new Protected Areas Agency and clarify
institutional roles in PA management; to authottze collection and retention (within the PA systeyf)
user fees and other financing mechanisms for piedeareas; to ensure that the proposed National
Conservation Trust Fund being developed throughChiebbean Challenge Initiative complies with the
language on environmental trust funds in the dN&EMA; and to clarify and strengthen restrictionms o
resource uses within protected areas and adjamedsdapes (including restrictions on mining adésit
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hunting and burning of fields in upland areas,)etcThe revised NCEMA will take account of the
recommendations and work of the 2010 OPAAL projetich provided a model Protected Areas System
Act for OECS countries whose objectives includesudpport for the long-term growth and sustainable
development in business, tourism, recreation, dadutaand scientific research; 2) provide for the
sustainability of biodiversity, culture, livelihosdheritage, watershed protection and other ecarsyst
services; 3) protect wilderness areas; 4) faadithe implementation of the requirements, goald,aams

of applicable international agreements; 5) assishé mitigation of natural and anthropogenic diwas
and 6) prepare for and respond to the impactsiofatk change. Finally, it is important to notettha
terrestrial protected areas can be established tinelexisting National Conservation and Environtakn
Protection Act (NCEPA), so that the establishmdmew protected areas through this project will not
have to wait for the new NCEMA to be enacted. lremnore, if enactment of the NCEMA is delayed for
political or other reasons, the specific regulagioreeded to support PA management can be addressed
through amendments to the existing NCEPA.

78. Creation and approval of Marine Resources ActBoth the existing NCEPA and 2002 Fisheries
Act gives the Government of St. Kitts the authotayestablish Marine Protected Areas; in additibe,
Fisheries Act provides the authority to enforceutations on fishing (such as closed seasons; side a
gear restrictions; etc.) in all of the country’srina territory. Various other laws and regulatiatiew

the government to enforce regulations on otherwities in the marine environment (e.g. pollution;
dropping of anchors on coral reefs, etc.). Howeneny regulations are out of date and the jurismic

for enforcement of various regulations is not algvalear. For this reason, the Department of Marine
Resources is seeking support from the FAO to updatk revise its fisheries legislation, while the
proposed GEF project will assist the departmenupdate and revise legislation related to marine
protected areas, with the goal of uniting this warlder a new Marine Resources Act. Among other
elements, the Marine Resources Act will include namguage authorizing the establishment of MPAs
and allowing MPAs to collect user / visitor feesidawill include additional regulations as needed to
enforce restrictions on fishing effort (no-take esrfor some species; gear and season restricatns;

as well as regulations on diving, anchoring, manmd#lution, coastal sources of marine pollution /
sedimentation, etc.

Output 1.2: Strengthened Policy and Institutional Famework for PA System Management

79. 1.2.1 Strengthening of Protected Areas Policie#\s noted in the 2010 Protected Areas System
Plan (PASP), as well as various recent projectsA®&R IWCAM, etc.) related to protected areas in St.
Kitts and Nevis, a comprehensive policy framewarkécessary to establish and strengthen procedures
and standards for PA management. The project swuifiport existing agencies and the new PAA in
developing and adopting standard operating proesdiar PA management, which will help to guide the
formulation of PA management plans, enable condigtenitoring, evaluation and reporting at the site
and system levels, and facilitate efforts to engageollaborative action with local, national, and
international institutions. Building on and complenting the detailed regulations developed in @& n
NCEMA, the project will work to get Cabinet poliggidance on the roles and responsibilities of wexio
agencies and other stakeholders for issues related management (in part because the legal framewo
provides some overlapping and conflicting strictuie this regard). The project will also help the
Government to establish a clear policy on the gliciton that the government has with regard togiev
property within new or existing protected areag.(@nder what circumstances are private landholders
allowed to maintain inholdings and/or resource tgkts; what restrictions can be placed on resource
uses such as mining, grazing, agriculture, timheting, and development; and what added protections
can be required for selected priority species doitAg can private landholders receive any bermfit
offset, such as tax benefits or conservation eastxnetc.). Finally, the project will support national
stakeholders in developing transparent criteriastaddard procedures for the identification, assess,
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and designation of new terrestrial and marine pteteareas in the future, thereby helping to pikai
activities in the on-going implementation of the A

80. 1.2.2 Establishment of Protected Areas Agency (PA4ANnd Capacity Building of PAA Staff: A
Protected Areas Agency (PAA) will be establishedaasindependent, statutory body to manage all
terrestrial and marine protected areas (with tleeptton of the Brimstone Hill Fortress National Ban

St. Kitts and Nevis. The PAA will be responsibte fong-term planning for the overall PA system,
including priority management actions identified the 2010 Protected Areas Systems Plan and
developing strategies for further expansion oftdreestrial and marine PA systems over the longxter
oversight, planning and management of individual d#Ats and their staff; developing and enforcing
restrictions on resource uses within protectedsangaority setting for ecological conservation grams

at the site level; coordinated system-wide capdmiiiding for institutions and individuals; a systevide
information management system; and outreach andaéida programs related to the protected areas. In
addition, by establishing a single agency to oveimed manage protected areas in the country, 8. Ki
and Nevis will be able to coordinate and streamiireemany internationally funded regional and natlo
projects that address biodiversity conservation prmtected areas. In establishing the PAA as an
independent statutory body, the Government of $itskand Nevis hopes to make the PAA a self-
financing agency that covers recurrent expendituvigh income from various sustainable financing
sources (see Output 1.3); for this reason, theeprayill emphasize training of staff in managing th
budgets and financing strategies and mechanisnthdmystem and for individual PA units. The nagdion
level staff assigned to the PAA, as well as poatntianagement partners such as the Nevis Historical
Conservation Society (NHCS), the St. Christophetidwal Trust (SCNT), and the Brimstone Hill
Fortress National Park Society, also will receivairing in areas such as writing protected area
management plans and other planning processesoaly] tleveloping and guiding enforcement of PA
regulations; ecotourism development; communityipi@dtion; and outreach and education.

81. Itis important to note that the formal establishinef the PAA as a statutory body will take place
in the last two years of the project, when constéd PA legislation is established through the NGEM
and the Marine Resources Act, and the National @wation Trust Fund and other financing
mechanisms are generating consistent income fdegiedl areas management. In the meantime, the
PAA will be established as a Division within the faetment of Physical Planning and Environment
(DPPE) on St. Kitts and the Department of Physklanning, Natural Resources and Environment
(DPPNRE) on Nevis. Staff from these agencies, alf as staff from the Department of Marine
Resources (DMR) on St. Kitts and the Nevis Depantmaf Fisheries (NDF) will be assigned to
implement the activities of the PAA (eventually mpaof these staff will either transfer or be secahtte

the PAA Statutory Body once it is established). ti#¢ national level, the DPPE will support the PAA
with 3 Conservation Officers; the DPPNRE with 1 €ervation Officer; the DMR with a Marine
Protected Areas officer; and the NFD with 1 FisherOfficer (additional site level staff are desedb
under Component 2). Finally, during the periodhef proposed project, the work of the PAA staffl wil
be coordinated by a Project Coordinator (with pidcsupport from a Chief Technical Advisor), with
support from an Administrative Assistant; both loeége staff will be paid with GEF project funds.afst

of the terrestrial and marine protected areas am ésland will meet on a quarterly basis to share
information and explore options for resource shkpeind coordination; in addition, all staff from batll
PAs on both St. Kitts and Nevis will convene twicgear for the same purpose. Over the long-term,
management authority for some PA sites may be gdatd non-governmental partners, depending on
their ability to demonstrate capacity for managh#y sites for conservation objectives (for examfhe,

St. Christopher National Trust currently managesBhimstone Hill Fortress National Park as wellaas
number of other heritage sites, some of which layp®rtant conservation value).

82. 1.2.3 Establishment and operation of National Envonmental Committee (NEC): St. Kitts and
Nevis operates under a Federal System wherein niastitutions and agencies of the national
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government are mirrored by similar institutions aagkncies under the authority of the Nevis Island
Administration. For this reason, at present tlaeefour agencies in the country with direct autlgdor
existing and potential protected areas: for tendstreas, the Department of Physical Planning and
Environment on St. Kitts and the Department of RtaJsPlanning, Natural Resources and Environment
on Nevis, and for marine areas, the Department afilfd Resources on St. Kitts and the Fisheries
Division on Nevis. Eventually both terrestrial amérine protected areas will come under the autshori
of the Protected Areas Agency, but even then tkgsting agencies will continue to play an impottan
role in natural resources management that can impemtected areas (e.g. fisheries policy and
enforcement; development planning; etc.). In adiditmanagement of the Narrows Marine Park, located
between St. Kitts and Nevis, will require an unpaented level of policy agreement and inter-
departmental collaboration between resource managgeimstitutions on the two islands. More broadly,
many threats to biodiversity and ecosystem funatipwithin PAs (e.g. sedimentation and pollution;
invasive species; fires) originate in the adjagemiductive landscape, which is managed by numerous
Ministries and agencies. For this reason, thesptayill support the creation of a National Envingental
Committee (NEC), covering both St. Kitts and Newis,strengthen institutional coordination for the
planning and management of activities within PAd anthe immediately surrounding landscape. The
NEC will be established with formal Cabinet apprdoead will include government agencies (including
the new Protected Areas Agency), NGOs, communifiarizations and the private sector. The NEC will
act as a coordinating, advisory and informatiorrisigebody overseeing a wide range of activitiesitesd

to the environment. For protected areas in pdaicdhe NEC will establish two sub-committees on
Protected Areas (one for each island), with ovétsayer the protected areas on each island, inodudi
(among other activities): policy decision makingdamanagement planning; approval of annual
workplans and budgets for each PA site; harmomiratif activities among government agencies and
other organizations; recommendations for disbursésnander the National Conservation Trust Fund;
proposals for new PA sites; and public awarenelse NEC also will serve as an oversight body for
internationally-funded projects and programs relai@ the environment in the country; much of the
funding and direction for environmental conservatiprograms in St. Kitts and Nevis comes from
international projects, and the country would dyedtenefit from a more cohesive oversight and
integration of these projects so as to reduce daipbtn and effectively address national prioritiather
than donor priorities (ideally, the NEC will funati as the “project steering committee” for most PA-
related projects in the country, thereby reducihg significant current demand on stakeholders to
participate on humerous such committees).

83. 1.2.4 Support forNGO Involvement in PA Management:Two NGOs — the Nevis Historical and
Conservation Society (NHCS) and the St. ChristopRational Trust (SCNT) — have longstanding
presence in St. Kitts and Nevis and a strong reodrdollaboration with the Government, and both
organizations have expressed a keen interest ianelkpg and fulfilling the ‘conservation’ side ofefh
mandates by collaborating with Government in theaggment of PA sites in the country. In the adse
the NHCS, they are expected to be a key partngreimanagement of the Nevis Peak National Park and
Camps River Watershed Area, in particular througiva participation on the Nevis PA Committee (sub-
committee of the NEC), and through education artdeagh programs to local communities and schools,
building on their experience with similar programedated to wetlands, beach and turtle monitoring,
invasive species (lionfish), and recycling. TheNdChas been vested by the government with
responsibilities for various national heritage awhservation sites on St. Kitts, including manageme
responsibilities for the St. Mary’'s Man And Biosphdreserve. For this reason, the SCNT will beya ke
partner in conservation activities at the newlyabbshed Keys Marine Park (which includes the core
marine zone of the MAB), and the project will wadkensure clear modalities for collaboration betwvee
the PAA and SCNT, as well as the St. Kitts Seal@&uvtonitoring Network (SKSTMN), which has a
strong on-going program for turtle monitoring instlarea. The SCNT also will be an active partictpa
on the St. Kitts PA Committee (sub-committee of MieC), and will likely participate in other project
activities focused on education and outreach a$ agelbiodiversity inventories. More broadly, the
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project will also support the establishment of gahmechanisms and protocols for NGO patrticipation
PA management (including contracting of NGOs toeta&sponsibility for activities such as public
education and outreach, ecological conservatiod, @her activities as appropriate), as well as the
inclusion of the NHCS and SCNT in relevant capabitilding activities related to PA management.

Output 1.3: Financial sustainability framework for Protected Areas System

84. 1.3.1 Development of Sustainable Financing Mechamis and Strategies for PA SystemSt.
Kitts and Nevis is a signatory to the Caribbeanl@hge Initiative (CCI), and within that framewoika
participant in the GEF-funded WB/TNC regional patjéor OECS countries Sustainable Financing and
Management of Eastern Caribbean Marine Ecosystemjed®r which seeks to establish a regional
Caribbean Biodiversity Fund (CBF) and related NaloProtected Area Trust Funds (NPATFs) to
provide sustainable financing for protected areaSti Kitts and Nevis and other participating coast
The Government of St. Kitts and Nevis is workingvénds establishing a National Conservation Trust
Fund (NCTF; this will serve as the country’'s NPAT®hich will provide the matching (on a 1:1 basis)
that are required in order for the country to reedunding from the CBF. At present, the governmsn
establishing the Board for the NCTF and revisirgidiation to allow the NCTF to collect fees thatulb
otherwise go to the Treasury. Once the NCTF iabdished and capitalized, it will provide funding
(together with the CBF) for the management of Mafrotected Areas, Terrestrial Protected Areas, and
climate change adaptation programs in SKN. To gdadhe funds to capitalize and sustain finanéong
the NCTF, the Government of SKN is considering masi options for financing mechanisms, and this
project will assist the government in developingtrategy for this work and in operationalizing sfiec
mechanisms. With regard to the former, the projélttwork to develop a sustainable financing st
that identifies and assesses current and potesttigices of funding; identifies PA stakeholders érsis
(e.g. tourists; hikers; fishermen; tourism operstatc.) and their ability and willingness to pay f
conservation of PA sites; assesses current anahtmdteervices at PA sites (e.g. campsites; parking
mooring sites; etc.) and their potential to gereergvenue; identifies potential local, regional and
international donor or partner organizations thaghihbe willing to support a newly consolidated PA
system, etc.

85. With regard to specific financing mechanisms, tmejgrt will support the establishment of a
user/visitor fee system (including entry fees,\atstifees such as snorkelling/diving and boat maogyi
and tour company payments) for all protected amee&3KN. Ecotourism is an important and growing
activity in St. Kitts and Nevis, and most of theowirism attractions such as diving sites; mangrove
forests; waterfalls and vista points are locatethiwithe existing and proposed PAs. Specific ideas
site-level fee systems are described in Componeiith2 project also will support efforts by the PAA to
develop collaboration and possible funding for ecoeéd areas with key stakeholders, in particuler th
developers of large tourism projects in areas &djato protected areas. For example, the projéct w
initiate formal discussions with the resort develoat Kittitian Hill on how that development carph&
maintain its “sustainable luxury” brand (based ornin@ples of sustainable development and
environmental protection) by helping to protect ilnenediately adjacent Central Forest Reserve Nation
Park (i.e. through financial support and/or maiatee of trails, ecological monitoring, etc.). Sarly,

the project will seek to work with developers o€ t@hristophe Harbour development on the southeast
coast of St. Kitts, as well as dive and fishingrtoperators on both islands, to garner their sugdporthe
management of MPAs (i.e. through financial supmorti/or logistical support in carrying out marine
research and monitoring). Another approach willtbevork with private sector partners to expand
tourism facilities at PAs in order to increase @ssion revenues (as described in activity 2.1.iplly,

it is important to note that the on-going WB/TN@imnal project on sustainable financing, as welihas
TNC Eastern Caribbean Marine Management Area Nét(ECMMAN) project, are investigating other
possible financing mechanisms for protected aieaBjding a national traveller's fee; water usagesf
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and Debt for Adaptation Swaps, and the proposejggrwill collaborate with these other projectsaih
issues related to PA financing.

86. 1.3.2 Financial Management Systems to support cosffective PA management:Apart from
the Brimstone Hill Fortress National Park, theren@sexisting data in St. Kitts and Nevis on protelct
area operating costs or revenues. The projecttingllefore work to establish baseline information a
projected long-term costs and revenues for PA nmemagt. The project will help to develop financial
and administrative skills among staff in existirggacies responsible for protected areas, and ealgntu
for the staff of the newly established PAA. Thejpct also will create a PA System Business
(Sustainable Financing) Plan that will ensure tbst effective use of resources, promote the sharing
resources and avoid the duplication of activitiesl @osts among different sites, and manage cross-
subsidization of funding between sites as needednoted earlier, the project also will help toisevthe
legal framework so that PA user and visitor feas loa retained within the PA system (at present|aive
requires that all funds collected for Governmenstrgo into the consolidated budget fund). Findlhg
project will work to mainstream the needs of PAafiging into national development planning, and to
advocate for increased government budget allocaionPAs. For example, an existing environmental
levy on the importation of used cars generatescqupately US$1.4 million per year; the project will
work with government to consider allocating somehi$ revenue to protected areas (and/or to establi
separate fees on imports / visitors that are spadlif targeted to support PA management). Togethe
these activities will help to increase the fundawailable for PA management, and will contributehe
funding of the National Conservation Trust Fundahhivill in turn help the Government of St. Kittsdan
Nevis to leverage additional PA funding from thgiomal Caribbean Biodiversity Fund.

Output 1.4: Consolidated information system suppoling PA management objectives

87. 1.4.1 Development and operation of a Protected Arsalnformation System: At present,
information on ecological conditions and trenddpnity habitat and species, threats, etc. relevant
existing and potential terrestrial and marine prtateé areas is maintained by a variety of agencidsira
differing formats, with very little information shag or application of information to management
decisions. Under Component 2 of the project, weriactivities will be undertaken to increase theam

of relevant information available to decision-makand other stakeholders. In addition, howevas, th
activity will help the Government of SKN to estahlia central information system for protected areas
with consistent data collection, formatting andrsigasystems and protocols. Given budget congsain
this information system will not attempt to be amwehensive system that centralizes all information
relevant to the marine and terrestrial environmerthe country. Rather, it will focus on consotidg

the data most relevant to PA management decisidanggecological conditions and trends for high
priority species and habitats; identification ofrsficant threats; protected area unit expenses and
revenues; etc.), ensuring that this informatiorcadlected and recorded using standard formats, and
working to make sure that PA managers and othkelstdders have easy access to the information. The
PA information system will also be tasked with eaptg and sharing data generated by external
institutions working in St. Kitts and Nevis, whighfrequently unavailable to national stakeholdeFbe
project will contract information systems expedddok at the existing data systems of various eigsn
and recommend how to consolidate this informatiod auild up a basic data management system.
Where appropriate, this work will be coordinatedhwthe work on a regional information system
proposed under the OECS regional GEF-TNC Sustairfeibancing project.

Output 1.5: Increased Awareness and Support for Priected Areas
88. 1.5.1 Public Education and Awareness Programs regding the national system of protected

areas: Education, awareness, and communication will lmemsal to support the establishment of an
effective PA management system in SKN. To date,Raagement has not been a priority in the
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country, nor is the wider public fully aware of thenefits of conserving biodiversity. And yet afeéhe
most important determinants of conservation sucedlsbe the extent to which local communities
closely connected to PAs, and the general publith@ case of a small country like St. Kitts andrig
understand and support protected area managemjectiegés. For this reason, the project will deyelo
and implement education and outreach programs basethe local cultural context, practices and
socioeconomic conditions, designed not just to camoate information about the intrinsic value of
‘biodiversity conservation’ but also to change ragaperceptions and indifferent behaviours, ad al

to facilitate conflict resolution between competingers. To increase support for PA financing and
management objectives, the project will undertadseegal public awareness campaigns on both St. Kitts
and Nevis on themes such as the value of protecess (for national heritage; for tourism; ecosyste
services such as water provision and flood / erosintrol, etc.), and the importance of healthyingr
ecosystems and the impacts of invasive species lfertfish). The project will develop outreach
programs to schools, which have proven to be higffigctive and cost efficient for other environnant
issues in the country. The project will also waiikh the Ministry of Tourism to develop a brandiagd
marketing strategy for the PA systems, and to raigareness among tour providers, cruise ships, and
tourists themselves of the ecological, adventung, eultural attractions of the terrestrial and meri
protected areas, thereby increasing visitationjrieAme from user and visitor fees, PA income fraaru
and visitor fees, and incomes of local residents. @ur guides; dive / fishing tour operators;.)etcAt

the site level, the project will carry out publidueation and outreach programs targeting commauriitie
areas adjacent to MPAs, as well as resource usels & fishermen on conservation of the marine
environment and the role of marine protected aneasafeguarding marine biodiversity and providing
economic opportunities for fishermen, tour opematand others. Much of this work will focus on
fishermen and dive operators, in particular infargnthem of the benefits of MPAs as well as the
implications of MPA establishment for their actied. The project will target traditional fishing
communities (e.g. Old Road, Dieppe Bay, Jessups$sres related to overfishing, the advantages and
mechanics of using FADs, and requirements for usmoegring buoys. Similarly, at terrestrial PA sjtes
target audiences will include farmers (to make thmeane aware of the negative impacts of fertilized a
pesticide runoff), tourists (regarding their imgaathen visiting PAs) and local schools and resgleit

the Central Forest Reserve site, the project wifjagie with the developers of the adjacent Kittitilh
resort, a high end luxury “village” whose brandritiy heavily emphasizes environmental sustainghili

to act as partners in promoting support for andtatisn to the national park among its residentd an
visitors.

Component 2: Protected Area System Expansion and i&hgthened Management of Existing and
New Protected Areas

Output 2.1: Establishment and Operationalization ofTerrestrial Protected Areas

89. The project will focus site-based activities in teerestrial environment on four protected arelas: t
existing Central Forest Reserve National Park (CPRBEINd Royal Basseterre Valley National Park
(RBVNP), and the proposed Nevis Peak National BackCamps River Watershed Area (NPNPCRWA)
and Booby Island Nature Reserve (BINR). All fodirtloe sites will be demarcated based on boundary
surveys, and in the case of the NPNPCRWA this mé&iion will be used in the process of legally
establishing the National Park. Management plaifidoes developed and/or updated for each of the fou
sites. Most of the remaining activities will focas the Nevis Peak and Central Forest sites. d@deh
sites, basic infrastructure and equipment will beip place (i.e. administrative offices, ranges{s), and
PAA staff responsible for these sites will be tealrto undertake PA management functions. Based on
this training, PAA staff will carry out priority nmagement activities at the two sites, including:
monitoring and enforcement of PA regulations; isfracture and trail maintenance; visitor management
ecotourism development; public education and odlreaand conservation programs targeting Xxx
species. In addition, inventories of flora andrnfafabundance / population size, distribution, eaand
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habitats) within the NP boundaries at these twessitill be carried out for the first time in oved Years;
these inventories will support improved conservatnd will allow Protected Area managers to monitor
changes in populations and habitat going forwaditaradapt management strategies accordingly.

90. 2.1.1 Establishment and Zoning of Terrestrial Proteted Areas: At the CFRNP, the project will
help the PAA to demarcate the site with signagetarakfine and designate priority conservation zone
where no entry or activities (such as animal gznd touring) are allowed. Definition of the pitp
conservation zones will depend on the results efttiodiversity inventory carried out at the siteidg

the first two years of the project. For the NPNRZR the project will support a review and possible
revision of the park boundaries as laid out in dinaft 2009 Management Plan (i.e. including both the
Nevis Peak area, which is all land above 1,000ifeetevation, as well as the Camps River Vallay, b
excluding the marine component identified in thiainp, as well as a zoning analysis for areas withe
park (particularly to identify and properly zoneivate lands within the park boundaries), and all
necessary signage for the park boundaries andf@szoAs with the CFRNP, the zoning analysis will
depend on the results of the biodiversity inventmayried out at the site during the first two yeafrshe
project. At the BINR, the project will assist tR&AA in securing the legal designation of the sieaa
Nature Reserve, and in putting up signs explairtimg establishment of the reserve and detailing
regulations regarding landings, resource harvestiny

91. 2.1.2 Development and Implementation of TerrestriaProtected Area Management PlansThe
project will support the PAA in updating and funtheetailing the 2007-2011 management plan of the
CFRNP, including the identification of priority &ms for implementation in the short to medium term
The project also will help the PPA to update anpaed the draft 2009 PA Management Plan for the
NPNPCRWA (this plan will be developed in tandemhatihe Nevis Physical Development Plan, which
covers the entire island including protected aratlpctive landscapes). Finally, the project willghthe
PAA to develop and implement a basic managementfplathe BINR, primarily focused on establishing
and enforcing rules about landing on the islandyd®ing bird eggs, etc. Management plans foofall
the terrestrial PA sites will incorporate planniiog potential climate change impacts, includingadier
management approaches given the recurring andes@éwgacts of tropical storms and hurricanes on
forest cover, hydrological regimes, and other &ri@ ecological systems.

92. 2.1.3 Updating, Approval and Implementation of New Physical Development Plan (NPDP)
The NPDP is the overall “master plan” for the islaof Nevis, covering all terrestrial landscapes
including protected areas (however, the NPDP will have details on how to manage lands that fall
within protected areas; those will be covered mNevis Peak / Camps River National Park management
plan). Various resource management agencies, NB@sther organizations on Nevis that constitute th
NPDP Committee will start revising and updating tHEDP in mid-2014 and expect to present the
revised plan to the Nevis Island Assembly in e20%5. Among other activities, the project willéian
expert to work with the relevant authorities toisethe NPDP, and in particular, to ensure thaNRBP
considers existing and potential threats to thaddat Park from activities taking place in areagaent

to the park. The project will also provide funds $ome additional mapping and the printing ofita.

93. 2.1.4 Development and Implementation of Site-baseBinancing Mechanisms for Terrestrial
PAs: The project will support the implementation of iaiter / user fee system at both the CFRNP and
NPNPCRWA. At the CFRNP, park rangers based aWWhmgfield PA office will take responsibility for
collecting fees from visitors and/or tour operat(gce many visitors to the park come on groupstou
from cruise ships, the project will seek to estbla system of billing of tour operators rathemtha
collecting fees from individual visitors in theseogps). In addition, the PAA will work with the
company Sky Safari, which currently operates a [@pip-line attraction within the boundaries the
Central Forest Reserve but does not pay any canoegs for their operations, to establish an ahfeea

for their operations and/or a user fee sharingesyst At the NPNPCRWA, the majority of the many
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hikers who visit the park to see waterfalls andhiée to the peak typically come with independerlo
tour guides and use one of two entrances to thie pahe PAA will work with local tour guides to
establish a system for charging fees to visitath@r than setting up a collection system at guoigts).
Details on the potential revenues from these mdsh@nare provided in Annex 1 of the Financial
Scorecard.

94. 2.1.5 Operationalization of Terrestrial Protected Aea Units: At the CFRNP, the existing DPPE
office facilities located at Wingfield will be eqped (with desk, chairs, computers, etc.) and bathr
facilities will be constructed, along with hikingatl infrastructure (e.g. trail signs, ropes, diahtion).
Currently, there is no active management or stedichted to the CFRNP, but during the first yeathef
project 3 rangers will be stationed at the Wingfieffices (project funds will cover the costs oésk PA
staff during years 1-3 of the project, at whichdithe Government of SKN will take over the fundofg
these staff posts). The primary functions of theise level staff will be outreach to visitors atiee
general public, monitoring and enforcement, traitl dacilities maintenance, and support to ecoldgica
inventories and conservation programs. Apart ftoePA staff rangers, various contractors will redh

to undertake activities related to education, bampddemarcation, sanitary facilities, and boundary
signage / demarcation; in some cases, local resideil be contracted to provide labour for thesel a
other activities. In addition, technical expertdl fead the efforts to design and implement ecadab
inventories, bird surveys, and any focused spestigdies (outputs of the surveys); these expertsbeil
contracted on a short term basis and will be reguio provide relevant on-site training for PA Staid
any local residents.

95. At the NPNPCRWA, the project will construct a smalinger Station / Interpretation Centre in the
Camps River area and a small Ranger Station iodhenunity of Rawlins. As with the CFRNP, there is
no dedicated PA staff for the NPNPCRWA and no budgeconservation activities there. During the
initial years of the project, the Planning Offider Environment within DPPNRE will lead the team
managing the Nevis Peak National Park and CamparRilatershed Area. This person will be directly
supported by two rangers who will be hired by thajexrt; one each based at the two ranger officats th
will be constructed. During years 1-3 of the pcbj&SEF funds will be used to pay for the two rasgen
year 4 of the project, the Government of SKN wake over responsibility for the salaries of theséf.s
The primary functions of the PA rangers will bereach to visitors and the general public, trail and
facilities maintenance, support to ecological ireeies and conservation programs, and monitorirdy an
enforcement (especially for illegal waste dumpibgt also for overharvesting of cacao, sticks fehfi
pots, and wood for charcoal). The Nevis HistoriCahservation Society will be a partner in some of
these activities, in particular the public outrealthaddition, forestry officers from the Departrerd
Agriculture, as well as staff of the Water Depammeegularly work within the boundaries of the
proposed PA and will provide additional logistieaid other support, and technical staff in the DPENR
will continue to oversee planning activities rethte the area and surrounding landscapes.

96. Rangers at both the CFRNP and the NPNPCRWA willoberseen by the staff responsible for
protected areas system at the DPPE and DPPNREe¢tesgly), and eventually, by the staff of the mgwil
established Protected Areas Agency. These si@ kaff, as well as NGO and other partners, will
receive capacity building in PA management funajancluding training in: trail design/management;
enforcement; management planning; ecology; firdt @@mmunity empowerment, outreach and dispute
resolution; and development of financing mechanis@apacity building will be implemented primarily
through on-the job training and technical workshapsome cases, the project may also supportitigain
through study programs and exchange visits (fomgke, the nearby island of St. Eustatius has a well
established protected areas system and exchangderofation and training with the staff of thatstgm
should be facilitated).
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97. Finally, at the RBVNP, the project will not hireyastaff or develop any visitor facilities. Howeyer
the project will assist the PAA in establishing atime plant nursery (project funds will be used to
purchase seedlings, pots; etc.), while the Govenhma| establish the necessary infrastructure. oTw
nursery workers from the Parks & Beaches Departm@hbe assigned to manage the nursery and will
receive capacity building on the propagation of thigeted native plant species. Plants grown at th
nursery will be used to facilitate the re-vegetatedforts within the RBVNP (see activity 2.1.7),asl|

as any ecological restoration activities that migatimplemented at the CFRNP based on the redults o
the ecological inventories that will be carried dlere during the first two years of the projeae(s
activity 2.1.6).

98. 2.1.6 Community Participation and Development in ad around Terrestrial PA Sites: St. Kitts
and Nevis’ Poverty Reduction Strategy proposegdefine and reposition the country’s tourism praduc
in an effort to capitalise on the natural and histd assets of the islands; increase food secarityself-
sufficiency in agriculture and fisheries; suppoocdl entrepreneurial development in support of
sustainable development; and introduce mechanisimsustain pro-poor employment. Based on this
mandate, the proposed project will seek to engage) and create employment opportunities for the
residents of communities in areas adjacent to penigent on terrestrial protected areas. For thdréle
Forest Reserve site, the project will focus prifgaoin residents of the nearby community of Old Réad
Wingfield; for the Nevis Peak site, the projectiidcus on communities close to and on access ptont
Nevis Peak, including Rawlins Village (populatiod0$, Fountain Village (100), and Spring Hill (6@}
these sites, the project will work with communitsogps to identify persons who can be hired as PA
rangers, as well as other community members whb lvél contracted and trained to participate in
demarcation, trail development / maintenance, feadours (especially of school groups), and basic
monitoring / inventory / research activities forrestrial PAs. Local community members will be
targeted for education and awareness campaign©{gpet 1.5) related to the benefits and opporiesit
offered by the PA sites; the concept of ecologieatying capacity and its relation to increasedisou or
other human activities at the PA sites; and onrihes guidelines and restrictions that will govern
activities within the PA sites. The project alsdl wnplement some small-scale livelihoods actiedti
(building on lessons learned from the OPAAL and IMXCprojects in St. Kitts and Nevis), including for
example working with the Fahies Agricultural Womei€ooperative to implement forest management /
reforestation in areas bordering the CFRNP, whiam support agro-processing (breadfruit) and
handicrafts (paper products; glue; arts and crdfeskets) and also reduce pressure on the natural
environment within the CFRNP.

99. 2.1.7 Ecological Conservation and Management Prognas at Terrestrial PA Sites: The project
will carry out field inventories of flora and fauma the CFRNP and NPNPCRWA during the first two
years of the project, likely using a Rapid Biodsigr Assessment model, which is a means of quickly
collecting information on the species present igiveen area with the aim of providing information to
guide conservation action. Field surveys / invea® of biodiversity within the CFRNP and
NPNPCRWA have not been carried out since the 19désk studies have been carried out more
recently, including under the OPAAL project). Téeppe of this work will focus mainly on establigiin
multi-taxa species lists of the species presettiwihe park boundaries; the survey will also adlgome
information on habitat condition and disturbandes. most species, the project will not carry outded
population assessments or establish conserva@busstut for certain high priority species in terof
global significance and threat status, such asuarieptile species in the CFRNP, and palms, |disd
medicinal plants in the NPNPCRWA, the project wilpport more detailed assessments in order to guide
the creation of priority species / habitat constovaprograms. Finally, at the BIRN, the projeatl w
undertake a survey of bird species, and possiBlyreaey of mammalian predators of birds. Basedhen t
results of these ecological inventories, the ptojatt develop and implement conservation /monitgri
programs for significant and threatened speciedalitats. For the CFRNP and NPNPCRWA, the
inventories are critical for identifying both thgpes of habitats and species that are priorities fo
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conservation action, but also the specific sitethiwieach park where activities should be concesdra
and protections strengthened. To give one exantpke,Camps River area of the NPNPCRWA is
believed to harbour the largest remaining area lufeMmangrove on Nevis Island, but this is based on
anecdotal observations and there is no field datobfirm this. For the Booby Island Nature Reserv
the project will implement a monitoring and enfaramt program to prevent disturbance to breeding
birds and nests, primarily people landing, intradganvasive species and hunting eggs.

100. In addition to targeted conservation activities liggh value habitats / species, the project aldb wi
use the information generated during the ecologioaéntories to identify and implement control
measures for invasive species identified as sigamti threats to biodiversity within the CFRNP and
NPNPCRWA. At the CFRNP, the project will suppdre tdevelopment of a strategy for control of the
invasive Vervet monkeyQhlorocebus pygerythriis an established strategy will greatly assist the
Government of SKN in seeking international fundfieg implementation of a program to control this
species. At the BINR, the project will undertaksuavey to measure the impacts of invasive mammals
(e.g. rats, mice) on bird populations, and if foundbe significant, the project will help the PP& t
implement control measures for these invasive sgecht the RBVNP, the project will support the
Agriculture Department in undertaking the clearan€eexisting scrub vegetation and replanting with
native vegetation on approximately 50 hectareschvhiill reduce the fire hazard in this area andsjgb®
habitat for native species. Studies carried oytaas of the project “Rehabilitation and Managemeint
the Basseterre Valley as a Protection Measurén®tinderlying Aquifer” identified several dozenimat
plant species that would be suitable for replantihghe site (a similar list will be established fidants
that could be used at the CFRNP), based on thawfimlfy guidelines: 1) use an assemblage of plaits th
will give a relatively close-canopy or complete gnd cover; 2) use many species to ensure biodiyersi
which will enable some ground protection in theecat drought, hurricanes or disease; 3) avoidafice o
fruit or crop species that will encourage birdsr@ammals to colonize the area, as their faeces mpgat

the groundwater. Timber (good shade) and ornaménsalal aesthetic) species should be preferreengiv
the dual tourism function of the area; and 4) lisetection to indigenous species or species that ha
been historically introduced. The Water Servicep@tment, which has authority over the RBVNP, will
oversee the siting of the restoration areas ant malke sure there are no impacts (e.g. spread of
pesticides) on the aquifer underlying the park.

Output 2.2: Establishment and Operationalization ofMarine Protected Areas

101. The project will focus site-based activities in timarine environment on three proposed marine
protected areas: Sandy Point, Narrows and KeysnddPiarks. The proposed project will support the
demarcation, zoning and boundary marking of thed$aRoint and Keys MPAs, as well as the
development of management plans for those sitesPA Mtaff will be trained to undertake PA
management functions, and based on this trainitadf will carry out priority management activities,
including: monitoring and enforcement of PA reguas; visitor management and operation of fee
systems; ecotourism development; public educatimhaatreach, and conservation programs. MPA staff
will also be trained to facilitate stakeholder itwament and to include fishermen, dive operatord an
other stakeholders in MPA planning decisions anuseovation and monitoring programs. The project
will also support programs at these MPA sites tdresk the invasive lionfish and to reorient fishing
pressure away from inshore coral reef ecosysterafidhore fish aggregating devices (FADS).

102. It is important to note that several other on-gganggrams are addressing marine conservation and
the establishment of marine protected areas iKi&. and Nevis, and to clarify that the proposeatime-
related activities of this project have been depetbbased on consultations with these other pragram
and designed to complement their activities. Iditawh to the on-going development of the St. Kétxl
Nevis Marine Management Area (SKNMMA), both the hayang the Management of Coastal Resources
and the Conservation of the Marine Biodiversitytia Caribbean Region (CATS) project and the Eastern
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Caribbean Marine Management Area Network (ECMMANM)j@ct are undertaking activities targeting
marine conservation and protected areas (detaithem® projects are provided in the Baseline Aglys

In general, the ECMMAN project is focused on linelods and on continuing the process of systems
planning and zoning initiated under the recent USAInded project, while the CATS project is focused
specifically on the Narrows Marine Park (as dethbelow, many, but not all, of the activities refhto
establishing and operationalizing the Narrows Mafark will be undertaken by the CATS project). In
addition, as noted under Output 1.3, the SustagnBbiancing and Management of Eastern Caribbean
Marine Ecosystem Project is developing a Nationahgervation Trust Fund and other activities to
support financing of protected areas in the country this scenario, the proposed project has tecati
role to play in developing the institutional stuiets and capacities necessary for MPA managemaaht, a
in establishing MPAs other than the Narrows Makaek (justification for the establishment of MPAs a
both the Sandy Point and Keys sites is more depgrmie biodiversity values than the Narrows site,
whose foremost importance is as a fisheries coaiervzone).

103. 2.2.1 Establishment and Zoning of Marine ProtectedAreas: The project will support the
activities of the Department of Marine Resources @tfier relevant agencies to finalize the declamnaif

the 3 proposed Marine Parks. Ideally this dedlamatvill come through a new Marine Resources Act,
but if this act is not enacted in a timely manrlee, MPAs will be declared under the existing NCERA
the Fisheries Act. As part of the on-going prodessevelop the St. Kitts and Nevis Marine Manageime
Area (SKNMMA), which covers all marine areas frone tshoreline outwards for two miles around both
St. Kitts and Nevis, the boundaries of proposedseovation zones” as well as other use zones heae b
defined. These boundaries, which will be includethe new Marine Resources Act, will be used as th
boundaries of each of the Marine Parks establishetipported under this project. In addition, GteF
project will engage in ground-truthing to more psety define the boundaries of at least some of the
MPAs (e.g. it might expand the area of Sandy Phbiatine Park to include some additional areas that
have cultural artefacts) and/or to establish zommithin the boundaries of a given MPA (e.g.
conservation and multi-use zones within the KeysAMP The GEF project will also undertake
demarcation of both the Sandy Point and Keys Mdriadks with buoys. Finally, the project will hele
Nevis Department of Fisheries and the Departmeritlafine Resources to assess the desirability and
potential for establishing new MPAs in the fututéveo additional sites — Newcastle and Monkey Séoal

104. 2.2.2 Development and Implementation of Marine Pragcted Area Management PlansThe
project will support the development and implemgataof MPA management plans by staff of the
Protected Areas Agency working with the Departnwrilarine Resources and the Nevis Department of
Fisheries. The Sandy Point Marine Park and KeysrdaPark will each have their own management
plans, which will include priority actions for imghentation in the short to medium term, as well as
analyses of potential revenue producing and cashgs strategies. A management plan for the Narrows
Marine Park will be developed under the CATS projédanagement plans for all of the marine PA sites
will incorporate planning for potential climate ety impacts, including disaster management
approaches given the recurring and severe impddtemcal storms and hurricanes on coral reefs and
seagrass beds from wave action and increased sdiioe.

105. 2.2.3 Development and Implementation of Site-baseBinancing Mechanisms for Marine
Protected Areas: The proposed project will help the PAA to establslvisitor fee system whereby
divers, snorkelers, sport fishermen, yachts, ahdratcreational users of the MPAs pay a fee [t ta
participating Marine Parks (fee structures wilfeliEntiate between visitors and citizens or otkesrdents

of St. Kitts and Nevis). An appropriate systemf&e collection (e.g. fees collected by tour opmsatind
paid to the PAA, with periodic inspections of bottsconfirm the # of visitors) will be establishedhe
project will also explore the possibility of creadia license fee for boat tour operators wishinggerate
within selected MPAs. Initial estimates of the feechanisms, and the potential revenues from these
mechanisms, are provided in Annex 1 of the Finar®déarecard; these will be further developed during
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project implementation, based in part of similasteyns already in place in other countries in tlytore
(e.g. Antigua; St. Eustatius).

106. 2.2.4 Operationalization of Marine Protected Area Wits: The project will install mooring buoys
at sites where boat anchoring is a significantahte marine habitats (SKN has already installednng
buoys at a few sites with demonstrable positiveaiotp for surrounding coral reefs). Under existing
legislation, the Department of Marine ResourcesSonKitts has the authority to enforce fisheries
regulations inall waters of the country (in addition, the Ministef Agriculture, Marine Resources and
Cooperatives can delegate enforcement authoritggdNevis Department of Fisheries). Thus, once the
new Marine Parks have been designated and denmrdaipys have been put in place, monitoring and
enforcement activities will commence for the new A4P regardless of whether the new Marine
Resources Act has been passed. At the Keys MBanke, monitoring and enforcement will focus on
turtle conservation and protection of the corafgee\t the Sandy Point Marine Park, these actsitvill
focus on the protection of lobster and finfish t@ses, while at the Narrows Marine Park the focilk w
be on the protection of conch and lobster resources

107. The offices of the Sandy Point Marine Park will Ibeated at the existing facilities in Wingfield
(shared with the staff of the Central Forest Res@&ational Park), with the boat docked at the figse
complex in nearby Old Road. For the Keys MarinekPthe project will establish a small office and
interpretive centre, rehabilitation tanks for igdrturtles, and simple shelters at each end db¢leh for
the persons conducting turtle monitoring. The grbgxpects to facilitate an agreement betweePR &¥e
and the St. Christopher National Trust (SCNT) dmel $t. Kitts Turtle Monitoring Network (SKTNM)
whereby the three institutions will jointly develapd operate the infrastructure at Keys Marine ek
SCNT will use these facilities for its managemehthe St. Mary’s Man And Biosphere Reserve, while
the SKSTMN will use the facilities for its turtleanitoring program). For the Narrows Marine Patkffs
will be based at existing facilities of the MariResource Department (in Basseterre) and/or thesNevi
Department of Fisheries. The project will help dperationalize the management of the MPAs by
purchasing critical equipment, including small sof@ine at Sandy Point and one at the Narrows, which
will also cover Keys), as well as dive equipmend agsearch, surveillance and monitoring equipment.

108. Coordination of MPA-related activities on St. Kitsll be carried out by the MPA Officer in the
Department of Marine Resources, with support fréma Director and the Fisheries and Aquaculture
Officer. At the site level, there will be 2 congation officers and 1 boat captain / conservatifficer at
both Sandy Point Marine Park and the Narrows Mafaek; the staff at the Narrows will also be
responsible for the marine environment at the Kelggine Park. Monitoring and patrol of the turtle
nesting beaches and other coastal ecosystems #eil® as well as outreach and education, will be
carried out by 2 staff based at the Keys officgtérpretive centre, with significant collaboratiith the
SKSTMN. Until the Protected Areas Agency is essdiald as an independent Statutory Body, staffef th
Department of Marine Resources and Nevis DepartoeRisheries will be responsible for monitoring
and patrol, but they will continue the current pice of asking the Coast Guard to implement any
required enforcement measures. During years 1tBeoproject, GEF funds will be used to pay foraill
the afore-mentioned MPA staff; in year 4 of the jpcg the Government of SKN will take over
responsibility for the salaries of these staff.

109. To facilitate the effective management of the MR#ts) the project will provide technical and on
the job training for environmental officers of thMarine Resource Department (DMR) and the Nevis
Department of Fisheries (NDF), as well as local §SOBOs and NGOs and community members, in
reef monitoring (e.g. Reefchecks); zoning of manmetected areas; deploying / inspecting mooring
buoys and FADs; boat safety and navigation; divany] extension / stakeholder engagement. Staff of
the DMR and NDF, together with the Coast Guard@oiite, will receive training in enforcement. Lbca
fishermen will receive the training necessary tansition from inshore reef fishing to offshore FAD
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fishing, including training in boat safety and rgation and in fish storage. Capacity building\atiéis
will be developed and undertaken jointly with th&TS project (which will focus primarily on staff
working in the Narrows Marine Park). In additithe DMR and NDF will work to establish an on-going
capacity building partnership with the MPA authieston the nearby island of Saint Eustatius, inoigid
receiving guidance from those partners on developmé MPA management plans and other MPA
operations.

110. 2.2.5 Community Participation and Development in ad around Marine PA Sites: The
proposed project will seek to engage, train ancteremployment opportunities for the residents of
communities in areas adjacent to or dependent omenprotected areas. On St. Kitts, the projedt wi
focus on the communities of Sandy Point, Old R@zdppe Bay and Cayon; on Nevis, the focus will be
on the communities of Charlestown, Cotton Grourmhed Bay, Newcastle, Long Haul, and Indian
Castle. The project will work with community graupo identify persons who can be contracted and
trained to assist with monitoring, patrolling andsle research functions for marine PAs (primarily
fishermen familiar with the various MPA sites). €lproject will coordinate its community outreachd an
participation activities with other on-going prdigehat are implementing community development and
alternative livelihoods activities for fishing commities, namely the Eastern Caribbean Marine
Management Area Network (ECMMAN) project and the RIBOM-CARPHA CATS Programme. In
addition to developing employment opportunities ltmral residents, the project will also seek tooirre
fishermen in MPA planning and management decisiaking. On Nevis, although there are no strong
fishermen’s associations, a number of fishermere limen identified who are interested in participati

in MPA management activities as they believe thatareffective control of fishing effort will protec
their livelihoods; the project will seek to engageh similar fishermen who are active in and arotimel
MPA sites on St. Kitts. Community involvement atinine PA sites is critical; many community
stakeholders depend heavily on marine resourceb,agiturtle harvesting and near-shore reef fislorg
commercial purposes and in some cases culturaliggac These issues must be carefully understodd a
stakeholders with differing views should be intégdainto the PA management decision-making,
particularly through community-wide processes thdow views to be shared and to evolve and
ultimately strengthen the concept of and supparMBAs.

111. 2.2.6 Ecological Conservation and Management Progmas at Marine PA Sites: At present,
information on the state of the marine environmenst. Kitts and Neuvis is insufficient for effecéiv
priority setting with regard to on-the-ground cansgion activities. In particular, the conditioh reefs
and reef species is inadequate for properly asggesise state or trends in coral reef ecosystentheal
Reef survey data from 2012 (Living Oceans Founda®012) created a partial baseline for coral reefs
upon which to base monitoring. However, detailethdar portions of the project sites is inadequate
ensure that species of global, regional or natisigiificance are identified and to properly asséss
state or trends in coral reef ecosystem healthadtition, current baseline data on fish and otharine
species is not in place to properly monitor effemtiess of activities. To address this, the projabit
establish a system to monitor the extent and healtioral reef ecosystems and biodiversity as alihe
impacts of various human activities or climate deffactors over time. At the Keys Marine Park, the
project will support coral reef mapping as a kgyunto the zoning of the Marine Park; in additigmwill
carry out surveys of turtles, lobster and conch.th® Sandy Point Marine Park, the project willvay
lobster, conch and finfish, as well as collectiragib data on coral reef ecolog@ased on the results of
the ecological inventories, the project will implemt conservation programs for high priority species
within the newly established Marine Parks. At tkeys Marine Park, the PAA will work in close
collaboration with the St. Kitts Turtle Monitoriridetwork to reduce poaching and protect nesting site
from illegal sand mining and other activities. TR&A may also collaborate with the DPPE in designin
and implementing a program to protect mangrovesmagdjrape ecosystems at the Keys Marine Park. At
the Sandy Point Marine Park, the focus will likddg on programs to conserve lobster and finfish
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populations, as well as to protect the country’omal heritage by preventing damage to historical
shipwreck sites in the area.

112. Working with the Bureau of Standards, the projedi wnplement water quality monitoring
systems for rivers that empty into the sea whezetbposed Marine Parks are located. The watditygua
monitoring system will examine water flow temperatiand flow rates as well as determine levelsgf k
constituents such as sediments, dissolved oxygérients, chemicals, metals, oils, and pesticidEse
project also will investigate and test various teigges for control of invasive lionfish populatiots
reduce their potentially devastating impact on koeef ecosystems, primarily through building on
existing outreach efforts to encourage fishermeratget this species and for restaurants and htgels
serve lionfish, and through public outreach (ted®n, cookbooks) to increase consumer interest and
demand for lionfish as a food source. Recent tedtdm other countries (including a GEF-supported
program in Jamaica) have indicated that increasarkeh demand for lionfish can have a significant
impact in reducing their populations (at leasthalkbw marine ecosystems).

113. 2.2.7 Fisheries Production and Pressure Reductiontrdtegies: St. Kitts and Nevis initiated a
program of installing Fish Aggregating Devices (FADNn 2011 in order to reorient fishing effort from
inshore coral reef ecosystems to target offshoeeiep. To date, the country has installed nine $AD
(most are located approximately ten miles from ehand over 30 fishermen carry out their fishing at
these sites; in addition to installing the FADs thepartment of Marine Resources has provideditigain

to fishermen in this type of fishing and has impdsted outreach and education programs to encourage
new fishermen to fish at FADs. The project willjhthe DMR to install at least five more FADs irder

to reduce the fishing effort on coral reef fishenethin marine protected areas, and to train fistes in
fishing at FADs.

INDICATORS AND RISKS

114. The project indicators are detailed in the Strat&psults Framework, which is attached in Section
Il of this Project Document.

115. Project risks and risk mitigation measures are rifeesd below.

Table 7: Risk Matrix

IDENTIFIED RISKS Risk MITIGATION M EASURES

IMPACT |LIKELIHOOD
AND CATEGORY ASSESSMENT]
ORGANI- The project will establish a Protected Areas Agewiti authority and
ZATIONAL: capacities to manage an expanded and actively radragtem of
Current protected areas. The project also will mobilisefthencing necessary tqg
institutions have strengthen human resource capacities (staffins seompetence levelg
inadequate High Unlikely Low knowledge) of the agency.
capacity or
resources to
manage protected
areas
FINANCIAL: Several on-going projects are working towards #netbpment of
Financial additional financing resources for protected are&. Kitts and Nevis.
resources are not The GEF-funded regional project “Sustainable Fimagnand
sufficient to High Moderately Medium Management of Eastern Caribbean Marine Ecosysteamiprking with
support effective Likely the Government of St. Kitts and Nevis to estabdidtational

protected area
planning and

operations over

Conservation Trust Fund as a source of matchindsfdior the nascent
Caribbean Biodiversity Fund; together, these twadBiare expected to

produce significant and sustainable revenues fonthnagement of both
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IDENTIFIED RISKS
AND CATEGORY

IMPACT

L IKELIHOOD

Risk
ASSESSMENT

MITIGATION MEASURES

the long-term

terrestrial and marine protected areas in the epurih addition, both
that project and the Eastern Caribbean Marine Mamegt Area
Network(ECMMAN) project are investigating other financing
mechanisms for protected areas, including a ndticameeller’s fee;
water usage fees; and Debt for Adaptation Swaps

The proposed project will collaborate with thedeentprojects on all
issues related to PA financing, while also seekindevelop additional
sources of PA revenue and cost effective managenTérg project will
support the establishment of a user/visitor fe¢esggincluding entry
fees, activity fees such as snorkelling/diving aodt mooring, and tour
company payments) for all protected areas in SKi: project also will
support efforts by the PAA to develop collaboraténd possible funding
for protected areas with key stakeholders, in paldr the developers of
large tourism projects in areas adjacent to pretkateas. Another
approach will be to work with private sector partnt® expand tourism
facilities at PAs in order to increase concessewenues. These
strategies are described in more detail in actigifi.3.1 and 2.1.4.

To promote cost effective management, the projdthelp to develop
financial and administrative skills among stafeixisting agencies
responsible for protected areas, and eventuallthfostaff of the newly
established PAA. The project also will create aRAtem Business
Plan that will ensure the cost effective use obueses, promote the
sharing of resources and avoid the duplicationctif’iies and costs
among different sites, and manage cross-subsidizafifunding
between sites as needed. As noted earlier, thegbralso will help to
revise the legal framework so that PA user andori$ees can be
retained within the PA system. Finally, the projedl work to
mainstream the needs of PA financing into natiolealelopment
planning, and to advocate for increased governimedget allocations
for PAs. These strategies are described in madeel de activity 1.3.2

ENVIRON-
MENTAL:
Marine and
terrestrial
ecosystems are
not sufficiently
resilient and their
biological and
physical integrity
is incrementally
compromised by
the effects of
global and
regional climate
change

Medium

Moderately
Likely

Low

The establishment of new terrestrial and marinéegted areas,
combined with those that exist already in the coyntill create a PA
system that encompasses large areas of naturaisteos, thereby
increasing their likelihood of persisting in thedeof climate change
impacts such as increased temperatures and mareefrehurricanes and
droughts. Large areas of protected landscapeseastapes will also
support larger populations of species, therebyeimsing their chances of
surviving climate change impacts, and will allowsk species more area
in which to find suitable habitat niches in thedaxf changing climatic
conditions. The four terrestrial PA sites thatl W& established and
operational by the end of the project total 8,8&6tares, or
approximately 34% of the 26,100 hectares that doistthe entire land
area of the country. Furthermore, the existing gladned terrestrial
protected areas on both Saint Kitts and Nevis ddamill encompass the
entire upland areas of each island, thus maximittiegootential for
species to adapt to changed conditions by migratimifferent climatic
zones. The three marine PA sites that will bebdisteed and operationd
by the end of the project total 11,693 hectareagdidition, the on-going
process to establish a St. Kitts and Nevis Marimndfjement Area will
reduce negative impacts on marine ecosystems arghise their
resiliency to climate change in an area that exddrain the shorelines qgf
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IDENTIFIED RISKS
AND CATEGORY

IMPACT

L IKELIHOOD

Risk
ASSESSMENT

MITIGATION MEASURES

both islands out to a distance of two miles.

In addition to creating larger areas of protectedlscapes and
seascapes, the project also will help to remoeeiice threats, pressures
and stresses that impact on natural habitats aivieirsity, which will
ensure that ecosystems are more resilient to thadta of climate
change and therefore less vulnerable to its effects healthy coral that
is not subject to other stresses like sedimentagiolution and anchor
damage is more resilient to climate-induced blaaghi The work of
zoning within the PA units will take ecosystem liesice and emerging
threats to biodiversity into consideration, inchuglthe threat of climate
change impacts.

REGULATORY:
Takes too long to
get relevant
legislation and
regulations passe

Medium

Moderately
Likely

Low

The process for enactment of new legislation irk&ts and Nevis (as in
many countries) is slow and unpredictable. Theierisk that the
proposed National Conservation and Environmentaidgament Act
(NCEMA) and the proposed Marine Resources Act moll be enacted
quickly (i.e. in the first two years of the projecHowever, the NCEMA
already has a detailed draft, and thus the legak vemjuired to prepare
this for the national assembly only involves upadgtihe existing draft
information. Perhaps more importantly, passagh®NCEMA or the
Marine Resources Act is not a prerequisite for anptnting the planned
activities of the project.

With regard to establishing new terrestrial pratdcareas, these can be
established under the existing National Consermadiod Environmental
Protection Act (NCEPA), so that the establishmédmtew protected
areas through this project will not have to waittfte new NCEMA to
be enacted. With regard to regulations to managedtrial PAs, if
enactment of the NCEMA is delayed for politicalather reasons, the
specific regulations needed to support PA managenznbe addressed
through amendments to the existing NCEPA. Thimportant as
detailed regulations are necessary to establigwaRrotected Areas
Agency and clarify institutional roles in PA managent; to authorize
the collection and retention (within the PA systexhyiser fees and othe
financing mechanisms for protected areas; to enbatehe proposed
National Conservation Trust Fund being developeouth the
Caribbean Challenge Initiative complies with thegaage on
environmental trust funds in the draft NCEMA, ancttarify and
strengthen restrictions on resource uses withitepted areas and
adjacent landscapes (including restrictions on mgjrsctivities, hunting
and burning of fields in upland areas, etc.).

=

With regard to establishing marine protected areasf) the existing
NCEPA and 2002 Fisheries Act gives the Governmést.oKitts the
authority to establish Marine Protected Areasaddition, the Fisheries
Act provides the authority to enforce regulationsfishing (such as
closed seasons; size and gear restrictions; atal) of the country’s
marine territory. Various other laws and regulasi@allow the
government to enforce regulations on other actigith the marine
environment (e.g. pollution; dropping of anchorsconal reefs, etc.), an
these other legal instruments can be used to esiadulditional
regulations as needed to enforce restrictionssinrfg effort (no-take
zones for some species; gear and season restsictitim), as well as
regulations on diving, anchoring, marine pollutionastal sources of

joN
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IDENTIFIED RISKS
AND CATEGORY

IMPACT

L IKELIHOOD

Risk
ASSESSMENT

MITIGATION MEASURES

marine pollution / sedimentation, etc., until stiche as the Marine
Resource Act is passed into law.

REGULATORY:
Development
activities within
and near to PAs,
including tourism
impacts within
PAs and housing
and other
development in
areas of influence
around PAs

Low

Moderately
Likely

Low

Tourism visitation levels are not expected to kghhénough to produc
significant negative impacts in terrestrial PAsowéver, in the maring
protected areas there are already some problets asudamage to cora
reefs from boat anchors and trampling by divershe Tproject will
address this issue through the installation of mmgobuoys at heavily
visited areas; education and outreach to boat icesptand visitors; and
creation of fines and enforcement capacity to didswnsafe practices.

)

(2]

For terrestrial protected areas, the main site asfcern is the Camp
River area, in which conservation objectives msbalanced with locall
residents and productive use objectives. At that the establishment g
the Nevis Peak National Park and Camps River WagersArea will
provide the Nevis Island Administration with thersfi clear legal
authority to develop and implement regulations thalance these
competing objectives and give both resource masagerd local
residents a clear vision of how to make developnsestainable in the
area. In addition, by supporting the updating toé Nevis Physical
Development Plan, further guidance and regulatigitisbe in place for
this area. Of the other sites, both the Centra¢$tcand Nevis Peak sites
only include landscape above the 1,000 foot conlioe; and it is well
understood and accepted in the country that thesss aare designatgd
for conservation (there are a few private plotsvabiie contour line at
Nevis Peak, but these are generally not developedalthe difficulty of
access). Similarly, the Royal Basseterre siteell lnown as the area
that protects the aquifer for the capital city oasBeterre, and it
prominent location next to the capital would makay aillegal
development there highly visible to all (becausét®fproximity to the
capital, there is likely to be pressure in the amgrdecades to allow some
development at the site, which further reinforcke strategy of this
project to implement visible conservation actistigvithin the park).
Finally, Booby Island is very difficult to accessadano developmen
there is practical.

=

17

[72)

—F

For marine protected areas, there is the potefatiadignificant damage
to marine habitats and species from sedimentapofiution and high
levels of storm water runoff coming from the tetrieé landscape. A
present, none of the three proposed MPAs suffgrsfeant damage in
this regard, but the potential exists for futurealepments upstream of
these sites that could greatly increase such impdebr this reason, the
project will implement water quality monitoring sfreams feeding intp
the ocean at or near the proposed 3 MPA sitesthé&umore, the projeqt
will work closely with the pending GEF-funded IWEQioject to assess
the practicality of replicating erosion control amither land management
measures at sites upstream of marine protected.arEae project also
will support enhanced coordination and informatisimring between
different government agencies through the Natiolalvironment
Committee, with the goal of ensuring that conseovat(including
identification of erosion hotspots and critical habareas) is integrate
into land use planning and especially future haysior tourism
developments.  Furthermore, the project Executingenty (the
Department of Physical Planning and Environmentjeisponsible for
both protected areas and physical planning, and ihwvell situated tq

o
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IDENTIFIED RISKS
AND CATEGORY

IMPACT

L IKELIHOOD

Risk
ASSESSMENT

MITIGATION MEASURES

ensure that planning for future developments ta@ount of potential
impacts on protected areas. Finally, there is o possibility of
negative impacts on MPAs from large-scale tourigwetbpments in the
country, the most notable of which is the Chrisepharbour
development on the Southeast Peninsula of St..Kif$ present, the
marina and most of the infrastructure is slatetheosituated in parts @
the peninsula that do not border on the proposadoa MPA, but the
extent of the future scope of this development ist fknown.
Furthermore, there is some risk that the volumlecatts using the marin
at Christophe Harbour could produce pollution dvigh increase in bod
visitation in the Narrows MPA, with potential nelyat impacts on
marine habitats. For this reason, the project moli only support work
to make the Narrows a legally established and dipei MPA with
regulatory and enforcement capacity, but it wilcakeek to work with
the developers of Christophe Harbour to generatpadnership to
support marine conservation (e.g. through fees pmithe PA system;
logistical support for marine monitoring / enforcemty public education;
etc.)

—

— (D

STRATEGIC
Opposition to
restrictions on
fishing / access to
MPA sites from
local fishermen
and dive / tourism
operators

Medium

Moderately
Likely

Low

During project preparation, consultations were iedrr out with
representatives of local fishermen and dive opesatdn general, thes
stakeholders welcome the establishment of marim¢epied areas, 4
they are concerned about the decline of valualslle §tocks (lobster,
conch, finfish) and intact marine environments thtitact tourism. In
the view of many fishermen, the open access regimently in place in
SKN’s waters, and the lack of sufficient regulatoand enforcement
capacity, has led to the adoption of more and masistainable fishing
practices (including capture of many juvenile amdgmant specimens;
overfishing of spawning sites; use of destructigargetc.). On the other
hand, some percentage of the fishing community nesr@pposed to any
sort of regulation, and here are likely to be s@meas / issues of conflict
as the boundaries of the MPAs are established andie restrictions are
placed on fishing practices, gear, seasons, etz.address these issuges
and reduce the potential for conflict, the projedt continue to consult
with and include fishermen in the processes tobéista the Marine
Protected Areas. In addition, the project will artdke activities tg
educate fishermen and tourism operators on issuesfisberies
sustainability and ecosystem impacts of fishingcticas, so as to mak
clear the economic benefits and the benefits todtecks and ecosystem
functions that can be produced by sustainablerfishctivities.

n D
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Table 8: Risk Assessment Guiding Matrix

Impact
CRITICAL HiGH MEepium Low NEGLIGIBLE
CERTAIN / IMMINENT High Medium Low
'§ VERY LIKELY High High Medium Low
=
g LIKELY High High Medium Low Negligible
-
MODERATELY LIKELY Medium Medium Low Low Negligible
UNLIKELY Low Low Negligible Negligible ~ C°7Soered o pose no

COST-EFFECTIVENESS

116. The project is designed to act as a catalytic i#mest, through the development of key
partnerships and cost sharing approaches, to expangrotected areas estate in St. Kitts and Nawik

to ensure that new PA sites are effectively mandgetiodiversity conservation and the preservatbn
ecosystem functions. The timing for expansion leé PA estate in St. Kitts and NEvis is highly
advantageous for several reasons. First, the peapproject will build on recent policies and pirags

in the country that have laid the groundwork for eqpanded and strengthened systems of protected
areas. These programs include the developmenKifsSfirst Protected Areas Systems Plan (in 2010),
the first comprehensivre mapping and zoning procédsthe nearshore waters in the country in 2010
through the project “Marine Zoning in Saint KittscaNevis - A Path Towards Sustainable Management
of Marine Resources”, and the pending creatiorhef$t. Kitts and Nevis Marine Management Area to
cover all nearshore waters out to 2 miles from ghere; and the drafting of legislation (the pending
National Conservation and Environmental ManagemaAnot) that will enable strengthened PA
management. Second, a number of regional andnadfioojects are ongoing or about to start in &tsK
and Nevis that will support PA management and esipan particularly in the marine environment, and
therefore provide complementary programming uporckkhis project can build and with which it can
share costs and resources. Most notably, the @&ffef] regional project Sustainable Financing and
Management of Eastern Caribbean Marine Ecosystajed®rwill move St. Kitts and Nevis a great
distance down the road to achieving sufficient amstainable financing resources for managing @syst
of protected areas. Other relevant programs irctbid GlZ-funded program Improving the Management
of Coastal Resources and the Conservation of thenBl®iodiversity in the Caribbean Region, which
will cover many of the costs to establish the NagoMarine Park and will contribute funding for
strengthening PA legal, policy and financing frareks at the national level. Another program is the
Eastern Caribbean Marine Management Area NetwoBMBEAN) project, which will assist in the
establishment of the SKNMMA,; support the desigrnso$tainable financing mechanisms for PAs, and
implement sustainable livelihoods activities foshiermen and outreach and education on marine
protected areas. Together, these and other psajeptesent a significant investment in protecteds
establishment and strengthening in St. Kitts andis\eand the costs incurred in the implementatibn o
this proposed project will relate only to those iiddal actions required to improve the represetytiv
governance, planning and operations of SKN's ptetkareas system.

117. The project also is considered cost-effective fierfollowing reasons:

* The estimated initial capital expenditure and opegacosts (during the 4 years of the project) to
establish effective PA management at the 7 targefedites is US$2,534,630, or approximately
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US$634,000/year. Once basic infrastructure, egeigmbaseline information collecting and
capacity building are in place however, the on-gotapital and operational costs to maintain
basic PA management are significantly reducedntestimated level of US$245,000/year. Thus,
a catalytic investment by the GEF in the initiarstup costs to operationalize these 7 PA units
will substantially reduce the recurrent costs ohaging them over the long term.

* The project’s investment in PA business plannind development of financial sustainability
mechanisms will contribute to increasing and siabi the funding of protected areas in St.
Kitts and Nevis. As a result of project investnsefstee GEF Tracking Tool - Financial Scorecard
— Annex 1), it is projected that by the end of pineject, revenues for the Protected Areas system
(excluding the Brimstone Hill Fortress National Rawhich is managed by a NGO and funded
independently) will increase from a baseline of O&§#ar to approx. US$250,000/year, with
significant new income from user and visitor feds.addition, once the National Conservation
Trust Fund is operational, financing from that fuarttl the regional Caribbean Biodiversity Fund
will channel another US$429,000/year to protecteds (and possibly climate change adaptation
activities) in the country. This estimate is camaéve in that it does not include it does not
include any estimate of increased donor fundirtipoalgh the establishment of a Protected Areas
Agency and the formal declaration of new prote@eehs, including the country’s first marine
protected areas, can be expected to increase tiwem@st in and support for PA management.

» By improving the quality of baseline information @cological conditions, and establishing a
Protected Areas Information System, the project élp PA managers to improve the quality
and cost effectivness of their management decisidi®e project also will support cost
effectiveness by jointly implementing ecologicakebne studies and conservation programs for
PA sites on both St. Kitts and Nevis, thereby avmjdiny duplication of effort and promoting the
sharing of equipment, materials and other resour&sject capacity building of protected area
management staff will ensure that the productiahd effectiveness of the human resources
available to support each PA site is enhanced atichally organized. Overall, the concurrent
establishment and operationalization of the 7 Pisusill produce significant benefits in terms
of the sharing of resources and expertise amonditfezent sites.

COUNTRY OWNERSHIP: COUNTRY ELIGIBILITY AND COUNTRY DRIVENNESS

118. The Government of St. Kitts and Nevis ratified thaited Nations Convention on Biological
Diversity (CBD) on ¥ January 1993. The project will assist St Kittsl ddevis in achieving the
following goals of the CBD Program of Work on Pl Areas (POWPA): 1.2 To integrate protected
areas into broader land- and seascapes and seatassto maintain ecological structure and functios

To substantially improve site-based protected plaaning and management; 1.5 To prevent and mitigat
the negative impacts of key threats to protectedsar3.1 To provide an enabling policy, instituéiband
socio-economic environment for protected areas; aaBdTo strengthen communication, education and
public awareness. In addition, the proposed ptojeitl assist St. Kitts and Nevis in making its
contribution to the fulfilment of Aichi Targets tite national level in several ways, as follows:

Aichi Targets Activities of proposed project

Target 5: By 2020, the rate of loss of all The project has set targets for no net loss oétka (in hectares
natural habitats, including forests, is at leastof forests and seagrass beds at the proposed fedEea sites.
halved and where feasible brought close ta In addition, the project has set targets to maintiaé health of
zero, and degradation and fragmentation i$ coral reefs and selected fish stocks using vamoggsurements
significantly reduced. of species abundance and diversity.

Target 6: By 2020, all fish and invertebrate| The project will increase the area of marine eciesys in St.
stocks and aquatic plants are managed andKitts and Nevis where fishing activities are regtd / controlled
harvested sustainably, legally and applying and where effective monitoring and enforcement iglace from
ecosystem based approaches, so that 0 hectares to 11,693 hectares by the end of tHeqtroThe
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Aichi Targets

Activities of proposed project

overfishing is avoided, recovery plans and
measures are in place for all depleted spe
fisheries have no significant adverse impa
on threatened species and vulnerable

project also will establish baseline informationsatected
iegarine species (turtles, lobster, conch, varionfisfh species) to
tassist PA authorities to measure the health okthescks over
time and to establish sustainable management regmn¢hese

ecosystems and the impacts of fisheries on species.

stocks, species and ecosystems are within
safe ecological limits.

Target 9: By 2020, invasive alien species
and pathways are identified and prioritized
priority species are controlled or eradicate
and measures are in place to manage
pathways to prevent their introduction and
establishment.

The project will develop a strategy for controltlé invasive
Vervet Monkey Cercopithecus aethiopsn the island of St.

] Kitts, which will greatly assist the GovernmentSKN in
seeking international funding for implementatioragirogram to
control this species. At the three marine prottetea sites, the
project will investigate and test various stratedi control of
invasive lionfish populations to reduce their poigty
devastating impact on coral reef ecosystems, pilyrtarough
building on existing outreach efforts to encouréigeermen to
target this species and for restaurants and himelsrve lionfish,
and through public outreach (television, cookbod&shcrease
consumer interest and demand for lionfish as a &mudce.

Target 10: By 2015, the multiple
anthropogenic pressures on coral reefs, an
other vulnerable ecosystems impacted by
climate change or ocean acidification are
minimized, so as to maintain their integrity
and functioning.

By establishing three marine protected areas thagtitute a
asignificant percentage of the near shore watensrat&t. Kitts
and Nevis, the project will help to protect vulnamecosystems
such as coral reefs and seagrass beds from pressseciated
with fishing and indiscriminate boat anchoring.ojéct activities
to monitor and reduce sedimentation and storm wateff into
marine protected areas will also help coral reef sgagrass
ecosystems to maintain normal functioning and iersike to
bleaching and other climate change related impdataddition,
the St. Kitts and Nevis Marine Management Area désignate
conservation zones and multi-use zones, includiagna
shipping channels, which will help to reduce théeptial for
pollution from marine shipping and other activittesmpact
these ecosystems.

Target 11: By 2020, at least 17 per cent of
terrestrial and inland water areas, and 10
cent of coastal and marine areas, especial
areas of particular importance for
biodiversity and ecosystem services, are
conserved through effectively and equitabl
managed, ecologically representative and
well connected systems of protected areas
and other effective area-based conservatig
measures, and integrated into the wider
landscapes and seascapes.

The project will expand the area of terrestrialssstems under
gurotection by 3,550 ha. at two new PA sites anchtiea of
ymarine ecosystems by 11,693 ha. at three new B4 sithese

new PA units encompass much of the most importaatsain the

country in terms of biodiversity conservation and®y/stem
y services. Management of these areas will be iatedrinto the
wider landscapes / seascapes through efforts tmot@md
reduce erosion and storm water runoff from aregscadt to
rand/or upstream of PA sites, and through collalmrand
information sharing between PA managers and plannin
authorities under the new National Environment Cattem.

Target 12: By 2020, the extinction of
known threatened species has been preve
and their conservation status, particularly @
those most in decline, has been improved
sustained.

The project will strengthen the capacities of engsand new
ntedestrial and marine PA sites, including: Critlig&ndangered
fspecies such as the Hawksbill turttgétmochelys imbricaje
aheatherback turtle¥ermochelys coriacgeElkhorn Coral

(Acropora palmate)Staghorn CoralAcropora cervicornis),

Atlantic Goliath Groupe(Epinephelus itajarg Jamaica

Petrel Pterodroma caribbaedossibly extingt Endangered

species such as the Green tur@bélonia mydas Boulder Star

Coral (Montastraea annular)s Small-leaved Mahogany tree

(Swietenia mahagoniand Endemic species including Ground

Lizard (Ameiva erythrocephaJaand two species of Green
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Aichi Targets Activities of proposed project

Lizards @nolis bimaculatusndAnolis wattsi schwatr}i

Target 15: By 2020, ecosystem resilience | At the Royal Basseterre Valley National Park, thajgrt will
and the contribution of biodiversity to carborsupport the Agriculture Department in undertaking tlearance
stocks has been enhanced, through of existing scrub vegetation and replanting witkiveavegetation
conservation and restoration, including on approximately 50 hectares, which will reduceftfeehazard
restoration of at least 15 per cent of degraded this area and also eventually produce climaetetipn
ecosystems, thereby contributing to climaté communities that will provide net carbon sequekinaas
change mitigation and adaptation and to | compared to the existing low lying scrub vegetatiémaddition,
combating desertification. the protection of seagrass beds at 3 protected an#igrovide
carbon sequestration benefits.

PROJECT CONSISTENCY WITH NATIONAL PRIORITIES /PLANS

119. The project also is consistent with Governmentisrjires as set out in national policy documents.
The focus of the project on biodiversity consewatand protected area management supports both the
National Biodiversity Strategy and Action Plan (N&S 2004), which seeks to promote the conservation
and management of the country’s biodiversity, dmlRrotected Areas Systems Plan for St. Kitts and
Nevis (2010), which identifies a number of “highgstority” actions that will be addressed by this
project, including enactment of the National Cowmagon and Environmental Management Act
(NCEMA); declaration of the Nevis Peak Forest Reseas a National Park, and creation of a
Management Plan for the new Nevis Peak NP. Thiegrts consistent with the National Environmental
Management Strategy and Action P[@005 — 2009), which defines key strategies anelveintions for
environmental management in the context of sudtéendevelopment, including Prevent And Manage the
Causes and Impacts of Disaster; Ensure the SuBlait#se of Natural Resources; and Protect and
Conserve Biological Diversity. The project alsopgarts the objectives of the National Physical
Development Plan (NPDP), which provides an ovemtlategic planning framework to guide
development and capital infrastructure investmeaigions in the country over the next fifteen yearsl
which includes among its main policy interventidpsotect and sustain long term use of mangroves, se
grass beds, coral reefs, ponds and beaches”, fdemtaas with unique terrain, flora and fauna, laigt
recreational potential as national parks”, “estblmarine reserves to protect biodiversity in caast
habitat... reserves are proposed at Sandy Point BedSbutheast Peninsula”, and “develop and
implement conservation oriented farming technolegeecifically adapted to local conditions”. The
Nevis Physical Development Plamnilarly includes policies and guidelines for susable development
and seeks to guide location of housing, industaykg/conservation areas, hotel and tourism devedopm
with regards to land suitability and other phys@atl environmental attributes; one of the actisitiéthe
proposed project will be to help update and retigedraft plan, including consideration of protekcte
areas to be established on the island. The praigotwill help SKN to achieve one of the nine ckijges
identified in the_National Poverty Reduction Stopt€2012-2016), namely “reducing the risk to Saint
Kitts and Nevis of environmental, climatic and athelated natural disasters, and particularly twséh
who are the most vulnerable”. Finally, the Goveenmof St. Kitts and Nevis is a signatory to the
regional Caribbean Challenge Initiative (CCI), whiaims to set a new course for conserving and
sustainably managing the marine and coastal emmeon across the Caribbean. The CCI entails a
commitment from the countries to: 1) effectivelynserve at least 20% of their near-shore marine /
coastal environment by 2020, and 2) to support@tdn place a new sustainable finance architecture
that will generate long-term funding for the mariaed coastal environment. By supporting the
establishment of the first marine protected areashe country, and the development of sustainable
financing mechanisms for protected areas, the egb@roject will play a critical role in helpingeth
Government of SKN to meet these commitments.
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SUSTAINABILITY AND REPLICABILITY
Sustainability

120. The project has been carefully designed to maxirtiieepotential for the long-term sustainability
of the interventions in biodiversity conservatiorthe following areas:

121. Institutional and financial sustainability will bachieved through multiple pathways. By
establishing the Protected Areas Agency (PAA) asndapendent statutory body, and by revising and
strengthening financial mechanisms and resourcethatothe PAA is able to provide at least “basic”
management functions for all PA sites relying ontyits own revenue sources (as opposed to on-going
government budget allocations), the project wikate for the first time in the country an agency
dedicated specifically to PA management and seffity funded to ensure its effectiveness.
Furthermore, the project will strengthen institab and individual capacities in all areas crititalPA
management, including management planning; devgdopind implementing sustainable financing
mechanisms and business planning; enforcement; &#ng@ and habitat mapping; monitoring and
conservation of coral reefs, seagrass and uplarestk) monitoring of priority species (e.g. endemic
reptiles, sea turtles, lobster, conch, seabiras); etstakeholder outreach and education; and contynun
participatoin and conflict resolution. The primaecipients of this capacity building will be et
agencies / staff responsible for the areas of ntreed proposed PA sites (especially the DPPE,
DPPNRE, MRD and NDF) as well as partners such aNTS@IHCS and SKSTMN, and once it is
established, the staff of the PAA (who will congsimarily of persons currently at DPPE, DPPNRE,
MRD and NDF). As noted above, new financing me@ran for protected areas management will
provide the financial resources for St. Kitts anelIs to actively manage protected areas over thg-lo
term. In addition, the Government of SKN is conmedtto putting in place a business plan for the PA
system thorough this project, and to mainstrearttiegneeds of PA financing into national development
planning, by increasing budget allocations andatidee collections, and by involving new privatetor
partners in tourism facilities to increase conaassevenues from recreation activities.

122. Environmental sustainability will be promoted thgbuthe project by developing and implementing
a coordinated, multi-stakeholder approach to exipgndnd strengthening the system of protected areas
in the St. Kitts and Nevis, set within the existiogerarching strategies articulated in the St.sKanhd
Nevis Marine Management Area plan and the Protesteds Systems Plan. By establishing a Protected
Areas Agency with dedicated staff who are enabléth wufficient financial and technical resources,
facilities and equipment to actively manage, maratod conserve seven PA sites, the project wikhilye
increase the country’s ability to protect criticahrine and terrestrial habitats and preserve etmsys
functioning in areas that currently have no effecfirotection. Furthermore, by carrying out assests

and monitoring of key habitats and species, andeamenting conservation and protection programs
based on that work, the project will allow PA masgto greatly increase their ability to focus teses

on the most important habitats and species anesfmond to the most urgent threats.

123. Social sustainability will primarily be enhancedthe project through the processes to plan for and
implement conservation and sustainable developindigtives at protected area sites. Decisionsuaibo
the zoning and resource use restrictions withirestrial and marine protected areas, includingrapfor
tourism and fisheries activities, will involve nurnas stakeholders including environmental NGOs,
CSOs, and other community groups. In additiorvate sector stakeholder groups such as commercial
fishermen, marine sports operators and tour gu@eb outdoor adventure operators, will be able to
participate in decisions about PA boundary settaigl zoning and the regulations adopted for
conservation and sustainable use of the naturalress within terrestrial and marine PAs. The ibje
will support PA managers in working with fishermémoyirism operators, farmers and other local residen
in collaboratively seeking solutions that balant® mheeds of these groups and the biodiversity
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conservation and ecosystem functioning objectivieshe designated PA sites. The involvement of
stakeholders in the ecosystem wide processes agknational protected area planning will be guibed
stakeholder engagement plans, which will includ@sigions for conflict management with different use
groups.

Replication

124. At the site level, the proposed project is focusadhe establishment and/or operationalization of
four terrestrial PA sites and three marine PA sit€he potential for replication at other PA siteshe
terrestrial environment exists, though future sidslikely be on a much smaller scale that thenal
Forest Reserve and Nevis Peak National Park sited) of which covers a significant percentage f it
islands total land area and most of the extantrabtorest cover. However, expansion of the PAeays

to include coastal areas is certainly an imporfardrity for the country in the future. In the e
environment, the zoning and planning work done utige St. Kitts and Nevis Marine Management Area
plan has already identified numerous sites, in tamdito those included in this project, for the
establishment of various types of marine consesxatones. In addition to the areas of the thredarida
Parks targeted by this project, the SKNMMA planoaidentifies a fourth “conservation zone” in the
coastal waters near Dieppe Bay off of the northeaast of St. Kitts. The SKMNNA plan also iderg#i
two “fishing-conservation” zones, one off the coasdt each island, and seven “tourism-fishing-
conservation” zones, including three off of the theast Peninsula of St. Kitts, three around trenislof
Nevis, and the Monkey Shoals area located sevelas mffshore of both islands. The lessons learned
legal, policy, institutional and financing framewsrestablished, and technical and resource cag®citi
built by the proposed project and fine-tuned atdbeen PA sites included in the project will grgaid
future efforts to replicate PA establishment andrafionalization at these other sites. The paéfur
successful replication is enhanced by the variétyuman uses and ecological conditions at the uario
selected terrestrial and marine PA sites, anderctise of the targeted marine sites in partictharfact
that they consist of a variety of management zoime&jding those for conservation, fishing and teur
uses. By selecting sites with varied conditiordeptial uses, and management regimes, the pnwjikct
develop PA management models that can be replictt@dimost all of the other potential sites in the
country.

125. More generally, each project output will includee tidocumentation of lessons learnt from
implementation of activities under the output, d@hd results, tools and guidance materials developed
during implementation will be consolidated by theoject Coordinator, who will ensure that this
information will then be made accessible to diffé¢rstakeholder groups in order to support better
protected areas management. Among the key tedhelements that will be highly valuable for
replication will be lessons learned on PA boundsefting and zoning; PA management planning;
terrestrial and marine ecological inventories, tetbhapping and monitoring; and PA business plannin
and development and management of revenue-gergesystems.

PART lll: Management Arrangements

PROJECT | MPLEMENTATION ARRANGEMENTS

126. The project will be executed under National Implataéon Modality (NIM), with execution by
the Ministry of Sustainable Development, followikiNDP’s Programme and Operations Policies and
Procedures, per its role as implementing agenceciion of the project will be subject to overgigly

a Project Steering Committee, detailed below. Daylay coordination will be carried out under the
supervision of a Project Coordination Unit and esponding staff, also detailed below. The executing
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agency will take responsibility for different outnes/activities according to existing capacities feld
realities, ensuring effective and efficient usé&s&F resources.

127. The Ministry of Sustainable Development (MoSI8) the official projectExecuting Agengy
responsible for the fulfilment of the project’s u#ts. In addition, the Government of the St. Kitsd
Nevis has designated the MoSD as the official cenpatrt of UNDP in the country. Its main
responsibilities related to the project are to:

» Lead the project implementation with the supporthef Project Coordination Unit (PCU);

» Participate together with UNDP, in selecting thejést Coordinator;

» Designate a representative to act as a permarésuriibetween UNDP, the Ministry of Foreign
Affairs and the Project Coordinator, and to paptité in the Project Steering Committee
meetings, and others as required, to ensure thatdbessary inputs are available to execute the
project;

» Prove the technical and administrative capacityeeelop the project;

* Monitor the project’s work plan and progress;

* Provide the name and describe the functions ofptteon or persons authorized to deal with
UNDP concerning the project’'s matters;

* Approve ToR for technical personnel and consulesor project implementation;

» Participate in the selection process of the coastdtand approve all hiring and payment request;

* Provide the name and describe the functions ofpitson or persons authorized to sign the
project’s budget and/or substantive revisions efgtoject.

» Coordinating the activities of all other projectipars, and providing overall technical oversight
of programs and outputs of project contractors dimatt-term consultants (with the support of the
PCU).

» If necessary, to make a written request to UNDRdpbrts on the project;

» To approve the annual audit plan for the projedt, an accordance with UNDP standards and
procedures, to convene an information and conguttateeting prior to the audit;

* As required, to participate in tripartite meetingroany follow-up or reorientation sessions.

128. The United Nations Development Programme (UNDB) the world development network
established by the United Nations with a mandatprtamote development in countries and to connect
them to the knowledge, experience and resourcedede® help people achieve a better life. Its main
responsibilities related to the project are to:

» Designate a programme officer responsible for mliog substantive and operational advice and
to follow up and support the project’s developmeagtivities;

» Advise the project on management decision makisgyell as to guarantee quality assurance;

» Be part of the project’'s Steering Committee anceotbommittees or Groups considered part of
the project structure;

» Administer the financial resources agreed in theégeti/ workplan and approved by the project’s
Steering Committee; monitor financial expendituegminst project budgets / workplans; and
oversee the provision of financial audits of thejgct;

» Oversee the recruitment and hiring of project sth# selection and hiring of project contractors
and consultants; and the appointment of indeperfaentcial auditors and evaluators;

» Co-organize and participate in the events carrigdrothe framework of the Project;

» Use national and international contact networksdseist the project’'s activities and establish
synergies between projects in common areas andl/othier areas that would be of assistance
when discussing and analysing the project;

» Provide Support in the development and instrumimtatf the project’s gender strategy.
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» Ensure that all project activities, including promment and financial services, are carried out in
strict compliance with the procedures of the UNOFEF.

129. Component 2 of the project is focused on site-bastetdventions at various existing and proposed
terrestrial and marine protected area sites. [Qutime first two to three years of the project,
implementation of the project at these sites wdllled by those agencies currently responsibleHer t
sites, namely: the Department of Physical Planaimmd) Environment (DPPE); the Department of Physical
Planning, Environment and Natural Resources (DPPNRE Department of Marine Resources (DMR);
and the Nevis Department of Fisheries (NDF), alivbfch have designated staff to lead their ingthal
efforts for the project. By the final year of theoject, the newly established Protected Areas Agen
(PAA) is expected to take over responsibility floe PA sites. Details on the roles and resporsdsiof
these and other potential project partners willfurher elucidated during the project inception sha
based on relevant activities established in thgptevork plan.

130. Project implementation will be carried out undee theneral guidance of Broject Steering
Committeg(PSC), which will be co-chaired by UNDP and MoSil avill meet at least twice per year to
review project progress and approve upcoming wakgand corresponding budgets. Other members of
the PSC will include: DPPNRE; DMR, NDF; the Wateerdces Department on St. Kitts, the St.
Christopher National Trust (SCNT), the Nevis Higtal Conservation Society (NHCS) and the St. Kitts
Sea Turtle Monitoring Network (SKSTMN). Represeives of other stakeholders may also be included
in the PSC, as deemed appropriate and necessaryn@mbership of the PSC will be reviewed and
recommended for approval at the project Inceptiarkdhop).

131. The PSC will be in charge of the overall superviseb the project, providing strategic guidance for
its implementation, ensuring that this proceedsaotordance with a coordinated framework of
government policies and programs, and in accordaitethe agreed strategies and targets laid out in
this Project Document. The responsibilities of B®C shall include, but not be limited to: (1) Rewj
approve and amend this project document, inclutiiegMonitoring and Evaluation (M&E) framework,
the budget, and the implementation plan; (2) Manitompliance with the Project's objectives; (3)
Discuss progress and identify solutions to probléawgg any of the project’s partners; (4) Reviewl a
approve the AWP and the consolidated financial regiress reports; (5) During the life of the projec
review proposals for major budget re-allocationhsas major savings or cost increases, or for use of
funds for significantly different activities; (6)aRiew evaluation findings related to impact, effemess
and the sustainability of the project; (7) Monitawsth the budget and the prompt delivery of finahcia
human and technical inputs to comply with the wpldn; (8) Ensure the participation and ownership of
stakeholders in achieving the objectives of thggatp (9) Ensure communication of the project atsd i
objectives to stakeholders and the public; (10) rApe the project communication strategy and public
information plans prepared by the PSC; (11) Fatditinkages with high-level decision making; (12)
Convene ordinary meetings to consider the Techr@cahmittee's proposals and recommendations, as
well as the progress made by the project; (13)@@pand supervise the hiring and work of projeatfst
and (14) Convene, if necessary, extraordinary mgeti

132. The PSC plays a critical role in project monitoriagd evaluations by quality assuring these
processes and products, and using evaluationsfésrmance improvement, accountability and learning
It ensures that required resources are committedaabitrates on any conflicts within the project or
negotiates a solution to any problems with extebmalies. In addition, it approves the appointmert a
responsibilities of the Project Manager and anyegiion of its Project Assurance responsibilities.
Based on the approved Annual WorkPlan, the PSGatsanconsider and approve the quarterly plans (if
applicable) and also approve any essential dewsfimm the original plansln order to ensure UNDP’s
ultimate accountability for the project resultsP&ecisions will be made in accordance to standaats
shall ensure management for development resulss vialue money, fairness, integrity, transparenay a

63



effective international competition. In case corssss cannot be reached within the PSC, the final
decision shall rest with the UNDP Project Manager.

133. The National Project Director(NPD), a senior staff member of MoSD, will be resgible for
oversight of the Project and carries overall resfiulity and accountability. The NPD will keep tR&SC
updated on project advances and challenges asdemute will report to the PSC on progress made and
issues to be resolved. The NPD will establish anovide overall guidance to the PCU, and is
responsible for overseeing the work undertaken Hey PCU team. The NPD will submit relevant
documentation to the PSC for endorsement.

134. Day-to-day management and coordination of the ptojéll be under the supervision of the
Project Coordinator (PC).The PC will report to the NPD (Project Directoifhe PC will be supported
by an Administrative Assistant. The PC will bepasssible for the general management actions of the
project, such as the preparation of consolidateui@nwork plans and technical and financial reptts
be presented to the PSC, with the aim of ensufvay advances in relation to the goals and key
milestones of the project are achieved as planngdditional responsibilities of the PC will include
overall integration and follow-up of studies, resdaand project technical activities; assistingthe
supervision of project implementation (liaisingeditly with the NPD); undertaking quarterly operatb
planning and providing guidance on day-to-day impatation; and ensuring institutional coordination
among the project partner institutions and orgdiuna.

135. In addition to the Project Coordinator, Adminisivat Assistant, and the staff of various partner
institutions who will participate in specific praje activities, a series of short and medium-term
consultancy contracts will be necessary in ordémmement some of the technical aspects of thgppto
Contracted companies and consultants will carry tangeted project activities under the technical
supervision of the PCU and MoSD, and in coordimatigth relevant partners for different activities.
Terms of reference will be developed jointly by tR€U and MoSD and approved by the PSC in
accordance with approved work plans.

136. The figure below presents the project organogramwang the relationships between the main
institutions to be involved with project implemetiba and the bodies to be established by the profesc
per UNDP project requirements:

» Executive (UNDP): individual representing the pobjewnership to chair the group.

» Senior Supplier (Ministry of Sustainable Developteindividual or group representing the
interests of the parties concerned that providelingfor specific cost sharing projects and/or
technical expertise to the project. The Senior 8epp primary function within the Board is to
provide guidance regarding the technical feasyjbditthe project.

» Senior Beneficiary (To be determined): individual group of individuals representing the
interests of those who will ultimately benefit frafre project. The Senior Beneficiary’s primary
function within the Board is to ensure the realmatof project results from the perspective of
project beneficiaries.

» Project Assurance (UNDP): Supports the Project @8d&atecutive by carrying out objective and
independent project oversight and monitoring fuomdi The Project Manager and Project
Assurance roles should never be held by the sadidnal for the same project. A UNDP Staff
member typically holds the Project Assurance role.
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[ Project Organization Structure ]

Project Steering Committee

Senior Beneficiary: Executive: Senior Supplier:
To be determined at Project GEF Operational Focal UNDP
Inception Point (Ministry of

Sustainable Developmen

Project Assurance
UNDP

Project Coordination Unit

(Project Coordinator and
Administrative Assistant —
within DPPE)

Administrative &
Financial Support
MoSD

Partners - Government
DPPE, DPPNRE, DMR, NDF, WSD

Partners — NGOs
SCNT, NHCS, SKSTMN

Responsible Party

137. The project will be implemented under the NIM mdtyalwhere the Implementing Partner is
MoSD, following the standards and regulations ef thnited Nations Development Programme (UNDP),
the implementing agency of this project. The Impdating Partner is the entity responsible for the
project outcomes, and who is accountable for itmagament, including monitoring and evaluation
activities, the achievement of outputs and effectige of resources. A single Implementing Partger i
designated to lead each project. This Partner rst@pksh agreements with other organizations atiesit

in order to support the achievement of the outpatdsaged in the project, this/these other/s itstsn
is/are called: Responsible Party (ies). The ResiptmParty is designated by the Implementing Rartn
to support the implementation, planning and / onitwing of certain activities / components wittire
project’s framework, using their technical skilldamanagement services to support the achieverfient o
project objectives. Project partners will assuregponsibility for the different outcomes and ousput
expected from the project, carrying out activitiekted to their actual capabilities in the fiedthsuring
effectiveness and efficiency of GEF funding. Arplamentation Agreement will be signed between the
Implementing Partner and the Responsible Partynduhie project inception phase.

Financial and other procedures

138. The financial arrangements and procedures for tbgegt are governed by the UNDP rules and
regulations for National Implementation (NIM). Fir@aal transactions will be based on direct requissts
UNDP from the National Project Director and/ or jeov Coordinator for specific activities (included
work plans and financial reports) and for advarfoespetty cash where necessary and considering the
difficulties of implementation in many remote are@ke arrangements for financial reporting, recgiest
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for transfer of funds, and the advance and disugsé of funds will, in turn, be detailed in MOUs
between MoSD and its implementing partners. Albgurement and financial transactions will be
governed by national rules and regulations, and imasompatible with the UNDP rules and regulations

139. Dollarization clause: "The value of any contribaticeceived by the United Nations Development
Programme as part of this Agreement, and whichaslenn a currency other than the U.S. Dollar, is
determined by applying the operational rate of thdted Nations prevailing on the date that such
payment is made effective. If there is a changhénoperational rate of the United Nations befoNDP
uses the entire amount paid, the balance will estetl according to the value of the currency at th
date.”

140. If a loss is registered in the value of the funthbee, UNDP shall inform the Donor with a view to
determining whether the donor has to provide mongling. Without having any such additional funding,
UNDP may reduce, suspend or terminate assistartbe fgrogram / project. In the case where theamis
increase in the value of this balance, this inaeasl go to the project to implement its activitjein
agreement with the donor.

141. All accounts and all financial statements are esgmd in U.S. dollars. The exchange rate used in
each case shall be the monthly exchange rate geelyN in the OECS. Notwithstanding the foregoing,
payments to suppliers are made in local currernycases where the total contributions exceeddta t
reference amount, a budgetary review of the proejdtbe carried out as per UNDP requirements.

Direct Project Services

142. In its role as GEF Implementing Agency (IA) forghproject, UNDP shall provide project cycle
management services as defined by the GEF Coulast(ibed in Annex 5). The Government of St. Kitts
and Nevis shall request UNDP to provide directgebgervices specific to project inputs accordmgs
policies and convenience. These services —anda$ts of such services - are specified in the Leatter
Agreement in Annex 5. In accordance with GEF Cdumgjuirements, the costs of these services will be
part of the executing entity’s Project ManagemeaostGllocation identified in the project budget. DR

and the Government of St. Kitts and Nevis acknogdednd agree that these services are not mandatory
and will only be provided in full accordance wittNDP policies on recovery of direct costs.

Audit Clause

143. The project will be audited in accordance with thdDP Financial Regulations and Rules and
applicable audit policies. An audit to the Projiscan integral part of UNDP financial and admirastre
management within the framework of UNDP’s accoufitgbinternally and with regards to the GEF.
The project will be audited to ensure that resocsir@ee administered in accordance with the financial
regulations of the project document, workplan anddet. The project’'s budget should contemplate the
resources needed to carry out the audit. The falected by UNDP Barbados, through a bidding process
and subjected to a rigorous evaluation within thagiples of transparency, neutrality and cost fiene
will take over this exercise in accountability.

Communications and visibility requirements

144. Full compliance is required with UNDP’s Branding i@elines. These can be accessed at
http://intra.undp.org/coa/branding.shtrahd specific guidelines on UNDP logo use can dmessed at:
http://intra.undp.org/branding/useOfLogo.htmAmongst other things, these guidelines descwiben

and how the UNDP logo needs to be used, as wélbasthe logos of donors to UNDP projects need to
be used. For the avoidance of any doubt, when isgois required, the UNDP logo needs to be used
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alongside the GEF logo. The GEF logo can be aeceat http://www.thegef.org/gef/GEF_logo The
UNDP logo can be accessedcép://intra.undp.org/coa/branding.shtml

145. Full compliance is also required with the GEF's @aumication and Visibility Guidelines (the
“GEF Guidelines”). The GEF Guidelines can be aseds  at:
http://www.thegef.org/gef/sites/thegef.org/filestdments/C.40.08 Branding_the GEF%20final_Q.pdf
Amongst other things, the GEF Guidelines describerwand how the GEF logo needs to be used in
project publications, vehicles, supplies and oftreject equipment. The GEF Guidelines also describ
other GEF promotional requirements regarding prebsases, press conferences, press Visits, vigits b
Government officials, productions and other prowai items.

146. Where other agencies and project partners haveidaewvsupport through co-financing, their
branding policies and requirements should be sityitgpplied.

Administrative arrangements

147. The project will be financed by the GEF with a ta@mount of US$3,371,630. The Government of
St. Kitts and Nevis has committed cash co-finandimghe Project to an amount of US$17,140,000.
These resources will mainly be used for salarreset expenses, equipment, programs and subsahds,
basic operation and management expenses of thmuggsroject partner agencies that are participating
activities related to protected areas managemeatcoordinate the spending of these resourcestivith
GEF funds provided to the project, UNDP will make installed capacity available to the Project,
guaranteeing that their use is both transparentpamichpt, with any services provided to the projegt
UNDP will be in accordance with its internal guidels and regulations.

PART IV: Monitoring Framework and Evaluation

M ONITORING AND REPORTING

148. Project monitoring and evaluation will be conductadaccordance with established UNDP and
GEF procedures and will be provided by the projeaim and the UNDP Country Office (UNDP-CO)
with support from UNDP/GEF. The Project logfranfrqject Results Framework) in Section Il, Part |
providesperformanceandimpactindicators for project implementation along witreir corresponding
means of verificatianThese will form the basis on which the projebtenitoring and Evaluation (M&E)
system will be built. The following sections oudirthe principle components of the Monitoring and
Evaluation Plan and indicative cost estimates edldab M&E activities. The project's Monitoring and
Evaluation Plan will be presented and finalizedhat Project's Inception Report following a colleeti
fine-tuning of indicators, means of verificationnda the full definition of project staff M&E
responsibilities.

149. The project will be monitored through the followiM&E activities. The M&E budget is provided
in the table below.

Project start-up

150. A Project Inception Workshop will be held withiretfirst 2 months of project start with those with
assigned roles in the project organization strectUiNDP country office and where appropriate/fdasib
regional technical policy and programme advisoraels as other stakeholders. The Inception Worksho
is crucial to building ownership for the projecsuéis and to plan the first year annual work plan.
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151. The Inception Workshop should address a numbeeyfdsues including:

a) Assist all partners to fully understand and takeesship of the project. Detail the roles, support
services and complementary responsibilities of UNDP and RCU staff vis a vis the project
team. Discuss the roles, functions, and respditigbi within the project's decision-making
structures, including reporting and communicatiored, and conflict resolution mechanisms.
The Terms of Reference for project staff will bealissed again as needed.

b) Based on the project results framework and thevaele GEF Tracking Tool if appropriate,
finalize the first annual work plan. Review andesgon the indicators, targets and their means of
verification, and recheck assumptions and risks.

c) Provide a detailed overview of reporting, monitgriand evaluation (M&E) requirements. The
Monitoring and Evaluation work plan and budget stidne agreed and scheduled.

d) Discuss financial reporting procedures and obldgesj and arrangements for annual audit.

e) Plan and schedule Project Steering Committee ntggetiRoles and responsibilities of all project
organisation structures should be clarified andtmge planned. The first Project Steering
Committee meeting should be held within the firdtmonths following the inception workshop.

152. An Inception Workshop report is a key referenceutoent and must be prepared and shared with
participants to formalize various agreements andgptlecided during the meeting.

Quarterly

153. Progress made shall be monitored in the UNDP ErdthiResults Based Management Platform.
Based on the initial risk analysis submitted, tlsk tog shall be regularly updated in ATLAS. Risks
become critical when the impact and probabilityldgh. Note that for UNDP GEF projects, all finaic
risks associated with financial instruments such regolving funds, microfinance schemes, or
capitalization of ESCOs are automatically clasdifees critical on the basis of their innovative matu
(high impact and uncertainty due to no previousegnce justifies classification as critical). d8d on

the information recorded in Atlas, a Project PregrReports (PPR) can be generated in the Executive
Snapshot. Other ATLAS logs can be used to mongswes, lessons learned etc. The use of these
functions is a key indicator in the UNDP ExecutBa&anced Scorecard.

Annually
154. Annual Project Review/Project Implementation Rep@dAPR/PIR): This key report is prepared to

monitor progress made since project start and iiticpgar for the previous reporting period (30 Juod
July). The APR/PIR combines both UNDP and GEF r&pg requirements.

155. The APR/PIR includes, but is not limited to, repagyton the following:

* Progress made toward project objective and projetomes - each with indicators, baseline data
and end-of-project targets (cumulative)

» Project outputs delivered per project outcome (abjnu

» Lesson learned/good practice.

* AWP and other expenditure reports

» Risk and adaptive management

+ ATLAS QPR

» Portfolio level indicators (i.e. GEF focal areacking tools) are used by most focal areas on an
annual basis as well.

Periodic Monitoring through site visits
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156. UNDP CO and the UNDP RCU will conduct visits to jei sites based on the agreed schedule in
the project's Inception Report/Annual Work Plarassess first hand project progress. Other menabers
the Project Board may also join these visits. @ldVisit Report/BTOR will be prepared by the CQlan
UNDP RCU and will be circulated no less than onenth@fter the visit to the project team and Project
Board members.

Mid-term of project cycle

157. The project will undergo an independent Mid-Termviee at the mid-point of project
implementation (February 2016). The Mid-Term Rewigill determine progress being made toward the
achievement of outcomes and will identify coursgextion if needed. It will focus on the effectness,
efficiency and timeliness of project implementatianll highlight issues requiring decisions andiacs;
and will present initial lessons learned aboutgubpesign, implementation and management. Fisding
of this review will be incorporated as recommenafadifor enhanced implementation during the fin#i ha
of the project’s term. The organization, termseference and timing of the mid-term evaluation tvd
decided after consultation between the partiebegtoject document. The Terms of Reference fier th
Mid-Term Review will be prepared by the UNDP COdxh®n guidance from the Regional Coordinating
Unit and UNDP-GEF. The management response andevh&iation will be uploaded to UNDP
corporate systems, in particular tt@DP Evaluation Office Evaluation Resource CenE#&C). The
relevant GEF Focal Area Tracking Tools will alsodoenpleted during the mid-term evaluation cycle.

End of Project

158. An independent Final Evaluation will take placeethrmonths prior to the final Project Board
meeting and will be undertaken in accordance wilDB and GEF guidance. The final evaluation will
focus on the delivery of the project’s results aiidlly planned (and as corrected after the miuate
evaluation, if any such correction took place).eTimal evaluation will look at impact and sustdiitisy

of results, including the contribution to capacitevelopment and the achievement of global
environmental benefits/goals. The Terms of Refezdoc this evaluation will be prepared by the UNDP
CO based on guidance from the Regional Coordindtimgand UNDP-GEF.

159. The Terminal Evaluation should also provide recomaagions for follow-up activities and
requires a management response, which should badgd to PIMS and to théNDP Evaluation Office

Evaluation Resource Centre (ERCllhe relevant GEF Focal Area Tracking Tools wiflo be completed
during the final evaluation.

160. During the last three months, the project team wikpare the Project Terminal Report. This
comprehensive report will summarize the resultsieagd (objectives, outcomes, outputs), lessons
learned, problems met and areas where results royhave been achieved. It will also lay out
recommendations for any further steps that may teée taken to ensure sustainability and repliitgbi

of the project’s results.

Learning and knowledge sharing

161. Results from the project will be disseminated witlaind beyond the project intervention zone
through existing information sharing networks aoncums. The project will identify and participates
relevant and appropriate, in scientific, policy-séi&nd/or any other networks, which may be of hieteef
project implementation though lessons learned. piugect will identify, analyse, and share lessons
learned that might be beneficial in the design iamalementation of similar future projects. Finaltiere
will be a two-way flow of information between thpsoject and other projects of a similar focus.
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M&E workplan and budget

Table 9: M&E Activities, Responsibilities, Budget and Time Fame
. Budget US$
Type of M&E Responsible - . .
activity Parties Excluding project team Time frame

staff time

Inception Workshop and
Report

Project Manager
UNDP CO, UNDP GEF

Indicative cost: 3,000

Within first two months of
project start up

Measurement of Means of
Verification of project
results.

UNDP GEF RTA/Project|
Manager will oversee the
hiring of specific studies
and institutions, and
delegate responsibilities
to relevant team
members.

To be finalized in Inception

Phase and Workshop.

Start, mid and end of project
(during evaluation cycle) and
annually when required.

Measurement of Means of
Verification for Project
Progress owutput and
implementation

Oversight by Project
Manager
Project team

To be determined as part o

the Annual Work Plan's
preparation.

f Annually prior to ARR/PIR and
to the definition of annual work
plans

Project manager and
team

ARR/PIR = UNDP CO None Annually
= UNDP RTA
= UNDP EEG

Periodic status/ progress =  Project manager and None Quarterly

reports

team

Mid-term Review

Project manager and
team

UNDP CO

UNDP RCU

External Consultants (i.e|
review team)

Indicative cost: 19,000

At the mid-point of project
implementation.

Final Evaluation

Project manager and
team,

UNDP CO

UNDP RCU

External Consultants (i.e|
evaluation team)

Indicative cost: 28,000

At least three months before tl
end of project implementation

Project Terminal Report

Project manager and
team

UNDP CO

Local consultant

At least three months before t
end of the project

Audit

UNDP CO
Project manager and
team

Indicative cost: 6,000

Yearly

Visits to field sites

UNDP CO
UNDP RCU (as
appropriate)
Government
representatives

For GEF supported project

paid from IA fees and
operational budget

U

Yearly

Inception Workshop and
Report

Project Manager
UNDP CO, UNDP GEF

Indicative cost: printing
costs only, if any.

Within first two months of
project start up

Measurement of Means of
Verification of project
results.

UNDP GEF RTA/Project|
Manager will oversee the
hiring of specific studies
and institutions, and
delegate responsibilities
to relevant team

members.

To be finalized in Inception

Phase and Workshop.

Start, mid and end of project
(during evaluation cycle) and
annually when required.
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Budget US$
Excluding project team Time frame
staff time

Type of M&E Responsible
activity Parties

Measurement of Means of
Verification for Project
Progress owutput and
implementation

= Oversight by Project To be determined as part of Annually prior to ARR/PIR and
Manager the Annual Work Plan's to the definition of annual work
=  Project team preparation. plans

=  Project manager and
team

UNDP CO None Annually
UNDP RTA
UNDP EEG

ARR/PIR

Periodic status/ progress Project manager and

reports team None Quarterly

TOTAL indicative COST
Excluding project team staff time and UNDP staffl éravel US$56,000
expenses

*Note: Costs included in this table are includecthe UNDP Total Budget and Workplan (TBW) in the ®IROC, and not
additional to it.

PART V: Legal Context

162. Standard text has been inserted in the templasholtld be noted that although there is no specific
statement on the responsibility for the safety sacurity of the executing agency in the SBAA aral th
supplemental provisions, the second paragrapheoingerted text should read in line with the statieim
as specified in SBAA and the supplemental provision “the Parties may agree that an Executing
Agency shall assume primary responsibility for exmn of a project.”

163. This document together with the CPAP signed by @evernment and UNDP which is
incorporated by reference constitute together geBrdocument as referred to in the SBAA [or other
appropriate governing agreement] and all CPAP piong apply to this document.

164. Consistent with the Article Ill of the Standard BaAssistance Agreement, the responsibility for
the safety and security of the implementing partaed its personnel and property, and of UNDP’s
property in the implementing partner’s custodyigegth the implementing partner.

165. The implementing partner shall:
a) Put in place an appropriate security plan and raairthe security plan, taking into account the
security situation in the country where the projedieing carried;
b) Assume all risks and liabilities related to the lempenting partner's security, and the full
implementation of the security plan.

166. UNDP reserves the right to verify whether suchanpsé in place, and to suggest modifications to
the plan when necessary. Failure to maintain argleiment an appropriate security plan as required
hereunder shall be deemed a breach of this agréemen

167. The implementing partner agrees to undertake akbamable efforts to ensure that none of the
UNDP funds received pursuant to the Project Docunaes used to provide support to individuals or
entities associated with terrorism and that th@rewts of any amounts provided by UNDP hereunder d
not appear on the list maintained by the Securiyr€il Committee established pursuant to resolution
1267 (1999). The list can be accessednig://www.un.org/Docs/sc/committees/1267/1267 LigtEtm

This provision must be included in all sub-contsact sub-agreements entered into under this Project
Document.

71



72



SECTION II: Strategic Results Framework (SRF) and GEF
Increment

PART I. Strategic Results Framework Analysis

PROGRAMMATIC LINKS

Link to UNDP Strategic Plan (reference to the new lan — 2014-2017): [Link]
Output 1.3. Solutions developed at national and sub-nationai$efor sustainable management of natural
resources, ecosystem services, chemicals and waste

Output 2.5. Legal and regulatory frameworks, policies arstifntions enabled to ensure the
conservation, sustainable use, and access andttsfreafng of natural resources, biodiversity and
ecosystems, in line with international conventiand national legislation

Link to UNDP'’s Biodiversity and Ecosystems Global Famework (2012-2020) [Link] Signature
Programme #2: Unlocking the potential of proteceshs (PAs), including indigenous and community
conserved areas, to conserve biodiversity whildrimrting to sustainable development.

Contribution to UNDAF Outcomes: Outcome 1 - Improved governance and regulaticnefronmental
and energy issues for more resilient economieOhy 2

Expected CP Cutcome(s (2012-2016). Outcome #1: Enhanced capacity of national, sgmnal and
regional institutions and stakeholders to: effesdjivnanage natural resources; build resiliencédo t
adverse impacts of climate change and natural atimlapogenic hazards; improved energy efficienay an
use of renewable energy; improved policy, legajutatory and institutional frameworks for
environmental and energy governance.

Applicable GEF Strategic Objective and Program:BD1 - Improve the sustainability of Protected Area
Systems

Applicable GEF Expected Outcomes1.1 Improved management of existing and new preteateas
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INDICATOR FRAMEWORK AS PART OF THE SRF

This project will contribute to achieving the following Country Programme Outcome as defined in CPAPOutcome #1: Enhanced capacity of national, susned and
regional institutions and stakeholders to: effedfivnanage natural resources; build resiliencéecatverse impacts of climate change and natudshathropogenic hazards;
improved energy efficiency and use of renewablegnemproved policy, legal, regulatory and ingtiitsmal frameworks for environmental and energy goseace.

Country Programme Outcome Indicators: Indicator under Outcome 1: Percent of budget allt#o environmental protection; hectares of foceser; greenhouse gas
emissions per capita; number of updated and testetihgency plans; volume of savings from reduaessif fuel imports; multilateral environmental agmeents incorporated
into national legislation; energy efficiency andieiable energy policies.

UNDP Strategic Plan Primary Outcome:(From UNDP Strategic Plan 2014-2017)
Primary OQutputs: 2.3.Solutions at local level for sustainable managdménatural resources, ecosystems and environinggméaces, for expanded jobs and livelihoods; an
3.5. Transparent and non-discriminatory legal and r@guy frameworks and policies enabled for sustdeaianagement of natural resources, biodiversityeamosystems (in
line with international conventions and nationgistation)[Link]

Secondary Output: [FromUNDP’s Biodiversity and Ecosystems Global Framewkfk2-202q Signature Programme #2: Unlocking the poterdfgirotected areas (PAS),
including indigenous and community conserved areaspnserve biodiversity while contributing to tisable developmentLink]

Applicable GEF Strategic Objective and Program:BD1 - Improve the sustainability of Protected ABsstems

Applicable GEF Expected Outcomesi.1 Improved management of existing and new preteateas

Applicable GEF Outcome Indicators:
- METT scores for 7 PA sites will improve from an eage of 24 to an average of 54
5 new Protected Areas encompassing 3,550 hecthresastrial ecosystems and 11,693 hectares ahmacosystems

Means of Risks and

Indicator Baseline Targets e X
verification Assumptions
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Indicator Baseline Targets Mggns_ o Risks a_nd
verification Assumptions

Project Area of terrestrial ecosystems in St. Kitts an8l,260 hectares at 2 existing | 8,810 hectares (3,550 ha. added at 2 Legal gazetting
Objective: To Nevis under official protection sites new sites) by end of project of 2 new
expand and terrestrial PAs
strengthen the | Area of marine ecosystems in St. Kitts and 0 hectares 11,693 hectares (11,693 ha. added atL®gal gazetting
terrestrial and | Nevis under official protection new sites) by end of project of 3 new marine
marine PAs
protected area
system, and Capacity development indicator score for
reduce habitat | protected area system: Review of
destruction in e Systemic 50% 65% Capacity
areas of « Institutional 38% 55% Development
influence that o Individual 48% 65% Indicator
negatively Scorecard
impact PA Improved management effectiveness of
ecological protected area units as measured by METT: By end of project: _
functioning « Central Forest Reserve National Park | 39 60 METT applied at

+ Royal Basseterre Valley Park 28 40 Mid-Term and

« Nevis Peak Forest Reserve National Pgrid0 60 Final Evaluation

» Booby Island Nature Reserve 6 40

« Narrows Marine Park 14 60

« Keys Marine Park 25 60

15 60

» Sandy Point Marine Park
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. . Means of Risks and
Indicator Baseline Targets o X
verification Assumptions
Component 1: | Legal authority in place for the collection apn@®nly 1 PA unit (Brimstone Hill| By end of year 2, legal authority Approved legal
Strengthened | retention (within the PA system) of visitor /| NP) has authority to collect or | established (under existing NCEPA | documents
Protected Area | user / concession fees and other financing| retain fees and/or new NCEMA and Marine
System mechanisms for protected areas, including|the Resources Act) for all official PA
Framework and | proposed National Conservation Trust Fund units to collect and retain fees and
Capacities (NCTF) receive allocations from the NCTF
Consolidated and effectively functioning | Existing PA units and sites of | Protected Areas Agency (PAA) Cabinet
institutional management of protected areasgroposed new PA units formally established and actively memorandum
St. Kitts and Nevis currently are managed by implementing functions across PA | establishing
multiple government agencies| system (planning; financing; PAA
and non-governmental monitoring, enforcement) by end of
organizations year 3
Effective coordination between institutions| /No coordination or information National Environmental Committee | Cabinet
personnel responsible for protected areas peHaring mechanisms among | (NEC) overseeing protected areas | memorandum
for adjacent / upstream areas of influence pmesource management agenciesnanagement throughout the country| lstablishing
PA units are current functional in St. end of year 1 NEC

Number of PA staff with specialised trainin
and/or skills development in the following
PA management functions:

Kitts and Nevis

Staff of PAA, as well as partner
institutions (DPPE, DPPNRE, DMR,
NDF), trained by end of project:

Project training
reports
Annual reports

» PA planning processes and tools 0 6 of PAA
« Creation / enforcement of PA regulations2 (specific to fisheries) 6
« Ecotourism development 0 6
» Business and financial planning 0 6
» Database management and decision 0 6
support tools
Increased funding support for protected are&&>%0 US$429,000/year (50% from the NCTF annual
in St. Kitts and Nevis through the National NCTF and 50% from the CBF) by endreport; PA
Conservation Trust Fund (NCTF) and of project Annual Reports
Caribbean Biodiversity Fund (CBF)
(US$/year)
Component 2: | # of Protected Areas legally established and Legal documents

Protected Area
System
Expansion and
Strengthened

demarcated in St. Kitts and Nevis
» Terrestrial Protected Areas
* Marine Protected Areas

3 existing PA units
0 existing PA units

2 additional PA units by end of year
3 additional PA units by end of year

P
P

and PA annual
reports
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. . Means of Risks and
Indicator Baseline Targets o X
verification Assumptions
Management of | Conservation of critical habitat within the
Existing and Protected Areas targeted by the project:
New Protected « Forest health at 4 terrestrial PAs, as | 8,790 hectares (forest) No net loss (in # of hectares) by end| Monitoring

Areas

measured by # of hectares

» Coral reef health at 3 MPA sites, as
measured by:
« Percent live hard coral cover
« Percent dead hard coral cover
* Number of coral recruits (per m2)

e Seagrass bed health, as measured by
hectares

» Health of selected reef fish stocks, as
measured by:
« Abundance per th
» Species diversity

Increased PA management funds for PA u
targeted by the project from visitor, user an
concession fees

Number of site-level PA staff, with

specialised training in PA management

 Terrestrial PA Sites (enforcement;
conservation, monitoring; community
empowerment, outreach, etc.)

» Marine PA Sites (ecological monitoring;
deploying mooring buoys and FADs;

enforcement; boat safety and navigation;

extension / stakeholder engagement, et

Reduced impact of invasive alien species
(lionfish) at targeted PA units

Conservation of priority endemic species a
terrestrial protected areas (Central Forest
Reserve NP and Nevis Peak NP)

TBD during Year 1
TBD during Year 1
TBD during Year 1

#1BD during Year 1

TBD during Year 1
TBD during Year 1

NS $0
d

C.)

Baseline population of lionfish
(tbd in year 1 of project)

t Targeted species to be
determined through
biodiversity inventories during

years 1-2 of project

of project

No decrease by project end
No increase by project end
No decrease by project end

No net loss (in # of hectares) by end
of project

No decrease by project end
No decrease by project end

US$200,000/year for 3 marine PA
sites and US$35,000/year 2 terrestri
PA sites by end of project (targets w
be validated and possibly revised
during the first year of the project)

At least 5 trained staff managing 2
terrestrial PA sites by end of project

At least 6 trained staff managing 3
Marine Parks by end of project

25% reduction in lionfish population
targeted sites by end of project

No net decline in populations of
selected species by end of project

survey reports

Annual reports
Abf PAA and/or
IpA units

Project training
reports
Annual reports
of PAA

Ecological
A5urvey reports of
MPA units

Ecological
survey reports of
PA units
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PART IlI: Incremental Reasoning and Cost Analysis

EXPECTED GLOBAL , NATIONAL AND L OCAL BENEFITS

169. GEF funding will secure protection to critically jrortant biodiversity on both the islands of St.
Kitts and Nevis. Activities funded by the GEF wdléliver global benefits through the strengtherohg
two existing terrestrial PA units, and the expansitd the PA system by establishing two additional
terrestrial PA units and three marine PA units, cwhiogether will enhance the protection of critical
ecosystems and their ecosystem services (such &g wavision, erosion control, and livelihoods
services), including: Elfin Woodland, RainforestpMane Thicket, Palm Brake, and Riparian Forests,
and the first-ever inclusion within PAs of Fringiagnd Deep Coral Reefs, Mangrove Systems, Turtle
Nesting Beaches, Seagrass Beds and Salt Pondpdsdls located within the proposed Narrows MPA
support a number of internationally important speand are listed as an Important Bird Area bylBérd
International). All forests above 1,000 feet iewdtion on both St Kitts and Nevis will be included
within the PA system, as will critical areas of @loreefs and seagrass beds and their associgtedidis.
Protection of these habitats will support the covetion of 1) Critically Endangered species, indahgd
the Hawksbill turtle Eretmochelys imbricaje Leatherback turtleDermochelys coriacgeElkhorn Coral
(Acropora palmate),Staghorn CoralAcropora cervicornis),Atlantic Goliath Grouper(Epinephelus
itajara); 2) Endangered species such as Green t@helonia mydas Boulder Star CoralMontastraea
annularig, Small-leaved Mahogany treBwietenia mahagoniB) endemic species including the Ground
Lizard (Ameiva erythrocephajatwo species of Green Lizard&nolis bimaculatusand Anolis wattsi
schwart), and the regionally endemic Brown Tree Fr&g johnstonéi and 4) restricted-range bird
species such as Bridled Quail-dov@eptrygon mystacéa Lesser Antillean FlycatcheMMiarchus
oberi), Pearly-eyed ThrasheMérgarops fuscatys as well as potential undocumented species in the
forests of both islands. With the proclamation wb thew terrestrial PA units, the land in St Kittsda
Nevis under protected areas status will increasg B0 hectares, with an additonal 5,260 hectarésa
existing terrestrial PA units under improved mangetn The designation of these areas will alsaunhel
two of the island’s 3 Important Bird Areas (Boolsjaind and Central Forest Reserve National Parkg T
proclamation of three new marine PA units will hrotect 11,693 hectares of the marine enviratime
around St. Kitts and Nevis. The improved land/seps management over a large geographical area will
safeguard soil and water resources on the islamdgase carbon stocks, and protect biodiversity.

170. The proposed project will have various socioecorob@nefits for the citizens of St. Kitts and
Nevis, contributing to the goal of enhancing theldy of life for a nation that has been challenged
recent years by the ravages of natural disastéssgrfood and fuel prices and high levels of
unemployment. Like many other Caribbean SmalhidlReveloping States (SIDS), the entire country is
considered a coastal zone, and therefore arrefitinglegradation of coastal ecosystems (coral reefs,
mangroves, seagrass beds, beaches, etc.) will grodidespread benefits by increasing the country’s
resilience to climate change impacts. In addit®N’s economy is highly dependent on tourism, and
the protection of upland forests and coastal andnmeaecosystems will lead to improved economic
revenue, food security and livelihoods. With ecota growing rapidly in the Caribbean generally and
in SKN in particular, the country stands to benéftm a major economic boost by preventing the
degradation of both terrestrial and marine ecosystéhat are attractions for visitor, and generating
tourism related employment and income for manyitidtis and Nevisians over the long term. In areas
adjacent to and upstream of protected areas, congezcosystem integrity and functions will seree t
maintain agricultural and forest product-relategtlihoods and contribute to overall food secunityl)
protect communities from flooding, erosion etcd avill contribute to the conservation of flora aadina
used by local communities for medicinal purposdmproved coastal water quality, marine habitat
protection, and reductions in fishing pressureritical habitat areas (through improved regulatians!
enforcement, and the provision of alternative fighbptions in the form of fish aggregating devicg#)
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enable local inhabitants to sustainably exploitrrsdere coastal biodiversity resources more effebti
(e.g. reduced fish catch effort) and thus provideirggs in costs of operations, and will prevent the
decline of fish stocks important for local fishemmencluding high value species such as lobster and

conch.

Direct income generation will be increaded local communities through eco-tourism

employment (in scuba diving / snorkelling and tguiding), participating in PA management activities
including maintenance, monitoring, research andewguality monitoring, and the sale of souvenirs,
food, craft products and BD-based medicines. Gadiogr of these socio-economic benefits for resislent
in areas adjacent to PA units or persons who riebctlly on PA resources will benefit protected arbg
increasing local support for PA conservation thiotige demonstration of social and economic benefits
provided by PAs to local communities (as noted abowy increasing the participation of local
community members in PA management related a@sitand by generating increased visitation and
related income for PAs from visitor and eco-towede

171. In addition, individual capacities will be strengtied, producing social capital that will benefit
community initiatives in other spheres (e.g. heattthucation). Women and youth will be particularly
targeted as fundamental stakeholders of the projacbugh their involvement in the design and
implementation of capacity building and awarenessg@mmmes to ensure their equitability and
sustainability. Special attention will be paidgender issues in developing socio-economic indisato
and socio-economic related activities will seekbtold on existing information on the actual bersefit
women and disadvantaged communities can withdram Bcosystems.

Incremental Cost Matrix

Cost/ Baseline Alternative Increment

Benefit (B) (A) (A-B)

Benefitg

Global | Under thebusiness-as-usual’ The project will remove key barriers fof The GEF increment will strengther
benefitg scenariq one terrestrial national | the establishment, operationalization gngdrotection for critically important

park, established for its
importance for biodiversity
conservation and contribution to
the island’s freshwater supply
(Central Forest Reserve), will
remain officially protected but
will be without any active
management, dedicated staff,
enforcement or boundary
delineation. The other two
existing “National Parks” do not
contain significant ecological
resources: the Brimstone Hill

site, while the Royal Basseterre
Valley NP was designated
primarily for the protection of an
aquifer and it has very little
natural vegetation. There are ng
terrestrial protected landscapes
Nevis, and no marine protected
areas anywhere in the country.
The Govt. of SKN is working to
establish the St. Kitts and Nevis
Marine Management Area, whic

management of new protected areas:
strengthened protected area regulatior]
development and implementation of af
institutional framework for protected
area system management, expansion
strengthened management of existing
and new protected areas, and
conservation of endemic and endange
species. The GEF investment will enal
the establishment and operationalizati
of five new protected areas
encompassing both terrestrial and

Kitts and Nevis from 3 to 8; the area of
protected terrestrial landscape from
5,260 to 8,810 hectares, and the area
protected marine seascapes from 0 to
11,693 hectares. Thus, a catalytic
pimvestment by the GEF in the initial
start-up costs to operationalize the 7 P
units targeted by the project will
substantially reduce the recurrent cost
of managing them over the long term.

marine ecosystems: this will increase theervicornis),Atlantic Goliath
Fortress NP is a historic / cultural number of operational PA units in St

biodiversity in St Kitts and Nevis. |
ayill deliver global benefits through
the expansion of the PA network, the
reduction of erosion and storm water
anghoff impacting PAs, and the
improved conservation of the habit
of: Critically Endangered species
redcluding Hawksbill turtle
nléEretmochelys imbricaje
brheatherback turtlelfermochelys
coriacad, Elkhorn Coral Acropora
palmate),Staghorn CoralAcropora

at

Grouper(Epinephelus itajarg
Jamaica
Petrel Pterodroma caribbaea,
oPossibly extingt Endamered specic
such as Green turtl€helonia
myda3, Boulder Star Coral
(Montastraea annularjs Small-
Aeaved Mahogany tre&yietenia
mahagoni) and endemic species
5including Ground LizardAmeiva
erythrocephalg, and two species o

h In addition, the project will help to

Green LizardsAnolis bimaculatus
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Cost / Baseline Alternative Increment
Benefit (B) (A) (A-B)
will cover all marine zones in an| establish an institutional framework forl andAnolis wattsi schwatr}i In
area extending for two miles fromPA system management through the | particular, seagrass beds, coral reefs,
the shore of both islands, but this development of a Protected Area and upland tropical forests will be
zoning effort is not accompanied Agency (PAA) with strengthened PA | conserved and impacts and threats
by any management or regulations, management and reduced. With the proclamation of |5
enforcement activities. At enforcement. The project will also new Protected Areas, the adand
present, there is no protection for foster the systematic development of RAn St Kitts and Nevis under protected
the turtle nesting beaches, criticalmanagement capacities, processes andareas status will increase by 3,550
for the nesting Hawksbill turtle | tools. Legal protection, demarcation of| hectares, while the area of protected
(Eretmochelys imbricaje PA boundaries and on-site managemeninarine environment will increase by
Leatherback turtlefermochelys | will improve biodiversity conservation | 11,693 hectares, including critical
coriacag, Green turtleChelonia | including the maintenance of global nesting habitat for the Hawksbill
myda3. One beach, Keys Turtle | environmental benefits. Additional turtle (Eretmochelys imbricajeand
Nesting Beach is within a species identified through inventories inthe Leatherback turtlddermochelys
UNESCO MAB Reserve, but has the poorly studied terrestrial National | coriacag. The project will also
no formal government protectior). Parks (Nevis Peak and Central Forest| include improved protection of two
The majority of remaining Reserve) will potentially further global | Important Bird Areas (Central Forest
terrestrial and marine ecosystemsenvironmental benefits. To ensure a | Reserve and Booby Island). The
and species on St Kitts and Nevisreduction in the impacts of erosion and improved land/seascape managen
will remain vulnerable, and storm water runoff on terrestrial and | will safeguard further soil and
increasingly threatened as marine PAs, the project will work with | freshwater water resources on the
tourism, fisheries, coastal the relevant planning authorities to islands, increase carbon stocks, and
development and land degradatioreduce development in areas adjacent|tprotect biodiversity. The project w
increases over time. In addition| or upstream of PA units, and will work| strengthen the national contribution
the invasive lionfishRterois with the GEF-funded IWECO project to to the global Aichi Targets,
volitang will continue to spread | adapt and replicate erosion control and specifically Target 5 on habitat
throughout the marine other SLM practices at key sites that | protection, Target 6 on marine
environment in the absence of anynay impact PA ecosystem functioning| species, Target 9 on invasive alien
natural predators or targeted At the site level, additional planning species, Target 10 on marine
control activities. tools will include the development or | ecosystems, Target 11 on protected
updating of management plans for all | areas, Target 12 on species
targeted PA units, site demarcation, | conservation, and Target 15 on
basic infrastructure, equipment and climate resilience.
training, and implementation of
conservation, monitoring, and
enforcement activities. The project will
also reduce impacts to marine
biodiversity though addressing invasive
lionfish species.
Nationa| Under thebusiness-as-usual’ The project will engage a variety of The project is expected to yield
| and scenario, efforts to strengthen andstakeholders in processes to plan for gndational and local benefits by
local expand the national system of | implement conservation, management| supporting the long-term viability
benefits| PAs will be limited. and resource use in the PAs. By creatingf key island resources and

Implementation of existing PA
planning efforts is limited by
capacity and funding for effectivg
management and protection of
forest resources. Land
degradation due to shifting
agricultural practices (away from
sugarcane in 2005) has left fragi
soils prone to erosion and

a Protected Area Agency and improvir
capacity, long term effective protection
> and management of the PAs is likely.
Participatory planning and stakeholder
engagement will ensure national and
local stakeholder concerns are addres
in the national planning as well as
lespecific site based planning. Similarly,
specific stakeholder groups such as

sedimentation with unsustainabl

gecosystem services (particularly
freshwater provision and healthy
fish stocks) and a protected
landscape and seascape that will
support the important tourism

s@adustry in the country. For
fisheries, the project will prevent
the decline of fish stocks and the
destruction of important habitat for

e commercial and sport fishermen will bg

> fish species, to the benefit of local
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Cost /
Benefit

Baseline

(B)

Alternative

(A)

Increment
(A-B)

land use practices, ultimately
threatening the islands natural
resources and biodiversity upon
which the island is increasingly
depending upon for the tourism
industry as well as livelihoods,
including fisheries. Soil erosion
and unsustainable resource use
both terrestrial and marine
ecosystems will ultimately
continue to incur significant
opportunity costs for the St Kitts
and Nevis by damaging /
destroying natural ecosystem
functions and values (e.g. health
fish stocks; tourism friendly land
and seascapes). Ecosystems in

areas that are not legally protectethcome will be increased for local

as PAs will become increasingly|
degraded and will cease to rend
essential services. Fish stocks,
including those of high value
species such as lobster and con
will continue to decline,
producing significant negative
impacts in coastal fishing

able to participate in decisions about
management, zoning and the regulatio
adopted for conservation and sustaina
use of the marine environment.
Protected Area management will itself
enhance social participation and
sustainability, as the project will enablg
fand encourage the participation of
NGOs and private sectors partners. T
project also will support PA managers
working with fishermen, tourism
operators, and other interested parties
collaboratively seeking solutions that

balance the needs of these groups and benefit national and local

ythe biodiversity conservation and
ecosystem functioning objectives of th
designated PA sites. Employment ang

residents in tourism (scuba diving /
eisnorkelling and tour guiding) and

through being contracted to participate

in PA management activities.
ch,

communities.

commercial fishermen, consumers
nand the recreational and sport
blishing sectors. For the tourism
sector, by limiting development an
preventing environmental
degradation, the project will ensurg
> that tourism visitation will continue
as tourists come to St Kitts and
h&levis to enjoy the exceptional
irbeauty of the country, and engage

nature-related activities such as
ihiking and diving. The project alsg
will ensure that activities that

stakeholders minimize their impac
B on natural ecosystem functioning
and avoid critical habitat areas. In
these ways, the project will
engender an effective, well-planne
and collaborative sustainable use
natural resources in St Kitts and
Nevis.

n

o
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SECTION llI: Total Budget and Workplan

Atlas Award ID and Project ID é\trl(z)ijseévlvg:rd ID: 88888228 By T Conserving Biodiversity_ and reducing habitat degtmsh in
PIMS # 5088 Protected Areas and their Buffer Zones
Business Unit: BRB10 I(mlpl\l/le;ngeen:cr;% Partner Ministry of Sustainable Development
Project Impl. Fund Donor | ATLAS Atlas Budget Description Amount Amount Amount Amount TOTAL | Notes
Outcome / | Agent ID Name | Budget Year 1 Year 2 Year 3 Year 4
Component Code (USD) (USD) (USD) (USD)
NIM 62000 GEF 71200 International Consultants 58,760 58,750 8,75 23,750 165,000 1
NIM 62000 GEF 71300 Local Consultants 22,500 22,500 5,000 5, 55,000 2
Component 1: - —
Strengthened NIM 62000 GEF 71400 Contractual Services - Individ 10,1p5 10,125 10,125 10,125 40,500 3
Protected Area | NIM 62000 GEF 72100 Contractual Services-Companies 67,500 67,500 37,500 37,500 210,000 4
System NIM 62000 GEF 72300 Materials & Goods 12,500 12,500 12,500 12, 50,000 5
a'r:]:jag‘:;’)";;i't‘iz < [NIM 62000 | GEF | 72800 | Information Technology Equipmt 30,000 30,000 0 0 60,000| 6
NIM 62000 GEF 74200 Audio Visual & Print Prod Costs 17,500 17,800 17,500 17,500 70,000 7
NIM 62000 GEF 75700 Training 12,50( 12,500 12,500 12,5 50,000 8
TOTAL COMPONENT 1 GEF 231,375 231,375 118,875 118,875 700,500
NIM 62000 GEF 71200 International Consultants 111,000 90,000 ®D|0 25,000 276,000 9
Component 2: NIM 62000 GEF 71300 Local Consultants 151,833 201,833 96,833 7 477,999 10
Protected Area | NIM 62000 GEF 71400 Contractual Services - Individ 148,2p5 186,72 150,725 30,129 509,800 11
Sysltem NIM 62000 GEF 71600 Travel 15,00( 15,000 0 30,000 12
Es’if::;'t'ﬁgnae” dd NIM | 62000 | GEF | 72100 | Contractual Services-Companies 120583 13058 79,584 56,25 377,000 13
Management of NIM 62000 GEF 72200 Equipment and Furniture 353,381 150,500 845 19,000 657,331| 14
Existing and NIM 62000 GEF 72300 Materials & Goods 25,000 50,000 25,000 100,000| 15
New Protected | NIM | 62000 | GEF | 74200 | Audio Visual & Print Prod Costs 5,000 0 1D30 17,500/  40,000| 16
( r’f‘crﬁj%ses Sub-total COMPONENT 2 GEF 920,972| 808,641 554,142| 175.375| 2,468,130
Monitoring NIM 62000 GEF 71200 International Consultants 0 19,000 28, 47,000 17
and Evaluation | NIM 62000 GEF 74100 Professional Services 0 3,000 0 3, 6,000 18
Costs) NIM 62000 GEF 74500 | Miscellaneous Expenses 3,doo 0 3,000 19
Sub-total M&E 3,000 22,000 0 31,000 56,000
TOTAL COMPONENT 2 GEF 932,972 830,641 554,142 206,375 2,524,130
NIM | 62000 | GEF | 71400 | Contractual Services - Individ 16,750 16,750 16,750| 16,750 67,000 20
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|N|M | 6200 GEF 74599 Direct Project Costs 20,000 20,900 20,p00 , 00D, 80,000 21

TOTAL PROJECT MANAGEMENT GEF 36,750 36,750 36,750 36,750 147,000
TOTAL PROJECT 1,201,097| 1,098,766 709,767 362,000 3,371,630
Total mat Subtotal % of
Mgt costs costsg without Total
Mgt Costs costs
GEF 147,000, 3,224,630 4.56%

Budget Notes

1

Regional consultants to update the NCEMA andevgjitecific regulations (30,000); regional consu#tda write the Marine Resources Act and specégutations
(40,000); regional consultant to develop standaetating procedures for PA management, as wellitesia and procedures for identification, assesgrand
designation of new terrestrial and marine proteateads (35,000); support of Chief Technical Advi&% of total effort) for implementation of actieis under
Component 1 (60,000);

National Consultant to establish a clear polioythe jurisdiction over private property within newexisting protected areas (15,000); nationakatiant to develop
strategies for development and implementation sfanable financing mechanisms for PAs (20,00Q)pnal consultant to help develop and implementipub
education and awareness programs (20,000);

3 | Support of Project Coordinator (37.5% time) foplementation of activities under Component 1 (80)5

4 | Meetings and report production costs of Natidralironment Committee (40,000); contrast companyeieelop and maintain Protected Areas InformatipsteSn
(140,000); contract company to help develop andémpnt public education and awareness program8dGy,

5 | Materials and Goods for public education and amass programs (50,000);

6 | Equipment for PA Information System, includingc®IS 10.2.1 for Desktop - multi-user licence @ @/§8ar = 16,000 and ArcGIS for Tablets/Mobile - tihuker
license @ 3,000/year = 12,000 and servers, congpatet associated equipment for total of 60,000

7 | Costs to produce and disseminate public educatidrawareness program materials (70,000)

8 | Capacity building of PA management staff in eadsim development and outreach and education (89,00

9 | Intl. consultant to guide updating and revisiéiNevis Physical Development Plan (21,000); intinsultant(s) to guide development and implememiaticecological

/ biodiversity inventories at Central Forest and/idéeak (80,000); intl. consultant(s) to guidelegizal / BD Inventories at Keys and Sandy PointAg¢#20,000);
intl. consultant(s) to develop targeted conservatinonitoring programs for significant and threatgispecies or habitats at Central Forest ReseeagsIReak and
Booby Island (20,000); intl. consultants to helgida and implement capacity building in terrestR& management functions - trail design/management;
enforcement; management planning; ecology; fist @mmunity empowerment, outreach and disputdutisn; financing mechanisms (50,000); Intl. cotants to
help design and implement capacity building in meu? A management functions - FAD Deployment; ExiandBoat Safety & Navigation; Research & Monitaijn
Enforcement (25,000); support of Chief Technicaliadr (50% of total effort) for implementation oftavities under Component 2 (60,000)
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10

Local consultants to work with PAA to developrmagement plans for Central Forest (35,000), Bostantl (5,000), Nevis Peak (25,000), Sandy PoinD) and
Keys (20,000); local consultants to guide creatibsustainable financing mechanisms (e.g. usesitwifees; concession fees) for Central ForestNewds Peak
(40,000) and for MPAs (18,000); local consultantsyuide development and implementation of ecalaldi biodiversity inventories at Central Foresd &tevis Peak
(120,000) and Keys and Sandy Point MPAs (40,0@@gllconsultant(s) to develop targeted conservdtramitoring programs for significant and threatkspecies
or habitats at Central Forest Reserve, Nevis PedlBaoby Island (35,000) and Keys and Sandy PoirAK(20,000); local consultants to help designiamdement
capacity building in terrestrial PA management fiows - trail design/management; enforcement; mameagnt planning; ecology; first aid; community empomvent,
outreach and dispute resolution (50,000); locakatiants to help design and implement capacitydinglin marine PA management functions - FAD Depient;
Extension; Boat Safety & Navigation; Research & Maning; Enforcement (25,000); local consultanttovide training for fishermen in Boat Safety &Whgation
(25,000)

11

Support of Project Coordinator (37.5% time)ifoplementation of activities under Component 2 %00); Local field workers to participate in implemtation of
ecological / biodiversity inventories at Centrar&st and Nevis Peak (80,000) and Sandy Point agd K As (20,000); local field workers to participan targeted
conservation /monitoring programs for significantldhreatened species or habitats at Central FBesstrve, Nevis Peak and Booby Island (20,000)Samdly Point
and Keys MPAs (20,000); 3 rangers at Central Fdoestears 1-3 of project @ 8,000/yr per ranger,@@R); 2 rangers at Nevis Peak for years 1-3 ofepta@
8,000/yr per ranger (48,000); Sandy Point MPAyiears 1-3 of project 2 conservation officers @ 0/$0(57,000) and 1 captain / conservation offi@r13,500/yr
(40,500); at Narrows MPA for years 2-3 of projeatdhservation officers @ 9,500/yr (38,000) and dt&ia / conservation officer @ 13,500/yr (27,0041)Keys
MPA for years 1-3 of project 2 monitoring and oatk staff @ 7,800/yr (46,800)

12

Travel costs (airfare, lodging, etc.) for cotenls participating in ecological / BD inventor{@§,000);

13

PA zoning for Central Forest (12,000) and N&aak (12,000); MPA zoning / boundary setting fond8aPoint (8,000) and Keys (20,000); Training afdbresidents
in terrestrial PA management activities (25,00@) BHPA management activities (25,000); support fficelihoods activities at terrestrial PAs (20,00Dgvelop a
strategy for control of the invasive green vervehikey at Central Forest Reserve (30,000); Cleaibseegetation and replant with native vegetatioii feduce fire
hazard and provide habitat for native species)aasBterre (90,000); Contract companies to carrgapacity building in terrestrial PA managementtfions - trail
design/management; enforcement; management plaregotpgy; first aid; community empowerment, outteand dispute resolution; financing mechanisms
(90,000); Train fishermen in fishing techniquesoassted with Fish Aggregating Devices, and impletrireach and education to encourage new fishetanésh at
FADs (45,000)

14

Signage for Central Forest (3,000), Nevis P8g00) and Booby Island (1,000); equipment for egimlal / biodiversity inventories at Central Forastl Nevis Peak
(50,000); Demarcation buoys for Sandy Point (12)@0@ Keys (20,000); Water Quality Monitoring (Eiedlampling equipment, 2,000); equipment for ecalalgi
BD Inventories at Keys and Sandy Point MPAs (15)p8Quipment for targeted conservation /monitopnggrams for significant and threatened specidmbitats at
Central Forest Reserve, Nevis Peak and Booby I4M@00) and Sandy Point and Keys MPAs (5,00Q)aes PA facilities at Central Forest (visitor bathms for
$25,000; trail signage, ropes, stabilization, neiance, etc. for $25,000); Small Ranger Statioefpretation Centre (Camps River ($15,000 + $21),60d a small
Ranger Station in Rawlins ($15,000); Central Foregtickup truck (30,000); patrol equipment (radliosioculars, etc. 2,000); office equipment (conepsit printers;
phones; desks and chairs, 10,000); Office equipifeambputers; printers; phones; desks and chair®00); uniforms (3,000); medical equipment (2,5008yis
Peak: 1 pickup truck (30,000); patrol equipmendligs; binoculars, etc. 2,000); office equipmentfpaiters; printers; phones; desks and chairs, 1§,080orms
(2,000); medical equipment (2,500); establish effienterpretation centre at Keys MPA (45,000); Miog Buoys for Sandy Point (10,000), Keys (8,0G0
Narrows (8,000); Two 35-foot boats, including ergirand basic navigation and safety equipment (009, @diving equipment for MPA staff (25,000); sdién
equipment for MPA staff (15,330); van (30,000)ransport stakeholders and trailer to haul equiprt®&600); Fuel for two boats (8,000/yr * 2 boat3.5 years =
56,000) and one van (3,500/yr * 4 years = 20,000);

15

Materials and goods for ecological / biodivergitventories at Central Forest and Nevis PealO@M),and Sandy Point and Keys MPAs (10,000); nelteaind goods
for targeted conservation /monitoring programssignificant and threatened species or habitatseatr@l Forest Reserve, Nevis Peak and Booby 125 @00);
Native plants nursery at Basseterre - purchaseafli®gs, pots, other equipment to start nursesyo@0)

16

Costs of Nevis Physical Development Plan to pcedmaps (3,000) and printing of plan (2,000); £tstproduce reports and outreach materials fosewation
/monitoring programs for significant and threatespdcies or habitats at Central Forest Reservasf@ak and Booby Island (30,000) and Sandy Paihikays
MPAs (5,000)

17

International consultants to carry out Mid-TdReview at end of year 2 (19,000) and Final Evatuadit end of project (28,000)

18

Financial audits costs (2 audits at 3,000 each)

19

Costs associated with inception workshop (mgédtnilities; preparation materials; etc.)
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20

Project Coordinator (25% time) support for pcojpanagement (27,000); Administrative AssistafD@h time) support for project management (40,000);

21

Estimated UNDP Direct Project Service/Cost recgeharges to UNDP for executing services. In edaoce with GEF Council requirements, the costhede
services will be part of the executing entity’s jeod Management Cost allocation identified in thejgct budget. DPS costs would be charged at tdeoEaach year
based on the UNDP Universal Price List (UPL) ordbtual corresponding service cost. The amounts dier estimations based on the services indichtedkver as
part of annual project operational planning the D&Be requested during the calendar year wouldkfieed and the amount included in the yearly mtoje
management budgets and would be charged baseduath services provided at the end of that year.rBee details in Annex 5, Letter of Agreement.

Co-Financing Summary

Sources of Co-financing Name of Co-financier (soae) T]}_/pe Of. Co- Cofinancing
inancing Amount
National Government Department of Physical Planaing Environment Grant $3,240,000
National Government Ministry of Agriculture and Nfa& Resources Grant $4,000,000
National Government Land Management Unit Grant $260,000
National Government Ministry of Health and Envirogmh Grant $1,760,00(
National Government Ministry of Justice and Legéflaks Grant $100,00d
National Government Water Services Department Grant $6,000,00(
National Government Nevis Department of PhysicahRing, Environment and Natural Resour¢ces Grant ,1081000
National Government Nevis Ministry of Agricultureands, Housing, Co-operatives and Fisheries  Grant $380,000
GEF Agency United Nations Development Programme nGra $300,000
Total $17,140,000
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SECTION IV: Additional Information

PART I. Letters of co-financing commitment

See separate file for letters

PART II: Stakeholder Involvement Plan and Coordinaton with other Related
Initiatives

I nformation dissemination, consultation, and similar activities that took place during the PPG

172. Project design was a highly participatory procésdine with UNDP’s and GEF’s requirements.
During the project preparation stage, numerous imgetvere held with stakeholders in order to assess
their interests in the project and define theiesoand responsibilities in project implementatisee(the
Stakeholder Analysis in Section |, Part | for aalggion of the primary stakeholders and their extpéd
participation in / collaboration with the project)lhe thematic consultancies commissioned durieg th
PPG were specifically designed to solicit stakebolthput from an array of sources on their past
experiences and priorities / goals for protectezhsiin the country. Field trips were carried oualtoof

the proposed terrestrial PA sites, as well as tbpgsed Narrows MPA site. Workshops were helthat t
national level to present the primary activitiegha# project and to solicit stakeholder inputshi® project
design, and the project design team participated Tfown Hall meeting focused on the UNESCO St.
Mary’s Man in Biosphere Project. Participants s warious meetings included government resource
management agencies, environmental NGOs, CSOst@rrompanies and local residents.

Stakeholder involvement plan

173. The project will be implemented with the participat of a wide variety of formal and informal
partners. The roles of the most important of thesdners are described in the Stakeholder Analysis
(Section I, Part | of the UNDP Prodoc). The progdesign incorporates activities and mechanisms t
ensure on-going and effective participation by ¢hasd other partners in the implementation of the
project:

= Project inception workshop to enable stakeholderaramess of the start of project
implementation: The project will be launched withmaulti-stakeholder workshop, which will
provide an opportunity to share updated informationthe project with relevant stakeholders.
The workshop will also be used to finalize selattwd the Project Steering Committee (PSC); to
review and make any necessary revisions to theegrejork plan and budget; and to establish
linkages between project staff and counterpartsl@vant ministries and organizations.

= Project Steering Committee to ensure representafistakeholder interests in project: A Project
Steering Committee (PSC) will be constituted toueadroad representation of all key interests
throughout the project’s implementation. The repngation, and broad terms of reference, of the
PSC are further described in Section I, Part llafidgement Arrangements) of the UNDP Project
Document.

» Project communications to facilitate on-going awass of project: The project will develop,
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implement and maintain a communications strateggnsure that all stakeholders are informed
on an on-going basis about the project’s objectaresactivities, overall project progress, and the
opportunities for involvement in various aspectshef project’s implementation.

Capacity building: Project activities are focused lwilding the capacity — at the systemic,
institutional and individual levels — of the instibns, NGOs, and other stakeholders to ensure the
sustainability of initial project investments. Siigant GEF resources are directed at building the
capacities of staff within existing government agjes, and eventually within the new Protected
Areas Agency, to lead the country in the design apdrations of all protected areas and in
coordinating PA management with the managementesburces and activities in adjacent
landscapes and seascapes.

174. It is recognized that the involvement of NGOs an&8OS is crucial for the successful
implementation of the project. These organizatiails be involved in public outreach and education
activities on PAs; in working with local commungién and around the proposed PAs on conservation
techniques and transitioning to sustainable liaids; in providing input on the development of
regulations in and around PAs; in providing on-gomonitoring which will complement the monitoring
and enforcement activities of PA rangers; and ie implementation of eco-tourism development
activities (diving / snorkelling; eco-tours; etc.:BOs will ensure that information is disseminat¢dhe
community level and that community concerns, neadd potential replication opportunities are
adequately addressed in the project. In additidtial recommendations on how to involve and bénef
local communities in the project, based on consalta with community groups and reviews of past
projects (including the OPAAL project), are outlihie Table 10 below. Additional details on the et

of NGOs and CBOs in patrticipating in the projectd aecommendations on how the project can work
with and engage these groups and other local stédeds, were provided in reports submitted to the

government as part of the project

preparation work.

Table 10: Capacity Building to support participatory PA management and community resource management

Area of Type of Capacity Target Communities Notes on Activities / Partners

Capacity Building

Development

PA Training | 1) Marine PA Registered Fishers: St. Kitts | Sandy Point, Diepe Bay and Old Road|to
Management (Sandy Point, Old Road, attend courses in Sandy Point. E&W

(including monitoring,
catch reporting,

understanding of MPA|
planning / zoning)

Dieppe Bay, East & West
Basseterre). Nevis

(Charlestown, Cotton Ground
Jones bay, New Castle, Long
Haul, Indian Castle)

Basseterre in Basseterre and Nevis

courses to be delivered in Charlestown.

2) Terrestrial PA
Management
(including monitoring,
understanding of MPA|
planning / zoning)

Focus on communities close
to CFRNP and NPNP

In Nevis target Rawlins Village,
Fountain Village, Spring Hill Villages.
In St. Kitts include Cayon.

3) Principles of
Participatory
Management

All registered community
stakeholders

Organized with support of Ministry of
Community Development. 5 hours
contact time.

4) Purpose / objectives
of NCEMA and
Marine Resources Act

5 Open to national community

To be advertised natipn@pen
attendance. 3 presentations with Q&A

5) Participation /
employment in PA
Operations

Respective marine and
terrestrial focus communities

Train / employ 3 persons per PA as
either full time or part time / season
workers

6) Pollution Control

Focus on communities

(land based and marin

eaffecting Basseterre Aquifer

Review IWCAM project

recommendations and stakeholder
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sources, groundwater
and near-shore water
quality protection)

(East & West Basseterre) an
those within watershed
upstream of MPAs

] database.

7) General Ecology,
ecosystem
vulnerability,
monitoring of impacts
and environmental
quality

All registered community
stakeholders

Organized with support of Ministry of
Community Development.

=

Alternative | 1) Principles of Organized through Ministry Agriculture
Livelihoods | organic farming and
marketing/cooperative
structures
2) Reforestation Target Cayon, Old Road Develop nurseries in choice communiti
Techniques Sandy Point, E &W and replant degraded areas.
Basseterre and select
stakeholders in Nevis
3) Traditional Methods Advertised at community Organized through Ministry Community
for Basket Weaving level (all) Development. Products to be sold
through interpretation Centre.
4) Fish Net making Target youth, unemployed, @lDrganized through Ministry Community
fishing communities Development. Teaching to include olde
fishers with this skill.
General 1) CBO development | Objective is to have 3 CBOs | Leadership, team building, public
Capacity 2) Grant Writing emerge (1 in Nevis, 2 in St. | speaking, participatory processes.
Building Kitts). Groups can focus on | Training to be done in Nevis
solutions to problems (Charlestown) St. Kitts (Sandy Point)
affecting communities and Basseterre. Success indicator is
relevant to PA management | formally registered group with operatin
(monkeys, illegal fishing, etc.) structure and support of community.
Community | Documentation of Target national community Support from Ministry Qoomity

Contributions

Local Knowledge
(natural resource use)

Development

Environmenta
Education for

The value of natural
resources and

National community

Organized through Ministry of
Education. 4 times per term.

Children protected areas
Down-Strean| Cottage Tourism, Art | Cayon, Sandy Point, Old Project should ensure that participating
Commercial | Craft (sustainable Road, Nevis communities be targeted for all
Opportunities harvesting and use of commercial opportunities. Promote

raw materials)

“local” campaign (over imports)

Understanding
and managing
tourism

Impacts

Carrying Capacity of
Natural Systems

Respective marine and
terrestrial focus communities

This should result in community
understanding ‘limits’ to access/use of
specific PAs.

Coordination with other related initiatives

175. Implementation of the proposed project will be matrout in coordination with several other
projects, as described below. Overall, the progpgseject will represent a new approach in St.énd
Nevis to fostering inter-sectorial coordination biodiversity conservation in both the protected and
productive land and seascapes, utilizing an intedrapproach that includes ecosystems and thatecel

services ranging from high elevation forests todffeshore marine environment. As such, the progose
project will add significant value by developing chanisms and models for integrating activities and
achievements of these and other projects.
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176. The GEF is supporting several regional projectd vaittivities in St. Kitts and Nevis that will
generate impacts on the management of protected arel adjacent landscapes in the country, and the
proposed project will coordinate with the projettsensure that actions are complementary and that
resources and information are shared where practithe most relevant and important of these other
projects is the_GEF-funded Sustainable Financind Btanagement of Eastern Caribbean Marine
Ecosystem Project. The Caribbean Challenge In&idCCl), a historic and ambitious effort to prottat
least 20% of the marine and coastal environmernhefCaribbean by 2020, has secured some US$43
million of new financial commitments from the Gldkanvironment Facility (4 GEF grants totalling
$20m), the German government ($13m), TNC ($8m), II5&1m) and the Italian government ($1m).
U$15M from the secured funding will be used to tal@e the CBF. The GEF-funded WB/TNC regional
project for OECS countries Sustainable Financing &anagement of Eastern Caribbean Marine
Ecosystem Project (2012-2016), with an overall ldgf US$8.75 million, is intended to help
participating countries to meet their commitmentwer the Caribbean Challenge Initiative for the
expansion and strengthening of their protected aystéems. The project has three components: 1)
Establishment of sustainable financing mechanisnafiding the regional Caribbean Biodiversity Fund
(CBF) to generate income to finance sustainableagement activities in the PAs of Project Particigat
Countries, as well as establishing National Prettdhrea Trust Fund (NPATF) in each country; 2)
Strengthening and phased expansion of Marine Reate&rea Networks through the designation of new
MPAs and establishing demonstration sites (non¢hefdemonstration sites are located in SKN) to
showcase best practices in the management of M&#ts3) Deployment of a regional monitoring and
information system, including an electronic dat&bdsr an eco-regional environmental information
system, as well as dissemination and learning m&svoThe CBF currently has a target funding ldgel

St. Kitts and Nevis of US$4,229,174 ($2,559,174nfiéFW; $300,000 from TNC, and $1,440,000 from
GEF). The Government of St. Kitts and Nevis isrently working towards establishing National
Conservation Trust Fund (NCTF; this will serve &g tountry’s NPATF), which will match funds
allocated for the country in the CBF on a 1:1 hammsl towards establishing the Board for the NCiiéF a
revising legislation to allow the NCTF to colleetek that would otherwise go to the Treasury. Qhee
NCTF is established and capitalized, it will pravifinding (together with the CBF) for the managetmen
of Marine Protected Areas, Terrestrial Protecteda&r and climate change adaptation programs in SKN.
The proposed GEF protected areas project will cempht this regional project by supporting the
development of PA management plans; expanding #i®rmal network of both new and existing
terrestrial and marine protected areas, and impgowh-the-ground protection at those sites, sottiet
funding generated by regional project will be spgerd cost effective manner. In addition, by bmikg

new funding sources and establishing new sustanfihncing mechanisms PA, the PA project will
assist the Government of SKN in providing fundingthe National Conservation Trust Fund, which will
allow the country to access matching funds fromG@aebbean Biodiversity Fund.

177. Another relevant initiative is the pending proj&st ECO - Integrating Water, Land, Resources and
Ecosystems Management in Caribbean Small IslandelDpwg States. This UNEP-GEF regional
project, due to run from 2014-2018, is the follogvproject to IWCAM, with a proposed budget for SKN
of US$630,000. The project objective is “the impértation of an integrated approach to water, larttl a
ecosystems services management, supported by pofstitutional and legislative reforms, and
implementation of effective appropriate technolsgi® accelerate contribution to global targets areas

to safe and reliable water supplies and improvettat#on, and contributing to improved ecosystem
functioning in the Caribbean”. Activities in SKNillvbe implemented through the sub-project
“Addressing Impacts of Acute Land Degradation i@ @ollege Street Ghaut in St Kitts and Quarries and
Sand Mining Hotspots on Nevis”, which will addrelsd degradation through sustainable land
management practices in ghauts and other senaitdzes. On St. Kitts, the project is focused ohe@e
Ghaut, and includes activities for slope stabil@at storm water management, up-stream best peactic
agriculture and monitoring water quality in BasseteBay (outflow area). On Nevis, the focus is on
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guarries at roughly seven (7) locations, where gragect will support improved quarry management
practices to reduce erosion and run-off; slopeilsabon; reforestation of denuded areas, reptanof
mangroves and beach restoration. IWECO is alsoirsgelo generate new legislation for quarry
management, and will build capacity and provide édlucation and outreach. The proposed GEF
protected areas project will liaise with the IWEQ@@bject team on activities to revise the National
Conservation and Environmental Management Act (N@EMN the establishment of the National
Environment Committee (NEC); on programs to redsaed mining (especially in the proposed Keys
Marine Park); and to measure the impacts of the Sirhttices on downstream environments and to
generate lessons learned for MPA management. diti@d the PA project will encourage the planning
of replication the pilot activities at other sit@sSt. Kitts and Nevis that are responsible forsemo and
storm water runoff into areas of critical marinelamastal habitat. For example, the Wash Ghath®n
eastern coast of St. Kitts creates significant rmedtation and storm water runoff into areas of the
proposed Keys Marine Park, while the Camps Rivéieyarea on Nevis has similar impacts on the area
of the proposed Narrows Marine Park

178. In the marine environment, the proposed project @obrdinate with the pending GEF-funded
project Catalysing Implementation of the Stratefyition Programme for the Sustainable Management of
shared Living Marine Resources in the Caribbean l[dodh Brazil Shelf Large Marine Ecosystems
(CLME+). The CLME+ is a follow-on to the projecStistainable Management of the Shared Marine
Resources of the Caribbean Large Marine Ecosys@tME) and Adjacent Regions” which ran from
2009-2013. While this regional project is not ading marine protected areas specifically, the
Department of Marine Resources in St. Kitts andidlawll ensure information sharing and coordination
with regard to marine conservation as needed betwee CLME+ project and this project. In addition,
the proposed project will seek to utilize lessoearthed and best practices for near shore fisheries
management and coral reef conservation developethdyfirst CLME project at other sites in the
Caribbean, relying on fact that the project exemutigency (the Ministry of Sustainable Development)
for the proposed GEF PA project was actively inedlwn the steering committee of the CLME project.

PART lll. Terms of References for key project staff

179. As noted under the Management Arrangements, dagyomanagement and coordination of the
project will be under the supervision of the Projeoordinator, who will be based in the officestlo#
Department of Physical Planning and Environment.he TPC will be supported by a full-time
Administrative Assistant. Indicative Terms of Refece for the Project Coordinator and Chief Tednic
Advisor are provided below; final ToRs for the R Coordinator and CTA, and a TOR for the
Administrative Assistant, will be created during tbroject inception phase.

1. Project Coordinator

Summary Information

Post title: Project Coordinator

Organisation: Based at Department of Physical Planning and Enmient
Duration of Employment: 4 years; full-time basis

Overview

The Project Coordinator (PC) will be locally re¢edl by the UNDP CO based on an open competitive
process. The Project Coordinator’'s prime respdlitgiis to ensure that the project produces the
results specified in the project document, to #auired standard of quality and within the spedifie
constraints of time and cost. As such, the PChvaltesponsible for the overall management of the
project, including the mobilization of all projdaputs; supervision over project staff, consultand
sub-contractors; and acting as a liaison with tbeegBhment, UNDP, private sector partners and other
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stakeholders, and maintaining close collaboratiah any donor agencies providing co-financing. T

PC will report to the Project Steering Committe&Q on overall progress of project activities. For,
on-going administrative and reporting functiong BC will report to the National Project Director

he

(e.g. the Director of the Department of PhysicalnRing and Environment). The PC will be supported

by an Administrative Assistant and by a Chief TécaAhAdvisor, as well by national and international

experts taking the lead in the implementation efspecific technical assistance components of the
project. These services, either of individual ediasts or under sub-contacts with consulting
companies, will be procured in accordance with iapple UNDP/GEF guidelines.

Duties & Responsibilities

* Supervise and coordinate the production of prajegbuts, as per the project document;

* Mobilize all project inputs in accordance with pedares for nationally implemented projects;

* Lead the preparation of consultants’ and sub-coturs’ terms of reference, identification and
selection of national and international sub-contnetconsultants, cost estimation, time
scheduling, contracting, and reporting on projetivdies and budget, and supervise and
coordinate the work of all consultants and sub-+@mtors;

* In close liaison with the implementing partnergpare and revise project work and financial
plans;

« Liaise with relevant government agencies, privateners, and all other partners for effective
coordination of all project activities;

e Oversee and ensure timely submission of the Inoe®Report, Combined Project
Implementation Review/Annual Project Report (PIRRPtechnical reports, quarterly financia
reports, and other reports as may be required blPRINGEF, and other oversight agencies;

« Disseminate project reports and respond to quénes stakeholders;

* Report progress of project to the PSC, and eneré&tfilment of PSC directives.

» Oversee the integration and follow-up of studiesearch and project technical activities;

» Oversee the exchange and sharing of experiencdessuhs learned with relevant projects
nationally and internationally;

« Ensure the timely and effective implementationlb€é@amponents of the project;

e Assist relevant government agencies and implemgpi@ntners with development of essential
skills through training workshops and on the jabrting, thereby upgrading their institutional

capabilities
Qualifications and Experience
Education: * A post-graduate university degree in Environmeninagement or closely
related field
Experience: » At least 10 years of experience in natural resoypla@ning and management
(preferably in the context of protected area plagrdind management);
» Atleast 5 years of project management experience;
» Working experience with the project stakeholdettitnons and agencies |s

desired;

 Ability to administer budgets, train and work etigely with counterpart staff af
all levels and with all groups involved in the ci;

» Knowledge of and experience with operational mdigsliand procedures of
UNDP and/or GEF

» Ability to effectively coordinate a multi-stakehedproject;

» Strong writing, presentation and reporting skills;

» Strong computer skills

Language » Excellent English, both written and oral

Requirements:
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2. Chief Technical Advisor

Summary Information

Post title: Chief Technical Advisor

Organisation: Based at Department of Physical Planning and Enmiemt (when in SKN)
Duration of Employment: | 10 weeks per year over the 4 years of the project

Overview

The Chief Technical Advisor (CTA) will be internamially recruited, based on an open competitivegssc
The CTA will report to the Project Manager andtte National Project Director (e.g. the Directotio#
Department of Physical Planning and Environmeft)e CTA will provide 10 weeks per year of supporthe
project; the amount of time spent working in Stit&and Nevis and the amount working from home lall
determined during the project inception phase.

Duties & Responsibilities

The CTA will be based at the offices of the DPPEs®o bring direct technical assistance to thgeptoas
DPPE will be the agency implementing the projéeldte main duty of the CTA will be to provide techalic
guidance to the Project Coordinator and the DPPt®wverall implementation of project activities, well as
capacity building for the staff of the DPPE andentrelevant institutions and partners on PA managegnwvith
specific reference to the following:

» Provide overall technical guidance and advice églanning and implementation of the technical
assistance components of the project, includingsadyin the preparation of work plans and techinica
reports;

« Capacity building in the development and implemgntaof PA management plans and other protected
area planning processes and tools, as well as fateons and enforcement mechanisms;

* Support capacity building in PA management funajoncluding enforcement; research and monitoring
and community empowerment, outreach and disputgutasn;

* PA System business plan and training in financiahagement;

e Support the planning of ecological inventories aadservation programs within PA sites;

« Assist in the implementation of other technicaleadp of the project as needed.

J 5

Ill. Qualifications and Experience

Education: Minimum of a Masters’ degree in a diBogrelated to environmental managemer

Experience: * Minimum of 15 years of experience in environmemahagement, with at least
10 years professional experience related to predesteas

» Experience and knowledge of both terrestrial andmaaconservation and
protected areas preferred

» Practical experience in similar assignments, padfigrwith experience in in
Small Island Developing States

» Demonstrated leadership ability and technical hiiti communicate complex
ideas verbally and in writing.

» Prior UNDP/GEF project experience and knowledgeDP and GEF
procedures and guidelines is an advantage.

Language » Excellent English, both written and oral

Requirements:

OVERVIEW OF PROJECT CONSULTANTS

All TORs will be fully developed and validated pritw the launching of recruitment processes.
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Overview of I nputs from Technical Assistance Consultants financed with GEF funds

'\:2:: J Purpose Intensity of input bulgg;a(tllJVSe$)" Key Tasks and Responsibilities
Chief Technical Approximately 10 week 120,000 Capacity building in writing PA managemglains and
Advisor for per year over the 4 years other planning processes and tools; developing and
I Protected Areas of the project implementing PA regulations; guidance in writing PA
System business plan and training in financial
management (see TOR for more details)
Update the NCEMA| Approximately 36 days 30,000 Work with all relevant agencies to updatelégislation
I legislation and write| of work over 8-12 and develop a strategy to promote its enactmestd; al
specific regulations | months work on detailed, specific regulations under th¢ Ac
Write the Marine Approximately 48 days 40,000 Work with the DMR, NDF and other relevar¢magjes to
| Resources Act and | of work over 8-12 write the legislation and develop a strategy tonmte its
specific legislation | months enactment; also work on detailed, specific regoiei
under the Act
Guide PA system | Approximately 40 days 35,000 Develop standard operating procedures for PA
| expansion planning | of work over 12-15 management, as well as criteria and procedures for
and operating months identification, assessment, and designation of new
strategies terrestrial and marine protected areas
Updating / revision | Approximately 30 days 21,000 Work with the DPPNRE and other key stakedwsldo
of Nevis Physical of work over 6-8 months update and revised the plan and develop a strébedts
Development Plan approval by the Nevis Island Administration
Ecological / Approximately 100 days 80,000 Work with the DPPE and DPPNRE and local gibaists
| Biodiversity of work over 24 months to design and implement the ecological / biodivgrsi
Inventories for (multiple consultants) inventories at Central Forest and Nevis Peak
Terrestrial PAs
Ecological / Approximately 25 days 20,000 Work with the DMR, NDF and local consultatats
| Biodiversity of work over 12-18 design and implement the ecological / BD Inventoee
Inventories for months (1-2 consultants) Keys and Sandy Point MPAs
Marine PAs
Conservation Approximately 25 days 20,000 Develop targeted conservation /monitorirggpms for
I Programs at of work over 12-18 significant and threatened species or habitateatra@l
Terrestrial PAs months (1-2 consultants) Forest Reserve, Nevis Peak and Booby Island
Capacity building of| Approximately 60 days 50,000 Help design and implement capacity building
PA managers for of work over 12-30 terrestrial PA management functions, includingl trai
I terrestrial PAs months (multiple design/management; enforcement; management plan
consultants) ecology; community empowerment, outreach and désg
resolution; financing mechanisms
Capacity building of| Approximately 30 days 25,000 Help design and implement capacity buildingparine
| PA managers for of work over 12-30 PA management functions, including FAD Deploymen
marine PAs months (multiple Extension; Boat Safety & Navigation; Research &
consultants) Monitoring; Enforcement
External Mid-Term | Approximately 25 days 19,000 Produce formal Mid-Term Evaluation accordimg
I Evaluation of of work over 2-3 monthis UNDP and GEF templates and requirements
Project (1-2 consultants)
External Terminal | Approximately 40 days 28,000 Produce formal Terminal Evaluation accordmgNDP
I Evaluation of of work over 2-4 months and GEF templates and requirements
Project (1-2 consultants)
Land Management | Approximately 50 days 15,000 Establish a clear policy on the jurisdictidmesource
N | Jurisdiction of work over 6-8 management agencies over private property withim ne
months or existing protected areas
Sustainable Financind\pproximately 65 days 20,000 Work with the PAA and other agencies to tgvand
N | Mechanisms for PA| of work over 12-18 implement sustainable financing mechanisms for the

system

months (1-2 consultant

overall PA system
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Public Education Approximately 65 days 20,000 Work with the PAA and other agencies to tgvand
and Awareness of work over 12-18 implement public education and awareness programs
months (multiple regarding the PA system and newly established Ri& u
consultants)
PA Unit Approximately 350 105,000 Work with PAA and other relevant agencies a
Management Plans | days of work over 18- stakeholders to develop management plans for 5 PA
24 months (multiple Units: Central Forest, Booby Island, Nevis Peakdya
consultants) Point, and Keys
Sustainable Financii Approximately 190 days 58,000 Working with the PAA, guide the creatiorsaktainable
Mechanisms for of work over 18-24 financing mechanisms (e.g. user / visitor feesregnion
specific PA Units months (1-2 consultants fees) for 2 National Parks (Central Forest and Blevi
Peak) and for 3 Marine Parks (Sandy Point, Keys,
Narrows)
Ecological / Approximately 400 120,000 Work with international consultants andare
Biodiversity days of work over 18- stakeholders to design and implement ecological /
Inventories for 24 months (multiple biodiversity inventories at Central Forest and SdReak
Terrestrial PAs consultants)
Ecological / Approximately 130 40,000 Work with international consultants and i
Biodiversity days of work over 18- stakeholders to design and implement ecological /
Inventories for 24 months (multiple biodiversity inventories at Keys and Sandy PointAdP
Marine PAs consultants)
Conservation Approximately 115 35,000 Work with international consultants and ovai
Programs at days of work over 24 stakeholders to design and implement targeted
Terrestrial PAs months (multiple conservation programs for significant and threadene
consultants) species or habitats at Central Forest Reserve sNRaak
and Booby Island
Conservation Approximately 70 days 20,000 Work with international consultants and ovai
Programs at Marine| of work over 24 months stakeholders to design and implement targeted
PAs (multiple consultants) conservation programs for significant and threadene
species or habitats at Keys and Sandy Point MPAs
Capacity building of| Approximately 165 50,000 Help design and implement capacity building
staff at terrestrial PA days of work over 24- terrestrial Guide training of PA staff in trail
units 30 months (multiple design/management; enforcement; management plan
consultants) ecology; first aid; community empowerment, outreach
and dispute resolution
Capacity building of| Approximately 80 days 25,000 Guide training of PA staff in FAD Deploymgnt
staff at marine PA | of work over 24-30 extension; boat safety & navigation; research &
units months (multiple monitoring; enforcement
consultants)
Training of Approximately 80 days 25,000 Provide training for fishermen in boat sakt
Fishermen of work over 12-18 navigation (focused on fishermen who are switcliiogn

months (multiple

consultants)

inshore reef fishing to offshore FAD fishing)

* Budget estimates for international / regional altants include travel and per diem costs
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Project Annexes

Annex 1: METT, Financial Scorecard, Capacity Scoreard
See separate files.

Scorecards applied in the project*

Management Effectiveness Tracking Tool (METT)**

Financial Sustainability Scorecard for Protected Aea Systems**

Capacity Development Assessment Scorecard for Pratied Area Systems

Notes:* Summary scores are reproduced below. *NIERd FS are combined into one Excel file as pef Gnplate.
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1A. SUMMARY OF MANAGEMENT EFFECTIVENESS TRACKING TOOL (METT)
See Separate File for detailed METT information

Nevis Peak
Central Forest | Royal Basseterre | National Park &
Name of Protected Area Keys Marine Sandy Point Narrows Marine | Reserve National| Valley National Camps River Booby Island
Park Marine Park Park Park Park Watershed Area | Nature Reserve
Is this a new protected area? Yes Yes Yes No No Yes Yes
Area in Hectares 8,931 60 2,072 5,060 200 3,250 300
Global designation or priority UNESCO None None None None None Important Bird
lists MAB Area
Local Designation of
Protected Area* TBD NAvIv v | IV 1AV 1
IUCN Category** TBD IVIVIVI TBD Il VI 1/vI la
METT Score 2014 25 15 14 39 28 30 6
0,
METT Score 2014 (% of 25% 15% 14% 38% 27% 29% 6%
possible)

* Relevant National Conservation and Environmehahagement Act (NCEMA) classifications: | (Natiordrk), 11l (Nature Reserve), IV (Marine Reserve),
V (Area of Special Concern), VII (Botanic Garden)

** Relevant IUCN classifications: la (Strict NatuReserve), Il (National Park), IV (Habitat/Sped#anagement Area), V (Protected Landscape/Seasdépe),
(Managed Resource Protected Area)
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1B. SUMMARY OF FINANCIAL SCORECARD FOR PA SYSTEM
See Separate File for detailed Financial Scoredafdrmation

Current GEFTT
FINANCIAL SCORECARD — PART Il Summarised — ASSESSING ELEMENTS OF THE FINANCING SYSTEM Scores 2014) Total

FS (in GEF | Possible | % per

SO1TT) Scores | element
Component 1 — Legal, regulatory and institutional fameworks 16 97 16%
Element 1 — Legal, policy and regulatory supportré&venue generation by PAs 1 6 17%
Element 2 - Legal, policy and regulatory supportrivenue retention and sharing within the PA syste 2 9 22%
Element 3 - Legal and regulatory conditions foabkshing Funds (endowment, sinking or revolving) 0 9 0%
Element 4 - Legal, policy and regulatory supportéliernative institutional arrangements for PA rtagteduce cost burden to Gov 4 12 33%
Element 5 - National PA financing policies and &gies 4 18 22%
Element 6 - Economic valuation of protected aresesys (ecosystem services, tourism based employeteht 1 6 17%
Element 7 - Improved government budgeting for Pstems 2 10 20%
Element 8 - Clearly defined institutional respoiigibs for financial management of PAs 0 3 0%
Element 9 - Well-defined staffing requirements,figs and incentives at site and system level 2 24 8%
Component 2 — Business planning and tools for cosffective management 0 59 0
Element 1 — PA site-level business planning 0 18 0%
Element 2 - Operational, transparent and usefwating and auditing systems 0 9 0%
Element 3 - Systems for monitoring and reportindinancial management performance 0 12 0%
Element 4 - Methods for allocating funds acrossviddal PA sites 0 2 0%
Element 5 - Training and support networks to en&#lenanagers to operate more cost-effectively 0 18 0%
Component 3 — Tools for revenue generation by PAs 2 71 3%
Element 1 - Number and variety of revenue sourses across the PA system 1 12 8%
Element 2 - Setting and establishment of userdessss the PA system 0 15 0%
Element 3 - Effective fee collection systems 1 11 9%
Element 4 - Marketing and communication stratefpesevenue generation mechanisms 0 6 0%
Element 5 - Operational PES schemes for PAs 0 12 0%
Element 6 - Concessions operating within PAs 0 12 0%
Element 7 - PA training programmes on revenue @eiogr mechanisms 0 3 0%
Total Score 18 227 8%
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1c. SUMMARY OF CAPACITY DEVELOPMENT ASSESSMENTSCORECARD
See Separate File for detailed Capacity DeveloprAsaessment Scorecard information

Matrix of the Capacity Development Assessment Scacerd for Protected Area Systems (Summary)

Systemic Institutional Individual
. Average
Strategic Areas of Support Project Total . A Total . e Total . %
Scores possible % Scores possible ) Scores possible %
score score score

(1) Capacity to conceptualize and
develop sectoral and cross-sectoral 3 6 50% 2 3 67% NA NA NA 56%
policy and regulatory frameworks
(2) Capacity to formulate,
operationalize and implement sectora 0 0 0 o
and cross-sectoral programmes and 4 9 44% 8 27 30% 6 12 0% 37%
projects
(3) Capacity to mobilize and manage
partnerships, including with the civil 4 6 67% 3 6 50% 2 3 67% 60%
society and the private sector
(4) Technical skills related specifically
to the requirements of the SPs and 2 3 67% 2 3 67% 1 3 33% 56%
associated Conventions
(5) Capacity to monitor, evaluate and 0 0 0 0
report at the sector and project levels 2 6 33% 2 6 33% 1 3 33% 33%
TOTAL Score and average for %'s 15 30 50% 17 45 38% 10 21 48% 44%

98




Annex 2. UNDP Environmental and Social Screening flied in April 2014)

See separate file

Annex 3. Technical reports

See separate file

Contents

Biodiversity of St. Kitts and Nevis

Biodiversity, Ecosystem Services and Land and Resaddanagement at Proposed PA Sites
Maps of Proposed PA Sites
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Annex 4. Project Workplan

2014 2015 2016 2017 2018
Jul- | Oct-| Jan-|Apr-| Jul- |Oct-| Jan- Apr-| Jul- | Oct-| Jan- Apr- | Jul- | Oct-| Jan-| Apr-
Outputs Sep| Dec|Mar | Jun| Sep| Dec|Mar | Jun| Sep| Dec|Mar | Jun| Sep| Dec|Mar| Jun
Component 1: Strengthened Protected Area System Fn@eworks and Capacities
Output 1.1: Strengthened Protected Areas Laws/Regations
1.1.1 Update and approval of draft National Consgon and Environment
Management Act
1.1.2 Creation and approval of Marine Resources Act
Output 1.2: Strengthened Policy and Institutional Famework for PA System Management

1.2.1 Strengthening of Protected Areas Policies

1.2.2 Establishment of Protected Areas Agency (Pa#g Capacity Building of Ste
responsible for protected areas

1.2.3 Establishment and operation of National Eonvinental Committee (NEC)

1.2.4 Support for NGO Involvement in PA Management

Output 1.3: Financial sustainability framework for Protected Areas System

1.3.1 Development of Sustainable Financing Meclmasiand Strategies for PA
System

1.3.2 Financial Management Systems to supporteffestiive PA management

Output 1.4: Consolidated information system suppoling PA management objectives

1.4.1 Development and operation of a Protected Ahg@rmation System |

Output 1.5: Increased Awareness and Support for Priected Areas

1.5.1 Public Education and Awareness Programs dagathe national system of
protected areas

Component 2: Protected Area System Expansion and i@nhgthened

Management of

Existing

and

New Protectellreas

Output 2.1: Establishment and Operationalization ofTerrestrial Protected Areas

2.1.1 Establishment and Zoning of Terrestrial Riteig Areas

2.1.2 Development and Implementation of TerresRiatected Area Management
Plans

2.1.3 Updating, Approval and Implementation of NeRhysical Development Plar]
(NPDP)

2.1.4 Development and Implementation of Site-b&3adncing Mechanisms for
Terrestrial Pas
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Outputs

2014 2015 2016 2017 2018
Jul- | Oct-| Jan-|Apr-| Jul- |Oct-| Jan- Apr-| Jul- | Oct-| Jan- Apr- | Jul- | Oct-| Jan-| Apr-
Sep| Dec|Mar | Jun| Sep| Dec|Mar | Jun| Sep| Dec|Mar | Jun| Sep| Dec|Mar | Jun

2.1.5 Operationalization of Terrestrial ProtectedaAUnits

2.1.6 Community Participation and Development id around Terrestrial PA Sites

2.1.7 Ecological Conservation and Management Progjiat Terrestrial PA Sites

Output 2.2: Establishment and Operationalization ofMarine Protected Areas

2.2.1 Establishment and Zoning of Marine Proteétexhs

2.2.2 Development and Implementation of Marine €&rtetd Area Management Plg

ns

2.2.3 Development and Implementation of Site-bdSaencing Mechanisms for

Marine Protected Areas

2.2.4 Operationalization of Marine Protected Argats)

2.2.5 Community Participation and Development id around Marine PA Sites

2.2.6 Ecological Conservation and Management Progjiet Marine PA Sites

2.2.7 Fisheries Production and Pressure Reductrate§ies
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Annex 5. UNDP Direct Project Services

LETTER OF AGREEMENT

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE G OVERNMENT OF ST.KITTS AND
NEVIS FOR THE PROVISION OF SUPPORT SERVICES

Dear Ms. Lavern Queeley,
Director - Department of Economic Affairs and PSIP Ministry of Sustainable Development

1. Reference is made to consultations betweenialffiof the Government dbt. Kitts and Nevighereinafter
referred to as “the Government”) and officials dNDP with respect to the provision of support sesidy the
UNDP country office for nationally managed prograesnand projects. UNDP and the Government heretaeag
that the UNDP country office may provide such suppervices at the request of the Government thrdtsy
institution designated in the relevant programnppsu document or project document, as describkEvbe

2. The UNDP country office may provide support gaxs for assistance with reporting requirementsdirett
payment. In providing such support services, ti¢DB country office shall ensure that the capacitythe
Government-designated institution is strengthepeghtble it to carry out such activities directlyhe costs incurred
by the UNDP country office in providing such suppservices shall be recovered from the adminisedtudget of
the office.

3. The UNDP country office may provide, at the mesjuof the designated institution, the followingsort
services for the activities of the programme/projec

(@) Identification and/orecruitment of project and programme personnel;

(b) Identification and facilitation of training adties;

(c) Procurement of goods and services;

4, The procurement of goods and services and traitrent of project and programme personnel by the

UNDP country office shall be in accordance with thdDP regulations, rules, policies and procedur8sipport
services described in paragraph 3 above shall tadletkin an annex to the programme support doctimreproject
document, in the form provided in the Attachmemntete If the requirements for support servicesh®y country
office change during the life of a programme oljget
the annex to the programme support document oggirdpcument is revised with the mutual agreemietiiteccUNDP
resident representative and the designated insftitut

5. The relevant provisions of the Standard Basgisdance Agreement (the “SBAA”) between the Govesmim
of St. Kitts and Nevis and UNDP signed by the partin 3@anuary 1985, including the provisions on liabitityd

privileges and immunities, shall apply to the psoMi of such support services. The Government setain overall

responsibility for the nationally managed progranong@roject through its designated institution. eTlasponsibility
of the UNDP country office for the provision of thepport services described herein shall be limietie provision
of such support services detailed in the anneli@@togramme support document or project document.

6. Any claim or dispute arising under or in coni@tiwith the provision of support services by thEDP
country office in accordance with this letter silhandled pursuant to the relevant provisiotke@SBAA.

7. The manner and method of cost-recovery by th®BNountry office in providing the support services

described in paragraph 3 above shall be specifiethé annex to the programme support document a@egir
document.
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8. The UNDP country office shall submit progress reports on the support services provided and shall report on
the costs reimbursed in providing such services, as may be required.

0. Any modification of the present arrangements shall be effected by mutual written agreement of the parties
hereto.
10. If you are in agreement with the provisions set forth above, please sign and return to this office two signed

copies of this letter. Upon your signature, this letter shall constitute an agreement between your Government and
UNDP on the terms and conditions for the provision of support services by the UNDP country office for nationally
managed programmes and projects.

Yours sincerely,

For the Government of St. Kitts and Nevis
Ms. Lavern Queeley
Director
Department of Economic Affairs and PSIP,
Ministry of Sustainable Development
[Date]



DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consultations between thestjrof Sustainable Development, the
institution designated by the Government of Sttg<dind Nevis and representatives of UNDP with
respect to the provision of support services bydN®P country office for the nationally managed
project 0009042Conserving Biodiversity and reducing habitat degraation in Protected
Areas and their Buffer Zones(awards0909 “the Project”.

2. In accordance with the provisions of the letteagifeement signed d@ate of signature (LOAaNnd
the project document, the UNDP country office shedlvide support services for the Project as
described below.

3. Support services to be provided:

N Schedule for the Geiily UMpiz & Amount and method of
Support services - providing such support .
: e provision of the > reimbursement of UNDP
(insert description) . services (where .
support services ) (where appropriate)
appropriate)
1. Payments, disbursements ) .
?nd othte_zr financial ig};ﬁg}%ggﬁgﬂ Universal Price List Support Services
ransactions
2. Recruitment of staff, project During project _ L .
personnel, and consultants implementation Universal Price List Support Services
3. Procurement of services angl ) _
egwpment, and disposal/sale iagqg‘ﬂ%g:;zgtn Universal Price List Support Services
of equipment
4. Organization of training
activities, conferences, and Durina proiect _ o _
workshops, including implenqltfntfj\tion Universal Price List Support Services
fellowships
5. Travel authorizations, visa ) _
requests, tlclt<et|ng, and travel iagqg‘ﬂ%g:;zgtn Universal Price List Support Services
arrangements
6. Shipment, custom clearance, ) .
vehlclg_triglstratlon, and ig};ﬁg}%ggﬁgﬂ Universal Price List Support Services
accreditation

* UNDP direct project support services will be defiryearly, and for those executed during the pedindct project
costs will be charged at the end of each year basé¢lde UNDP Universal Pricelist (UPL) or the att@responding
service cost.

4. Description of functions and responsibilitiedhaf parties involved:

As described in the Project Document (Managemeraryements), the project will be executed under
national implementation modality (NIM), with exeimut by The Ministry of Sustainable Development
following UNDP’s Programme and Operations Polieéied Procedures, per its role as implementing
agency. Execution of the project will be subjecbversight by a Project Steering Committee (desdrib
the Project Document). Day to day coordination tdlcarried out under the supervision of a Project
Coordination Unit and corresponding staff.

104



As described in the Project Document, the functifrtbe Participants are the following:

The Ministry of Sustainable Development (Mo3®}Yhe official projectExecuting Agengyresponsible

for the fulfilment of the project’s results. Indition, the Government of the St. Kitts and Nevas h
designated the MoSD as the official counterpatyNDP in the country. Its main responsibilitiesated
to the project are to:

Lead the project implementation with the supporthef Project Coordination Unit (PCU);
Participate together with UNDP, in selecting thejést Coordinator;

Designate a representative to act as a permamdésurii between UNDP, the Ministry of Foreign
Affairs and the Project Coordinator, and to paptiteé in the Project Steering Committee
meetings, and others as required, to ensure thatdbessary inputs are available to execute the
project;

Prove the technical and administrative capacityeeelop the project;

Monitor the project’s work plan and progress;

Provide the name and describe the functions ofpfteon or persons authorized to deal with
UNDP concerning the project’'s matters;

Approve ToR for technical personnel and consulesor project implementation;

Participate in the selection process of the coastgtand approve all hiring and payment request;
Provide the name and describe the functions ofpitson or persons authorized to sign the
project’s budget and/or substantive revisions effitoject.

Coordinating the activities of all other projectip&rs, and providing overall technical oversight
of programs and outputs of project contractors dmatt-term consultants (with the support of the
PCU).

If necessary, to make a written request to UNDRdports on the project;

To approve the annual audit plan for the project, am accordance with UNDP standards and
procedures, to convene an information and conguttateeting prior to the audit;

As required, to participate in tripartite meetingroany follow-up or reorientation sessions.

The United Nations Development Programme (UND¥bhe world development network established by

the United Nations with a mandate to promote dguaknt in countries and to connect them to the
knowledge, experience and resources needed tphefple achieve a better life. Its main responsibdi
related to the project are to:

Designate a programme officer responsible for gliog substantive and operational advice and
to follow up and support the project’s developmetivities;

Advise the project on management decision makisgyell as to guarantee quality assurance;

Be part of the project’'s Steering Committee anceotBommittees or Groups considered part of
the project structure;

Administer the financial resources agreed in thegeti/ workplan and approved by the project’s
Steering Committee; monitor financial expendituegminst project budgets / workplans; and
oversee the provision of financial audits of thejgct;

Oversee the recruitment and hiring of project sthi selection and hiring of project contractors
and consultants; and the appointment of indeperfaentcial auditors and evaluators;
Co-organize and participate in the events carrigdrothe framework of the Project;

Use national and international contact networksageist the project's activities and establish
synergies between projects in common areas ana/othier areas that would be of assistance
when discussing and analysing the project;

Provide Support in the development and instrumimtatf the project’s gender strategy.

Ensure that all project activities, including promment and financial services, are carried out in
strict compliance with the procedures of the UNOFEF.
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